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We want to guarantee the 

sustainability of the INCM for 

the next 250 years, so that it can 

continue to be able to reinvent 

itself and progress continuously, 

by investing strategically in the 

development of a culture of 

innovation and positioning 
in the international 
markets.

When 2019 came to an end, so too did a cycle: a three-year period anchored in the INCM’s strategic 
commitment to sustainability, as it sought to prepare the company for the challenges it is already 
facing and which will become more acute in the near future. As a motto for progress, the ambition 
to transform the ICNM into a company recognised both on the domestic market and internation-
ally as a leader in security products and services essential to society and as a promoter of the Por-
tuguese language and culture.

Since the company’s environment is characterised by rapid change, we also set a fast pace for its 
transformation, based on seven strategic guidelines. Two of these – Innovation and Globalisation 
– marked the “agenda” of change and enhanced the other dimensions: Customer-centric Growth; 
Internal Efficiency; Staff Development; Visibility and Recognition; and Cultural, Social and Envi-
ronmental Impact.

Despite all this change, and in similar fashion to previous years, we were able to reconcile the com-
pany’s preparation for the future with the preservation of its balance in the present, guaranteeing 
the health of its accounts and operationality as well as the resilience of its activities, in liaison with 
its multiple stakeholders.

It is, therefore, with a sense of mission accomplished that we are conducting this analysis of the 
company’s progress over the last year, as well as the cycle that ends with it, associated with renewed 
confidence for the next three years. There will be many challenges ahead, but it will be an increas-
ingly sustainable organisation that rises to each of them.

OPEN LETTER FROM THE CHAIRMAN

GONÇALO CASEIRO 
Chairman of the Imprensa Nacional-Casa da Moeda
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100
14 Publications 

distinguished in the 
National Reading 
Plan

84,000 
Gross value-added  

per employee18,8 M  

23 M

Dividends paid to  
shareholders

Net profits

37 M
EBITDA 

Investment Plan
16 M

16 million times

Online edition of the Diário 
da República accessed 

4
Literary  
prizes  
promoted

96,759
visitors to the Casa 
da Moeda Museum

3          Prizes and 
distinctions awarded 
to the Imprensa 
Nacional publications

66 Incentive 
initiatives for the 
arts and literature

 2,5 M Healthcare  
and social services

51 Initiatives to 
promote the Portuguese 
language and culture

SOCIAL AND CULTURAL 
RESPONSIBILITY

 1 M

0
Substantiated 
environmental 
complaints

99%
INVESTMENT 

EXECUTION RATE

78
Literary 

works 
published

2019 IN FIGURES

535 Tonnes of 
waste sent for 
recycling

million 
TURNOVER

4,622,739

Acts published in 
the online edition 
of the Diário da  
República

61,561

5 M Reduction  
in costs through 

Innovation

650 Million
security seals  

produced

300,000 Collectable  
coins produced

150 Million current  
coins produced

Pieces hallmarked 
in the Assay Offices

21 Innovation  
Network Partners

139
Training  
courses

73
Researchers

20
Projects
 R&D 

2 M
INVESTED IN 
INNOVATION

+700
EMPLOYEES

28,006 
Hours  
of training

 560,000 
in Funding  
contracted from  
European Funds  
 (H2020 e P2020)

144,596 Meals 
served in refectories

6,8 Milion
identity cards produced

23Countries  
we export to

7 Patent  
applications



The Casa da Moeda, a building designed by 
architect Jorge Segurado, is considered one of 
the masterpieces of Portuguese Modernism. 
Construction on the building, which occupies an 
entire city block in the civil parish of Avenidas 
Novas in Lisbon, began in late 1930s. Its 
construction and architectural design resulted 
from the fusion between new functionalist 
theories and the continued use of formal 
language of an eclectic and nationalist nature, 
adopted by the Estado Novo (New State). The 
horizontal nature of the whole, reinforced by 
roof terraces, means it can house everything 
from administrative service units to factory 
spaces. Its functional character, unlike anything 
else in Portugal, stands out as a unique example 
of singular architectural and urban design. 
The Panel Room is particularly worthy of note. 
Its name comes from the fresco by Henrique 
Franco, at the base of which you can read the 
words, “How the city of Lisbon gave a service to 
the master to help in making money. Chronicle 
by Dom João Primeiro”, quote taken from 
the reference work by Fernão Lopes. In 2012, 
the Casa da Moeda building was classed as a 
monument of public interest due to its aesthetic, 
technical and material value.
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• INCM ID

• Where to find us

• Legacy and business

• Great results

• Governance and good practices

IMPRENSA 
NACIONAL- 
-CASA  
DA MOEDA 



1312 SUSTAINABILITY REPORT 2019SUSTAINABILITY REPORT 2019

The Imprensa Nacional-Casa da Moeda, S. A. (The Portuguese Mint and Official Printing Office 
– INCM) is a public limited company wholly owned by Parpública, SGPS, S. A., resulting from the 
merger in 1972 of the Imprensa Nacional (Official Printing Office) and the Casa da Moeda (Por-
tuguese Mint). Due to the long history of the companies from which it arose, the INCM is heir to 
Portugal’s first industrial establishments. The Casa da Moeda is perhaps the oldest manufacturing 
facility owned by the Portuguese State and it has been operating non-stop since the late 13th cen-
tury, at least.

Apart from the minting of coins and the printing of the Diária da República (the Official Portugue-
se Gazette), which are the duties it is best-known for, the production of security documents, such 
as citizen cards and passports, is currently one of the INCM’s main responsibilities. The company 
also offers a significant set of market products and services, along the same business lines, with the 
aim of supplying other countries with essential goods, protecting brands, and identifying people 
and goods, among others. It is a company focused on the future and committed to overcoming the 
challenges arising from its mission, in a constantly-changing world.

Due to the evolution of new technologies, Security Printing and Digital Security activities are two 
strong strategic areas for the company’s development. They enable it to provide the Public Admi-
nistration with the most modern and secure identity documents and authenticity seals, while allo-
wing it to broaden its horizons by expanding into more competitive external markets, responding 
to the new challenges of digital transformation and the needs of a wide range of companies and 
organisations. One of these is banking, where high levels of security and risk management at the 
level of the best global practices are required.

The publishing of essential works of Portuguese and universal culture also continues to be one of 
the INCM’s most noble missions, ensuring that the bibliographic heritage of the Portuguese lan-
guage is handed down from generation to generation, as well as providing new publications that 
continuously enrich it.

Another of the INCM’s responsibilities, and one which is hugely important, not only for its longs-
tanding tradition but also for the uniqueness of the role, is the authentication of artefacts made of 
precious metals, a task now carried out in certified modern laboratories. The State thus guarantees 
consumer protection, offering the guarantee of the highest quality standards in jewellery in Portugal.

IMPRENSA NACIONAL-CASA DA MOEDA

INCM ID 

 

Create, produce and supply goods and 
services that demand high standards of 
security, with a focus on the customer and 
innovative solutions.

• Business culture 

• Sustainable development 

• Responsibility towards employees 

•  Respect for gender equality and  
non-discrimination

• Customer Satisfaction 

• Public service 

• Commitment and collaboration 

• Network innovation 

• Continuous improvement 

• Excellence

Be recognised, both on the domestic 
market and internationally, as a leader 
in security products and services 
essential to society and as a promoter 
of the Portuguese language and culture.

INCM THE VALUE OF SECURITY

Mission

Values

Vision
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The INCM is based in the Casa da Moeda, where it conducts its manufacturing activity in Security 
Printing, Digital Security and Coin Minting. This is also where the Assay Office services for sou-
thern and central Portugal are located. In northern Portugal, the INCM provides these services at 
the Porto Assay Office and in the Gondomar Branch Office.

Still in Lisbon, the INCM’s magnificent and emblematic library is open to the public in the buil-
ding which houses the Imprensa Nacional. This is also where the Official Publication, Publishing 
and Cultural services are based, along with the manufacturing activity of the so-called traditional 
printing.

The INCM operates a chain of five shops located in some of the main population centres in Portu-
gal (Lisbon, Porto and Coimbra) with the aim of offering the company’s products and services to 
the public in pleasant spaces with three functional areas:

 •  A bookselling space where the INCM’s publications and the company’s Official Publica-
tions can be purchased, along with works by related publishers;

 • A collector’s area offering commemorative coins, medals and other artistic items;

 •  A public service area, where the printed materials and forms that the company produces 
for the Public Administration, citizens and companies are sold.

WHERE TO FIND US

KEY:

FACTORY SERVICES WAREHOUSE SHOPS

LISBOA

GONDOMAR

COIMBRA

PORTO

Shops
Rua da Escola Politécnica, 137
1250-100 Lisboa

Edifício Casa da Moeda
Av. António José de Almeida, 
1000-042 Lisboa

Edifício Imprensa Nacional
Rua da Escola Politécnica, 135
1250-100 Lisboa

Assay O�ce
Av. António José de Almeida
1000-042 Lisboa

Shop
Avenida de Fernão de Magalhães, 486
3000-173 Coimbra

Shop
Rua Cândido dos Reis, 97
4050-152 Porto

Assay O�ce
Rua Visconde de Bóbeda 
4000-109 Porto

Shop
Praceta de S. Francisco, 21/25 
4420-315 Gondomar

Rua D. Filipa de Vilhena 12, 12A 
1000-136 Lisboa

Biblioteca Nacional — Campo 
Grande, 83, 1749-081 Lisboa

Throughout its long existence, the INCM’s role and mission have always been hugely relevant 
for our society. This is due not only to the nature of the products and services it offers, which are 
fundamental to the functioning of the Portuguese State, but also to the initiatives to promote the 
Portuguese language and culture, as well as the strategy of social responsibility that it staunchly 
defends. The INCM’s legacy is, therefore, a necessary factor in the definition of the company’s stra-
tegy, as it strives to continue serving society in future generations.

Today, and as a consequence of its evolution, more than 80% of the INCM’s turnover comes from 
the areas of Security Printing and Digital Security. The remaining 20% come from Coin Minting, Of-
ficial Publications, Publishing and Culture, Hallmarking and the non-current, but still significant, 
sales of scrap and coined metal.

LEGACY AND BUSINESS

TURNOVER

OTHER BUSINESS AND STAKES

PUBLISHING 
AND CULTURE
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The INCM has held a 20% stake in Multicert – Serviços de Certi-
ficação Eletrónica since it was founded in 2011; this was the first 
private Portuguese certifying body to be accredited by the Gabinete 
Nacional de Segurança (National Security Office) for the issuing of 
Qualified Digital Certificates.

Bringing together the business and technical-scientific worlds, the 
INCM led the creation of the CoLAB Almascience in 2019, in con-
junction with other benchmark Portuguese institutions (The Navi-
gator Company, Clara Saúde, Raiz, Fraunhofer Portugal, Universi-
dade Nova de Lisboa and NovaidFCT). This non-profit association 
carries out research and development in cellulose for smart and 
sustainable applications.
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The inclusion of secure, contact or contactless 
chips allows the storage of biographical and 
biometric data and applications that enable 
holders to prove their identity electronically by 
matching their fingerprint, placed directly on 
their citizen’s card. It also means they can use 
their electronic passport to go through auto-
mated passport control barriers quickly thanks 
to biometric identification using facial recogni-
tion systems.

Thanks to the digital certificates included with 
their citizen’s card, generated in the INCM’s 
secure infrastructures, cardholders can also au-
thenticate their identity online and sign docu-
ments electronically. This helps enhance e-gov-
ernment solutions that support dematerialised, 
secure and trustworthy interactions.

The processing of variable data is now support-
ed by information system solutions that allow 
the dematerialisation of these processes. This 
reduces the time needed to issue documents 
and makes them more secure thanks to certi-
fication and digital encryption solutions that 
guarantee the integrity and authenticity of the 
data.

DIGITAL SECURITY

The production of security documents, the legacy of an old tradition of producing printed values, 
such as tax stamps and bills of exchange or simple printed matter for use by citizens in their deal-
ings with public services, is a strategic area of the company’s activity. The INCM thus responds to 
the needs of both the Public Administration and the private sector, both in Portugal and abroad.

The INCM guarantees high standards of authenticity and trustworthiness, preventing forgery and 
counterfeiting. To this end, it combines the most modern graphic security techniques, using specif-
ic software, advanced customisation processes and technologically advanced raw materials (poly-
mers, papers, inks and holograms), with strict control of the production process.

With the progress of information technologies, the INCM has been producing a new generation of 
“smart” documents, which incorporate electronic supports and use advanced physical and logical 
security mechanisms, through rigorous industrial processes that take place at high-security facilities.

The security documents produced by the INCM include Portuguese electronic passports, citizen 
cards, driving licences, electronic residence permits, single vehicle documents, vehicle inspection 
certificates, digital tachograph cards, various identity cards for security forces, the identity stick-
ers used by healthcare professionals, stamps for tobacco and spirits, fiscal and postage stamps, 
cheques and bank cards.

SECURITY PRINTING

The INCM stepped up its support for the WalliD project, a business 
spin-off of the company Caixa Mágica, focusing on the area of digital 
identity. This move was in line with the strategy of complementing 
the company’s portfolio of solutions in technological surveillance 
and active business. The WalliD has positioned itself in a business 
area that is a natural focus for the INCM: eID. However, it takes a dif-
ferent but complementary approach, based on blockchain, an inno-
vative technological support that the INCM has also been exploring.

When Portugal embraced the single currency, 
the minting of euro coins with a Portuguese de-
sign on one side became another of the INCM’s 
responsibilities. Due to the very high parame-
ters required, this process provided an oppor-
tunity for technological development and took 
the company to a new level in terms of quality, 
requiring it to meet the most demanding inter-
national standards.

The INCM is also able to produce coins for 
other countries, guaranteeing the confiden-
tiality of their technical specifications and the 
highest quality.

In addition to the production of currency inten-
ded for payment and commemorative purposes, 
the INCM mints and sells aesthetically-refined 
commemorative coins for collectors. Great care 
is taken in selecting the artists who will design 
such coins, which will feature distinctive visual 
characteristics intended to celebrate events, 
special occasions or personalities of particular 
importance in Portugal or internationally. Such 
limited editions are of great interest to both nu-
mismatists and the general public.

Simultaneously reconciling art and technical 
expertise, the INCM has created some of the 
most beautiful coins in the world, as evidenced 
by the international awards won.

COIN MINTING
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The ICNM has been publishing books for 250 
years, the preservation and dissemination of the 
memory and heritage of Portuguese culture be-
ing one of the company’s missions. Along with 
renowned works and authors, and traditional 
themes and collections, new authors appear 
and collections are launched that give the na-
tional publisher’s editorial line the timbre that 
keeps it in harmony with contemporary times.

The establishment of protocols and partnerships 
with various institutions – mainly public cultural 
agents, but also some private ones – has contribut-
ed to a dynamic that allows the INCM to improve 
and expand the range of publications it makes 
available to citizens. An example of this extraordi-
nary publishing activity would be the catalogues 
for the exhibitions of various National Museums 
and Palaces, through a protocol established with 
the Directorate-General for Cultural Heritage.

“Not all that glitters is gold”, the popular maxim 
claims. In fact, the high value of precious met-
als and the manufacturing of pieces containing 
a touch less than the legally required amounts 
can result in illicit gains and in consumers be-
ing defrauded, as they are unable to distinguish 
the real quality of the pieces in question. It is 
precisely to protect consumers and ensure fair 
competition between the various economic 
agents that the INCM’S Assay Offices exist.

Heir to centuries-old knowledge and experi-
ence in assaying, the INCM combines tradition 
with cutting-edge technology, supported by 
appropriate laboratory techniques, in order to 
guarantee the highest standards of quality in 
jewellery in Portugal, through the legalisation 
of artefacts and technical expertise.

PUBLISHING  
AND CULTURE

ASSAY OFFICES 

The publication of the acts that govern the life 
of Portuguese society is one area of the INCM’s 
operations where the value of security and our 
mission of serving the public are most noti-
ceable. The Diário da República (the Official 
Portuguese Gazette) is published openly and 
free of charge online at www.dre.pt. This is an 
indispensable service for the full exercise of 
citizenship and constitutes a privileged means 
of ensuring everyone has access to legislation, 
thereby helping to strengthen the democratic 
rule of law.

OFFICIAL 
PUBLICATIONS

Consumers’ growing  

concern over the guarantee of 

authenticity and traceability has 

created an opportunity to extend 

the range of associated value-add-

ed services, such as the traceabil-

ity of the life cycle of pieces, from 

production through to the end 

consumer, with the possibility of 

introducing additional information 

about the pieces  

(UniqueMark project).
Due to the increasing focus on 

the citizen and on the paradigm 

shift that has been seen in 

respect of official newspapers, 

profound technological 

changes are required and we 

must evolve from being editors 

and publishers to being product 

managers.
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GREAT RESULTS

The INCM’s turnover has been growing in sustained fashion and, in 2019, reached the historic 
mark of 100 million euros. 

This threshold, which was made more difficult to achieve by the significant drop in income from 
the production of currency caused, in turn, by a temporary interruption in minting activity for the 
purpose of remodelling and reorganising the factory floor, is the result of the strategy of investing 
in innovation and the development of new products. These include emerging digital security solu-
tions for identification and authentication purposes, digital certification and public key infrastruc-
ture, alongside the company’s continued efforts to expand internationally.

These results are also capable of accommodating drops in sales in some traditional products, 
which can sometimes be significant, clearly demonstrating the success of the strategy followed 
since 2014.

With a Compound Annual Growth Rate (CAGR) of 4.7% for the 2013/2019 period, it is estimated 
that sales and services can continue to grow at an average annual rate of around 4% over the next 
three years. 

The results expected for the forthcoming years are in line with the evolution of the INCM’s business 
and with the already ongoing change in the configuration of the product portfolio and respective cost 
structure; it is evident today that this is the only way to maintain the growing trend in the turnover 
generated.

While this does not foster a short-term rise in profits in at the same speed as the increase in turno-
ver, it would appear to be the best medium-/long-term strategy, considering the INCM’s enduring 
sustainability and, therefore, an assurance of the profitability of the business and shareholder remu-
neration in the future.

Taking this route has also made it possible to meet the cost reduction target set out in the Manage-
ment Contract for the last three years, through the development of innovative projects that generated 
savings. The financial impact of these was very significant: over five million euros.
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* 6.8 M  Euros Effect of impairment registration of the land in Albarraque

Net profit EBITDA Turnover

75,9
84,0

91,2 94,4 95,9 97,7

100 
MILLION 
EUROS

20142013 2015 2016 2017 2018 2019

24.7

20.0
23.117.5

29.7

20.0

32.4 31.6 30.0 31.2
36.9

14.5 15.1* 19.7

The INCM’s Investment Plan is coherently aligned with the company’s strategy for modernisation 
and technological evolution, greater industrial efficiency, better quality and the development of 
new products, thereby boosting business development in a sustainable manner. 

In 2019, and with a remarkable execution rate of 99% of the amount provided for in its Investment 
Plan, the INCM completed the portfolio of Evolution and Modernisation of the Bank Card line 
(EMV), adding seven new portfolios: Industry 4.0, Infrastructure Software, Development of Corpo-
rate Systems Application Ecosystem, Adjustment of Administrative Spaces and Facilities, Devel-
opment and Modernisation of Assay Offices, Development and Energy Efficiency, and Logistics 
Optimisation.

To ensure better financial management, alongside its application to the Fiscal Incentive Scheme 
SIFIDE, for the purpose of obtaining tax credits relating to its RDI activities, the INCM also sub-
mitted applications to the Support Scheme for Modernisation and Training in Public Adminis-
tration (SAMA 2020), Portugal 2020 and Horizon 2020 (H2020), which are expected to result in 
almost one million euros in income in 2020. 

The careful management of resources also involves improved management of the INCM’s assets, 
without forgetting compliance with the general principles for the preparation of the Management 
Forecasting Instruments issued by the Directorate-General for the Treasury and Finance, in par-
ticular the pursuit of a staff adjustment policy aimed at ensuring staffing is in line with the actual 
requirements of an efficient organisation.

Although staff numbers have been increasing in recent years to embody the company’s commer-
cial and innovation effort, this has only occurred strictly in line with its need to ensure the company 
can achieve its strategic goals. This good management resulted in a significant 35% increase in the 
average gross value added (GVA) per employee in 2019 (83,730 thousand euros) in comparison to 
the 2013 figure, for example, of 62,170 thousand euros.

The INCM’s economic robustness, which ensures that the maximum economic value generated 
(EVG) is obtained and releases a greater economic value distributed (EVD) to shareholders and oth-
er stakeholders, has always been a requirement in every strategic decision taken by the company.
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2013

7.5
8.3

11.0
11.6

15.0 16.0

12.0

2014 2015 2016 2017 2018 2019

2.4
(32%)

2.3
(28%)

1.8
(16%)

4.6
(40%)

6.6
(44%)

7.8
(65%)

15.8
(99%)

Investment Plan Investment made
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This robustness has been maintained over time, even though these indicators are naturally influ-
enced by the costs entailed by the internationalisation strategy, and by the need to invest in inno-
vation and in improving internal efficiency – corollaries of the inevitable change in the business 
and product portfolio – in order to guarantee the company’s sustainability and the creation of value 
in the medium and long term.

For detailed information about the economic and financial performance indicators, please see the 
2019 Report and Accounts, available on the INCM’s website.

6% 94% 
EVR EVD

22% Employees

47% Suppliers

18% Suppliers of capital
(Payment of dividends)

6% State

1% Community

GOVERNANCE AND GOOD PRACTICES

The INCM is managed in accordance with the reinforced Latin governance model, comprising the 
General Shareholders’ Meeting, Board of Directors, Supervisory Board and Statutory Auditor. This 
archetype meets the guidelines for strengthening control structures in the governance models of 
state-owned companies and ensures effective segregation between the executive and supervisory 
functions. 

The Board of Directors is the body responsible for approving management goals and policies, 
preparing and approving the strategic plan, the business plan, the annual report and accounts, the 
sustainability report and the financial reports and budgets. It is also responsible for establishing 
the company’s internal organisation and determining regulations and other appropriate instruc-
tions to ensure good management.

Supervisory functions are the responsibility of the Supervisory Board and the Statutory Auditor. 
The Supervisory Board’s responsibilities include issuing opinions on matters relating to internal 
control, risk management, financial reporting, and external and internal auditing. In addition to the 
duties set out in law, the Statutory Auditor is responsible for issuing the opinions provided for in 
the internal control system of the State’s financial administration and the public business sector.

The Internal Audit Department is responsible for outlining and conducting audits or internal con-
sultancy work, independently and systematically assessing the critical activities and processes, 
thereby contributing to an improvement of the INCM’s performance, control and governance, and 
exercising its functions independently and objectively. Functionally, it reports to the Supervisory 
Board.

At a tactical level, the existence of the non-executive Committees should be highlighted. Working 
across the various INCM competences, they consist of aggregating bodies whose mission is to 
provide support and advice to the Board of Directors on various matters, some of a more strategic 
nature, ensuring their supervision and monitoring. 

FOLLOW-UP COMMITTEES MONITORING  
THE IMPLEMENTATION OF THE INVESTMENT PLAN  
AND PROGRAMME GOALS

Promote the INCM’s 
strategic development 
and the adaptation of its 
various activities and areas 
of responsibility, reviewing 
the fulfilment of the goals 
set out in the strategic 
plan and the management 
contract with shareholders.

Promote the implementation of innovative management 
initiatives and practices at the INCM, with the aim 
of ensuring the continuous integration of Research, 
Development and Innovation (RDI) in the company’s 
organisation, processes, products and services, with a view 
to its strategic development.

Foster the INCM’s 
organisational 
development, monitoring 
the evolution of the 
respective organisational 
model, coordinating human 
resources development 
policies and promoting 
a culture aligned with 
the INCM’s strategy and 
values.

Support the growth 
of the INCM’s share 
in the domestic and 
international markets, 
giving the organisation 
the capacity to be 
innovative in its offering 
and respond to the 
demanding conditions 
of today’s markets, 
anticipating the needs of 
its customers.  

Monitor the 
implementation of 
programmes and projects, 
with the aim of increasing 
the INCM’s internal 
efficiency, coordinating the 
different areas involved 
and developing a culture 
of efficiency throughout 
the entire organisation.

STRATEGY COMMITTEE

INNOVATION COMMITTEE 

ORGANISATIONAL 
DEVELOPMENT 
COMMITTEE 

NEW PRODUCTS 
COMMITTEE

INTERNAL EFFICIENCY 
COMMITTEE

EVG: Economic value generated
EVD: Economic value distributed
EVR: Economic value retained
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In 2019, the Operations Committee was also in operation; due to its essence and greater frequency, 
it is taking on a different nature from 2020, when it will be replaced by extended meetings of the 
Board of Directors, dedicated to the alignment of commercial and production activity.

Comprising administrative, supervisory and organic structures that ensure business continuity in 
an ethical and transparent manner, the INCM’s governance model respects the principles of good 
company governance in the state-owned business sector.

COMMITTEES TO MONITOR  
THE GUIDELINES

 

Promote the integration 
of the principles of 
sustainability in the 
company’s management 
process, aligning the 
INCM with the best 
practices in this respect. 

Establish procedures 
related to questions of 
ethics and professional 
conduct at the INCM 
and, simultaneously, 
liaise with the competent 
bodies in this matter, 
within the scope of the 
company’s Code of 
Ethics.

Ensure that Information Security requirements are met, 
effectively and consistently, throughout the INCM, in ac-
cordance with the applicable good practices and standards, 
positioning itself as an advisory body and supervisor of the 
Information Security Management System.

Support and guide the 
Board of Directors in all 
matters relating to the 
management of corporate 
risk, ensuring supervision 
in this respect.

Support and monitor the 
implementation of the 
Equality Plan.

SUSTAINABILITY  
COMMITTEE

ETHICS COMMITTEE 

INFORMATION SECURITY  
COMMITTEE 

CORPORATE RISK  
MANAGEMENT  
COMMITTEE 

GENDER EQUALITY 
COMMITTEE 

PROCESSES, RISKS AND COMPLIANCE

The internal control system is based on the INCM’s Integrated Management System (IMS), itself 
based on good management practices that mostly result from the implementation of Portuguese 
and international standards under which the company is already certified or in the process of being 
certified.

Based on a Process Management approach, in an End to End (E2E) vision, the IMS ensures the in-
tegration, development and continued adaptation of the organisation’s processes in three strategic 
pillars: Governance, Risk and Compliance

Where the first pillar is concerned, the IMS guarantees the execution of projects and continuous 
improvement initiatives resulting from the identification of “non-compliance” with requirements, 
risk management, stakeholder expectations or other relevant sources of information. The system’s 
performance and effectiveness are analysed and assessed by means of various management in-
struments, among which the monitoring of goals and key performance indicators (KPI) stands out.

In another context, the system ensures the implementation of risk mitigation measures for the or-
ganisation, which it does by identifying, analysing and assessing, certifying that risk information 
is up-to-date and consolidated, and that it is duly passed on to everyone who should know about it.

The IMS also ensures that the organisation complies fully with all applicable legislative, normative 
and contractual requirements.

BoD

INTERNAL 
AUDIT

GOVERNANCE

E2E OWNERS
PROCESS OWNERS COMPLIANCE

RISK

IMS MANAGER

COORDINATORS, 
SPECIALISTS AND 
PROMOTERS
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ORGANISATIONAL STRUCTURE

In addition to the creation of an autonomous organic unit for Innovation and Development and 
the Digital Security Unit at the beginning of 2019, the INCM deemed it necessary to define a set of 
new adjustments to the organisational structure at the end of the year. This step demonstrated the 
company’s flexibility in preparing for the challenges ahead, a capacity required of organisations 
geared towards results and excellence.

The pursuit of strategic guidelines implies maintaining strong coordination of the implementa-
tion of initiatives and projects. Responsibility for this mission lies with the recently created Stra-
tegic Coordination Commission, which will take charge of the structuring and coordination of the 
activity of the various organic units around the following strategic axes:

BOARD  
OF DIRECTORS

BUSINESS DEVELOPMENT

DPR DPG DPI

OPERATIONS SUPPORT ORGANISATIONAL SUPPORT

CORPORATE CENTRE

DAI
Internal Audit Department

CISO
Chief Information  

Security Officer

DCO
COMMERCIAL 
DEPARTMENT

UCF
PORTUGUESE 

ASSAY OFFICE AND 
SUPERVISORY 

AUTHORITY

DCP

DCE
CHANNELS AND 

CORPORATE 
DEPARTMENT

UEC
PUBLISHING 

AND CULTURE 
UNIT

UPO
OFFICIAL  

PUBLICATIONS 
UNIT

DME
MAINTENANCE 

AND ENGINEER-
ING DEPARTMENT

DSI
INFORMATION 

SYSTEMS 
DEPARTMENT

PURCHASING 
DEPARTMENT

SLG
LOGISTICS 
DIVISION

SLI
INDUSTRIAL 

LABORATORY 
DIVISION

DDP
STAFF 

DEVELOPMENT  
DEPARTMENT

DJU
LEGAL SERVICES 

DEPARTMENT

SSI
INTERNAL 
SECURITY 
DIVISION

SMC
MARKETING AND 
COMMUNICATION 

DIVISION

DMO
MAINTENANCE, 

WORKS AND 
GENERAL SUPPORT 

DEPARTMENT

DCF
ACCOUNTS  

AND FINANCE  
DEPARTMENT

PRODUCTION UNITS

UGF
SECURITY  

PRINTING UNIT

USD
DIGITAL 

SECURITY 
UNIT

UMD
CURRENCY 

UNIT
PROCESSES, RISK 
AND COMPLIANCE 

DEPARTMENT

PLANNING AND 
MANAGEMENT 

CONTROL 
DEPARTMENT

INVESTMENT 
PROGRAMMES 
DEPARTMENT

STRATEGIC COORDINATION 
COMMISSION

INDEPENDENT  
BUSINESS UNITS

• GLOBALISATION AND DIGITAL TRANSITION

• EFFICIENCY AND INDUSTRY 4.0

• STRATEGY AND ORGANISATIONAL TRANSFORMATION
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The building which houses the Imprensa Nacional 
(Official Printing Office) is classed as a building of 
public interest and is centrally located in the city 
of Lisbon. It occupies a large part of the city block 
delimited by the Rua da Escola Politécnica, Rua da 
Imprensa Nacional, Rua do Noronha and Rua do 
Arco a São Mamede. 

Designed by architect Domingos Parente da Silva 
and later modified and expanded by engineers 
Vítor Gomes Encarnação, Veiga da Cunha and 
António Luís Ramos, the building consists of four 
sections, which originally had patios between 
them. It is generically organised on three floors, 
with an approximate total of 10,000m2 of working 
area currently accommodating administrative 
services, manufacturing facilities, logistics 
services and the historic library. Work began on 
the construction in the early 20th century and 
was completed in 1913. Throughout its history, 
the building has undergone various modifications 
and expansions, with the aim of systematically 
adapting it to new programme and technological 
requirements.

•  Strategic guidelines

• Materiality analysis

• Sustainable development goals

• Stakeholders

STRATEGIC 
SUSTAINABILITY 
CHALLENGE
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The INCM›s Strategic Sustainability Challenge seeks to respond to the concerns and ambitions 
of all stakeholders in a balanced manner, based on the Materiality Analysis, resulting in  
SEVEN STRATEGIC GUIDELINES.

It primarily aims to guarantee the growth and evolution of the activity, targeting the company›s 
long-term sustainability, in addition to the fulfilment of the task entrusted to it in the public interest.

SEVENTEEN relevant MATERIAL TOPICS 
were identified that directly resulted from the 
implementation of the Stakeholder Engagement 
Strategy, as well as from the analysis of the 
company’s legal framework, benchmarking with 
its counterparts and the alignment with the global 
priorities for sustainable development, translated 
into the United Nations (UN) Sustainable 
Development Goals (SDGs). 

The INCM subscribes to the global sustainability 
agenda, bringing together in its strategy, in an 
aligned and integrated manner, the priorities for 
action in terms of the economy, the environment, 
culture and society.

STRATEGIC SUSTAINABILITY 
CHALLENGE

Guarantee of the 

profitability of the business 

and the preservation 

of its future capacity to 

remunerate shareholders.

SEVEN STRATEGIC GUIDELINES

7.

1.

2.

3.

4.

5.

6.

CULTURAL, SOCIAL AND ENVIRONMENTAL IMPACT

CUSTOMER-CENTRIC GROWTH

GLOBALISATION

INNOVATION

INTERNAL EFFICIENCY

STAFF DEVELOPMENT

VISIBILITY AND RECOGNITION

15.  Promotion and Defence of the Portuguese 
Language

16. Social Responsibility
17.Development and Environmental Efficiency

1. Customer Satisfaction
2. Product and Information Security
3.  Evolution of the Products and Services 

Portfolio

4. Globalisation of the Company’s Activity
5. International Recognition

6. Innovation in Products and Services 
7. Involvement of the Scientific Community

8. Process Efficiency
9.  Development and Modernisation of the 

Business

10. Skills Development
11. Equality and Diversity
12.  Reconciliation of Personal, Family and 

Professional Life

13. Image and Reputation
14. Business Ethics

FULFILLING its cultural and 
social mission, focusing on the 
environment

GROW the business, focusing on 
the customers’ satisfaction and 
anticipating their needs.

MAXIMISING THE POTENTIAL of human 
and non-human resources and 
extending the geographic reach and 
impact of the company’s solutions

CREATING differentiating solutions 
for the security of citizens and 
companies.

OPTIMISATION of the organisation 
and its management, production and 
logistics processes

STRENGTHENING skills, a culture of 
merit and accountability, and policies 
for reconciliation, diversity and 
inclusion

STRENGTHENING the company’s 
identity and its role in the digital 
world
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In 2015, the United Nations defined the Agenda 
that sets out the global priorities and aspirations 
for 2030, in the various dimensions of sustainable 
development (economic, social and environmental). 

This -15year Agenda, aimed at promoting peace, 
justice and effective institutions, was signed by 
190 countries and sets out 17 specific Sustainable 
Development Goals (SDGs) that require action on 
a global scale by governments, companies and civil 
society.

STAKEHOLDERS
In 2018, the INCM began implementing a STAKEHOLDER ENGAGEMENT STRATEGY, aligned 
with the principles set out in the AA1000 SES (Stakeholder Engagement Standard). The goal 
is to establish a formal and integrated plan for involving and listening to the groups that the 
company has identified as its main stakeholders, with the aim of better aligning its strategy 
around their needs and expectations and more assertively prioritising improvement measures.

SEVENTEEN  
SUSTAINABLE 
DEVELOPMENT GOALS

SOCIETY AND 
SCIENTIFIC 

COMMUNITY

SECTORAL 
ASSOCIATIONS

CONTROLLING BODY/
SHAREHOLDER

BUSINESS 
PARTNERS

STAFF AND REPRESENTATIVE 
ORGANISATIONS

REGULATORY, SUPERVISORY AND 
CONSULTATIVE BODIES

CUSTOMERS SUPPLIERS

 LISTENING TO STAKEHOLDERS

• Customer Satisfaction Survey
• Reputation Survey
• Organisational Climate Survey
• Mystery Shopper

CONTACT CHANNELS

• Call Center
• E-mail Account for Ethical Issues
• Channels for Suggestions and Complaints

ONLINE CHANNELS

• INCM Website
• Social Media

EVENTS

• Exhibitions of Products/Services
• Organisation of Concerts
• Participation in Fairs
• Literary Prizes

INTERNAL CONTACT CHANNELS

• INCM Chat
• INCM Intranet
• Banco de Ideias (Think Tank)
• Kaizen On

CUSTOMER SERVICE

• Online Shop
• Physical Shops
• Assay Office Service Desks
• Library and Museum

PUBLICATIONS

• Reports and Accounts
• Sustainability Report
• Matriz Magazine

ASSESSMENT OF STAKEHOLDERS

• Assessment of Suppliers
• Performance Assessment
• Assessment of Internal Customer Satisfaction

Main channels for internal and external dialogue and scrutiny:
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Thanks to a close and trusting relationship with 
its customers, the INCM has been able, over time, 
to keep abreast of developments inherent to 
society›s progress. Invariably, by creating more 
value in the products and services it offers, the 
INCM not only resolutely fulfils its mission, but 
better serves citizens and society in general.

Making the business grow by focusing on 
customer satisfaction and giving a “sense 
of urgency” to anticipating their needs and 
expectations, is the reason why the INCM is today 
a benchmark company.

•  Offering more value 

• Guaranteeing quality and security

1.
CUSTOMER-CENTRIC 
GROWTH
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CUSTOMER-CENTRIC GROWTH1. MONITORING COMMITTEES
 - New Products Committee

OFFERING MORE VALUE

The last few years have been marked by administrative simplification and a reduction in procedural 
bureaucracy that, together with the transition to a digital world, have led to a paradigm shift in the 
scope of some of the products or services offered by the INCM.

What could have been a threat to the company›s continuity and sustainability was, instead, seen as 
an opportunity and a springboard to diversify its portfolio of offerings.

«Some days are like that...

This is the Company that on a single day this week...

... promoted Portuguese culture internationally (catalogue of authors);

... won one of the most prestigious international design awards (Graphis Gold);

... designed and produced the new Single Vehicle Identity Document (with UniQode);

... developed the Electronic Complaints Book app (for our mobile phones).

On one single day, the INCM was involved in all four of these settings.»

Communication sent by the President of the Board of Directors of the INCM to all employees on  
2 August 2019.

In the set of solutions offered in 2019, we must highlight the added benefits of citizens being able 
to access official documents through the provision of new services. These include the “extremely 
urgent” level of production of Citizen Cards at the INCM’S premises in Gondomar, in northern 
Portugal, and the provision of the “Driving Licence on the Spot” service at a Citizen›s Shop in 
Lisbon.

In addition to others described in more detail in the chapter on innovation, similarly good examples 
of this customer-centric growth strategy are the evolution of the INCM›s emblematic products and 
services, including the online edition of the Diário da República (the Official Portuguese Gazette), 
the Single Vehicle Identity Document, the Complaints Book and the production of Tobacco Stamps.

 DRE

•  New editorial layout consisting of 
a single column, more suitable for 
electronic formats

•  Improved user experience on the DRE 
website

•  DRE Investors and DRE websites made 
available in English

•  Implementation of Pillar III of the 
European Legislation Identifier, making 
legislation available in a standardised 
format, to facilitate its consultation and 
reuse across borders

•  Improvement of the DRE App to 
include consolidated legislation, push 
notifications and functionalities that 
are better adapted to users of mobile 
equipment, promoting proximity 
between citizens and the DRE

The first Diário 
da República is 

published

The DRE goes live 

First compilations of 
electronic legislation

The DRE gains legal 
force and the DR is 

dematerialised

The first search 
tools are launched

The DRE becomes universal and free (a “Medida 
Simplex” – simplification measure for greater proximity 

to citizens – summaries in plain language)
A digital system for the certification of professional 
capacity (abbreviated to «SCAP» in Portuguese) is 

introduced.

EVOLUTION OF THE ONLINE EDITION OF THE DIÁRIO DA REPÚBLICA (DRE)

1976

1997

1999 2010 2016 2018

2006 2014 2017 2019

NEW SINGLE VEHICLE IDENTITY DOCUMENT 
(DUA)

•  Alteration of the physical support used 
in the production of the Single Vehicle 
Identity Document (DUA), making it a 
polycarbonate card, identical in shape 
and size to a bank card or a citizen card, 
and to be known as the “Certificado de 
Matrícula” (Registration Certificate).

•  New security elements, such as UniQode, 
introduced in the design of the DUA

•  Development of an app making it 
possible to use a smartphone to 
authenticate and view the data 
associated with the DUA.

The consolidation  
tool is launched

New functionalities: 
«Lexionário» (a 

dictionary of legal terms 
for laypeople), a legal 
translator and an app.

Colour is introduced 
to the DRE

New graphic design  
for the DRE

New functionalities in the 
Investor’s Guide app

DRE EN

15 july
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“LRE MOBILE” APP

•  Creation of an App, available on iOS 
and Android phones, which allows 
every consumer to have an Electronic 
Complaints Book (LRE) in their pocket 
(the app has already been downloaded 
about 1,300 times)

•  The LRE has already received more than 
170,000 complaints, 800 compliments 
and 10,000 information requests. It 
is an excellent means of listening to 
consumers, from a perspective of the 
overall improvement of the service 
provided by some 270,000 economic 
operators

NEW TOBACCO STAMP AND SINGLE 
IDENTIFIER

•  Production of the new model of tobacco 
stamp, which is smaller and has 
undergone considerable technological 
innovation, with the inclusion of 
additional security features, such as 
UniQode

•  Provision of the Single Identifier issuing 
service that integrates a European 
tobacco pack traceability solution from 
production (factory, production line, 
brand), through distribution and on to the 
end customer (consumer)

The Electronic Complaints 

Book is held up as an example 

of digital transformation. 

“Revisiting the process 

with the citizen at its 

centre, thereby making 

the complaints process 

easier, more convenient, 

more accessible and more 

expeditious.

Having exact details of the 

route taken by each packet 

of tobacco is a technical and 

business innovation with an 

impact on everyone involved 

in tobacco production and 

marketing.

GUARANTEEING QUALITY AND SECURITY

Recognising that being “customer-focused” is the guarantee of its sustainability, the INCM has 
been developing and incorporating management policies, processes and tools in line with the 
best international practices. This is borne out by the various certifications achieved by the INCM 
over the years, which, while not an end in themselves, effectively serve as a quality and security 
guarantee for its customers.

An example of this is the certification of its Quality Management System under the NP EN ISO 
2015 :9001 standard; nowadays the certification encompasses all of the company’s activity, but it 
was already in place in the year 2000 for the coin production process, a requirement imposed by 
the European Central Bank for the minting of euro coins. 

This is also true of the certification under ISO 14298:2013 Graphic Technology Management of 
Security Printing Processes, awarded in 2018 by Intergraf (European Federation for Print and 
Digital Communication), a strategic move that positioned the INCM as one of a restricted few 
companies and organisations with this competence on an international scale.

However, the company›s commitment to the adoption of the most demanding security standards 
in terms of manufacturing processes is longstanding. This is borne out by the certificates obtained 
over a decade ago from Visa International and Mastercard International for the production and 
customisation of bank cards. In 2015, MasterCard›s CQM (Card Quality Management) certification 
was added, a specific standard for quality control in the manufacturing process.
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LABORATORIES

The INCM has laboratories accredited by 
the Portuguese Institute of Accreditation 
(IPAC) in accordance with the NP EN ISO 
17025 standard, for testing paper, paints 
and metal alloys, amounting to a total of 
45 accredited tests. These tests are carried 
out both for internal quality control and for 
external customers who request them.

The company also has laboratories to 
support the production of currency and 
whose tests are regularly defined and 
audited by the European Central Bank, 
as well as laboratories to support graphic 
production, whose test methods are 
established in line with internationally-
recognised standards.

There is also an area dedicated to the 
metrological control of the measuring and 
testing equipment, in order to ensure that all 
equipment with an influence on the quality 
of the products is checked and calibrated 
periodically, ensuring the traceability of the 
measurements made.

The quality of its products and services is an essential requirement for the INCM to earn customer 
satisfaction and confidence. This is why, despite already being subject to rigorous annual external 
certification audits, the company requires a wide range of internal audits to be conducted, as well 
as promoting audits of (usually international) suppliers considered critical for business continuity.

Over time, the company has invested heavily in structures, policies and practices that guarantee 
not only the quality of its products and services, but also ensure ever-stricter security levels and the 
protection and privacy of the data it works with.

The INCM›s accreditation, in 2015, with the National Security Office (GNS) and, mainly, the 
implementation of an Information Security Management System, based on the NP EN ISO 
27001:2013 framework, across the company’s entire universe, and certified, in 2016, in the scope 
of the production of the digital tachograph card, in addition to the fulfilment of the requirements 
brought by the entry into force of the General Data Protection Regulation (GDPR) at European 
level, also demonstrate the seriousness with which the INCM approaches this subject, which has 
long been part of its DNA.

LISTENING TO THE CUSTOMERS

Having a sense of vision and being able 
to read the signs of evolution in society 
are crucial factors for the sustainability of 
any company›s business. But this alone is 
not enough. Knowing how to listen to the 
customers and maintaining a proximity 
relationship with them is also essential 
to implementing improvements in the 
products and services offered by the 
INCM and anticipating those that will be 
needed in the future.

In addition to other direct and indirect 
consultation channels at the INCM’s 
disposal, such as frequent “Mystery 
Shopper” campaigns, the process of 
assessing customer satisfaction every two 
years, in accordance with the European 
Customer Satisfaction Index (ECSI) 
model, makes it possible to analyse four 
different aspects: (i) Global perception 
of the company (image), (ii) Customer 

expectations in relation to the company, 
(iii) Quality of the products and services 
provided, and (iv) Opinion regarding 
the value of the products and services 
transacted.

Over the next three years, the INCM’s 
agenda includes enhancing the 
specialisation of its commercial activity 
in the various segments, promoting the 
intensification of the relationship with 
institutional customers and, at the same 
time, improving satisfaction among retail 
customers.

Listen to the customers and 

maintaining a proximity 

relationship with them is also 

essential to implementing 

improvements in the products 

and services offered by the INCM.
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The experience and expertise accumulated by 
the company in recent years, both in terms of 
security graphics and the development and 
implementation of secure electronic systems, 
which facilitate and simplify relations between 
people, companies and institutions, have been 
instrumental in the growing international 
recognition enjoyed by the INCM.

This “foreign” recognition makes the INCM a 
partner of choice for institutions in various 
countries, especially in the Portuguese-speaking 
world, where the technological solutions and 
security documents developed by the company 
have been gaining ground.

•  Globalisation strategy

• Main geographies

2.
GLOBALISATION
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GLOBALISATION2. MONITORING COMMITTEES  
- Strategy Committee
- New Products Committee

KEY:
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The INCM›s presence in other geographies, with graphic security 

products and coins, is now a reality, especially in Portuguese-

speaking countries.

As a result of the strategy it has been pursuing since 2017, 

involving a major sales drive on the international markets, the 

INCM now exports to 23 countries.

GLOBALISATION STRATEGY

Globalisation and strengthening the INCM’s strategic positioning is one of the pillars of the sus-
tainability strategy that has been firmly pursued since 2017. As a result, and over the course of 
this three-year period, the company has been able to achieve a turnover in its current activity that 
exceeds nine million euros on the international stage. This amounts to a value of more than 26 
million euros once sales of scrap and coined metal are taken into account.

The foreign markets in particular have seen an intensification of commercial activity in security 
printing and digital security, with a focus on identity documents. In this respect, the first ever 
production of a passport for a non-Portuguese-speaking country – Turkmenistan – is a landmark 
achievement. Related digital certification services, such as PKI (Public Key Infrastructure) are also 
gaining prominence in this business, although new business opportunities are still being sought 
and won in other areas of the INCM’s activity. These include the sale of collectable coins and the 
production of currency for other countries – Estonia and Georgia are two past examples – and an 
agreement to mint currency for Armenia in 2020 has already been signed.

Among the 23 countries to which the company has exported most significantly in the last three 
years, the most important are undoubtedly the Portuguese-speaking countries. Here, cultural inter-
vention has facilitated the INCM’s presence; the brand is strong and the company is recognised for 
its technical competence in various areas of its activity.

In these markets, the INCM has been strengthening a cooperative relationship with its counter-
parts, namely the official printing offices of Cape Verde (Imprensa Nacional de Cabo Verde) and 
Angola (Imprensa Nacional de Angola). To facilitate its entry into other markets, the INCM has 
established strategic partnerships with other companies with a worldwide presence; in the past, 
this has, for example, led to the company printing the Moldovan passport and producing Namibian 
identity cards.

The globalisation strategy has also been anchored in participation in international conferences 
and seminars, together with the establishment of agreements with various suppliers operating in 
the global market and who recognise the INCM as a potential partner in part of the value chain; 
this is especially true with regard to the areas where it is highly skilled, such as design, security 
printing and customisation, and innovative electronic solutions.
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• Electronic Passport:  The passport follows the most 
recent recommendations of the International Civil Aviation 
Organisation (ICAO) and contains a cryptographic chip that 
stores biographical and biometric data securely, enabling a 
very considerable increase in security in border control and in 
holders’ cross-border mobility. In addition to the production 
of a new model of high security passport books, the project 
involves the development and implementation of a complete 
solution for issuing the passports. This includes an exclusive 
PKI, integration with biometric data collection equipment 
and intensive technical training so that the solution can 
be operated in São Tomé and Príncipe by members of the 
country’s Serviço de Migração e Fronteiras (Migration and 
Borders Service – SMF).

SÃO TOMÉ

SÃO TOMÉ E PRÍNCIPE
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MAIN GEOGRAPHIES

• State Electronic Certification System:
Integration of strong authentication systems in electronic 
relations between natural and legal persons with the 
Mozambican State and between public and private entities, 
allowing the first step to be taken towards developing projects 
for the dematerialisation of processes and procedures, 
ensuring legal compliance and guaranteeing security in the 
combat against fraud.

• Censuses: The INCM produced eight million forms for the 
2017 Mozambique census, the country’s fourth population 
census.

MAPUTO

MOZAMBIQUE

KEY:

COINS GRAPHIC PRODUCTS PUBLISHINGDIGITAL SECURITY OTHERS

SPAIN

BRAZIL

CAPE VERDE
GUINEA BISSAU

SÃO TOMÉ E PRÍNCIPE

ANGOLA MOZAMBIQUE

LUXEMBOURG

BELGIUM NETHER 
LANDS

NORWAY

FINLAND

MONACO

SWITZERLAND
POLAND

FRANCE

UNITED KINGDOM

GERMANY

ESTONIA

GEORGIA

GREECE

JAPAN

EAST TIMOR

ITALY

• Electronic National Identity Card:  The card contains 
a cryptographic microprocessor that securely stores the 
citizen’s biographical and biometric data and their digital 
certificates, allowing the use of electronic authentication 
and digital signatures.

• Electronic Passport

• Resident’s Permit for Foreigners

• Embossed Seals

• Commemorative Coin for the First African Games

PRAIA

CAPE VERDE

The recognition that the INCM has earned in 

terms of quality and security have allowed 

it to maintain a continued presence on the 

international markets for products such as 

identity cards and passports. Critical factors 

in this success are the company’s certification 

under ISO 14298:2013 Graphic technology – 

Management of security printing processes, and 

the strengthening of its commercial and pre-

sales activity in a scenario of customer proximity.
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As a result of the need to respond to customers’ 
growing demand in terms of the quality of the 
products and services offered, as well as to a 
society that is naturally more open to processes 
of digital transformation since it regularly uses 
information and communication technologies, 
Research, Development and Innovation (RDI) has 
become an important differentiating factor for 
companies and economies. 

•  250 years spent anticipating the future

• RDI projects

• IN3+ Award

3.
INNOVATION
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INNOVATION3. MONITORING COMMITTEES   
- −Innovation Committee

250 YEARS SPENT ANTICIPATING THE FUTURE

The INCM, a secular institution that celebrated the 250th anniversary of the Imprensa Nacional in 
2019, is responsible not only for producing essential goods and services for the country, from coin-
age to the production and authentication of citizens’ identity documents, but also for anticipating 
the future. 

For the company, the importance of innovation lies in its considerable contribution to competi-
tiveness, as a generator of security standards that ensure authenticity and reliability, as well as in 
the search for new products capable of building and enhancing recognition of the INCM’s security 
brand, as a decisive factor in fulfilling its mission and ensuring its sustainability.

The INCM innovates through a collaborative strategy (open innovation) based on the enhance-
ment of knowledge and internal and external innovation. 

Internally, the strategy is implemented by the INCM LAB, whose mission focuses on the devel-
opment and modernisation of processes and techniques and the introduction of new products 
and services to the company’s portfolio. The shareholders’ consent with regard to the proposed 
investment of the company’s profits has been indicative of this strategy, which involves the annual 
allocation of a sum to be invested in RDI projects, with a base figure of 1% of the INCM’s current 
turnover (about one million euros).

INNOVATION NETWORK

(THINK TANK)

Externally, the strategy is implemented through a collaborative network of external partners – In-
novation Network – comprising universities, technology and research centres, laboratories, start-
ups, investors, suppliers and customers, among other sectoral bodies deemed strategic. Altogeth-
er, the network consists of a total of 21 institutions and 73 researchers.

The Innovation Network allows the exploration and discussion of more complex innovation topics, 
which often require the creation of working consortia between partners with core competencies in 
certain areas.

To encourage innovation within the com-
pany, there is the Banco de Ideias (Think 
Tank) which seeks to give all employees 
the opportunity to actively participate in 
the INCM’s success at any time by putting 
forward innovative ideas that could en-
hance the company’s knowledge, perfor-
mance and competitiveness. Challenges 
are also launched periodically using the 
Banco de Ideias (Think Tank) method-
ology to address specific topics that are 
deemed strategic.



5352 SUSTAINABILITY REPORT 2019SUSTAINABILITY REPORT 2019

RDI PROJECTS

UniQode
STRATEGIC APPROACH:  Authentication, Traceability and Brand Protection
PARTNER: University of Coimbra

GOAL

Development of a 
security, authenticity 
and traceability system 
technology, and 
respective coding, reading 
and verification tools.

APPLICATION

Security seals or labels; 
solutions for authenticity 
and brand protection with 
application in different 
products and economic 
sectors; security documents; 
traceability solutions that 
require a unique identifier.

OUTCOME

•  New coding system, based on different 
visual identities (graphic, holographic 
and glitter printing), customisable to the 
application for which it is intended and 
verifiable online and offline by mobile 
devices.

•  An INCM proprietary solution (with 
two domestic and international patent 
applications).

•  This affords different levels of security 
and traceability, depending on the type of 
user (e.g. producer/retailer, inspector and 
end consumer).

Thanks to the dynamics between the INCM LAB and the Innovation Network, the INCM has al-
ready participated in around twenty RDI projects, worth a total investment of almost six million 
euros since 2014. The projects have focused on the topics of internal efficiency, authentication, 
traceability and brand protection, manufacture and minting of metal coins, eGOV services, digital 
identification and identity documents.

The projects are already producing significant results for the scientific community (highlights 
include the publication of 16 articles in scientific journals and benchmark forums), as well as for 
the business, with seven new patent applications submitted in 2019 and a high financial return, 
including savings of five million euros in costs through innovation.

UniqueMark

Secret Paper

STRATEGIC APPROACH:  Authentication, Traceability and Brand Protection 
PARTNER:  University of Coimbra

STRATEGIC APPROACH: Authentication, Traceability and Brand Protection
PARTNER:  NOVA School of Science and Technology (FCT NOVA) in Lisbon

APPLICATION

Development of a security, 
authenticity and traceability 
system technology, and 
respective coding, reading and 
verification tools.

GOAL

Development of electronic information systems 
using technology embedded and implemented on 
paper, with the aim of increasing the security and 
traceability of people, acts, goods and documents.

APPLICATION

Traceability solutions that require a unique  
identifier.

OUTCOME

•  RFID/NFC tags for product identification (e.g. 
packaging), based on electronic microsystems 
embedded in paper.

•  Future development within the scope of the 
AlmaScience Collaborative Laboratory.

GOAL

Improve the security of 
hallmarks, making them unique 
and impossible to copy, as well 
as developing the respective 
instruments for verifying 
authenticity.

OUTCOME

•  New marking system that allows the introduction of a single, non-clonable mark, achieved through the 
dispersion of diamond particles (in the punching technique) and a deterministic design (laser marking).

• An INCM proprietary solution (with two domestic patent applications).
•  Simple and accessible system for verifying the authenticity and traceability of marks and artefacts made 

of precious metals, verifiable by cameras, microscope or mobile devices, depending on the desired level 
of security.
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Nanomarker

Sphinx

STRATEGIC APPROACH: Authentication, Traceability and Brand Protection
PARTNER:  NOVA School of Science and Technology (FCT NOVA) in Lisbon

STRATEGIC APPROACH: Authentication, Traceability and Brand Protection
PARTNER: COORDINATOR – National Technical University of Athens (NTUA), and 14 other 
European partners from five Member States

GOAL

Production of markers for incorporation in security ink for inkjet 
and offset printing, based on nanostructured materials, and 
development of the respective reader for validation of the security 
features.

GOAL

Development of a universal cybersecurity tool for the certi-
fication of medical equipment and devices.

APPLICATION

Offset printing of security features for stamps and security 
documents, as well as for customisation purposes.

APPLICATION

High security identification and authentication that certify 
that medical equipment complies with the standards 
established by the cybersecurity tool under development.

OUTCOME

•  Achieve supplier independence through the introduction of an 
INCM production label

•  Obtain a high security solution for the customisation of valuable 
documents (e.g. diplomas).

OUTCOME

•  Cybersecurity software tools that can be marketed in the 
medical industry.

vCardID

STRATEGIC APPROACH: Identity Documents
PARTNER:   INESC-TEC

GOAL

Creation of an algorithm and respective middleware 
for implementation in different biometric verification 
platforms.

APPLICATION

Citizen Card and other identity cards.

OUTCOME

•  An INCM proprietary solution, allowing the company’s 
independence from its suppliers.

•  A new biometric solution (match-on-card for fingerprints) 
and respective middleware solution.

• Effective reduction in production costs.
•  Improvements to the systems where the solutions are 

implemented.

Card3DFace
STRATEGIC APPROACH: Identity Documents
PARTNER: University of Coimbra

GOAL

Creation of a print generation system with 3D 
face visualisation, for use in identity documents.

APPLICATION

Physical identity documents and digital 
identification systems.

OUTCOME

•  The INCM’s own system for capturing images 
and generating 3D models of faces.

•  The INCM’s own 3D face storage and recording 
system.

•  A lenticular printing system for use on cards with 
the creation of a three-dimensional visual effect.
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TrustFace MobileID

Facing

STRATEGIC APPROACH: Identity Documents
PARTNER:  University of Coimbra

STRATEGIC APPROACH: Digital Identification
PARTNER: University of Minho

STRATEGIC APPROACH: Identity Documents
PARTNER: University of Coimbra

GOAL

Development of UniQode technology for verifying the 
authentication of facial photos on identity documents and which 
can be applied to invisible inks.

GOAL

Development of a solution for issuing digital identity documents 
and which can be used on mobile devices, based on decentralised 
infrastructures (e.g. private, semi-private or public blockchain), and 
on advanced biometrics complemented by behavioural biometrics, 
in accordance with GDPR and eIDAS.APPLICATION

Identity documents such as citizen cards and passports.

APPLICATION

Civil, academic and professional 
identity documents.

OUTCOME

•  An INCM proprietary solution allowing the replacement of the current anti-fraud technology and making 
the company independent from its suppliers.

•  Solution based on the creation of a system of registration of unique identifiers on human faces, and the 
cross-referencing of this information with other existing security features in the identity documents.

• Possibility of using UniQode technology in invisible inks, verifiable by smartphone.

OUTCOME

• Secure and convenient identification in the digital world.
• Ability to make specific attributes available selectively.
• Cross-border interoperability.
• Promotion of the use of eGOV services by citizens.
•  Creation of a digital document wallet for use on mobile 

devices.

GOAL

Improve the pre-processing of the images to be printed on identity 
documents, i.e. Citizen Cards and Portuguese Electronic Passports; verify 
compliance with the requirements of these same images of people’s faces 
in harmony with the recommendations of the ICAO and the bodies of the 
European Union, namely those dealing with the regulations governing 
travel documents; perform facial recognition and carry out proof of life 
checks on faces.

APPLICATION

Identity documents such as citizen cards and passports.
Registration and authentication purposes, including for financial, 
commercial and governmental bodies.

OUTCOME

•  An INCM proprietary solution that will enable better quality validation of photos used on identity and 
travel documents, in compliance with international recommendations, particularly from the ICAO.

•  New system for registering and authenticating people in web applications, mobile applications and others, 
including facial recognition and proof of life, as a means of combating fraud.

GOAL

Development of metal-polymer minting 
techniques, with the ability to include innovative 
aesthetic features as well as security features.

APPLICATION

Commemorative and collectable coins.

OUTCOME

•  Proprietary solution (with a domestic patent 
application).

•  New technique for the production of metal-
polymer coins, through minting and simultaneous 
interlocking of metal and polymer (or respective 
laminate).

•  Ability to include new security features in metal 
coins, such as security inks, hologram and electronic 
chip.

•  Reduces the risk of counterfeiting and enables the 
higher value metal coins to be issued.

Transparent Currency

STRATEGIC APPROACH: Manufacture and Minting of Currency
PARTNER: IDMEC|IST
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Numerical Simulation of Coin Minting
STRATEGIC APPROACH: Manufacture and Minting of Currency
PARTNER: IDMEC|IST

GOAL

Development of a programme of finite features that allows 
numerical simulation of the coin minting process.

APPLICATION

Current, commemorative and collectable coins.

OUTCOME

•  A programme that simulates the coin minting process, calculating the areas of the dies that could give rise 
to constraints and difficulties.

•  This allows better control of the die manufacturing process, in particular in terms of the design and the die 
production process.

• Reduction in the number of dies used, with effective reduction in production costs.
• Option for other Mints to use the software under licence.

GOAL

Provide the INCM with the expertise and the 
means required to conduct a systematic analysis of 
the potential for bacteria to colonise and survive on 
each coin, allowing new design criteria for the coins 
to minimise bacterial adhesion. Promoting and 
informing society of the project and its results.

APPLICATION

Current coins.

OUTCOME

•  Production of customised equipment (functional 
prototype) that simulates the conditions of daily 
use of coins and makes it possible to quantify 
bacterial adhesion in standard tests.

•  Develop new recommendations (guidelines) 
for the design of metal coins with the aim of 
reducing bacterial colonisation. These guidelines 
will provide the artists with clear and specific 
indications/criteria for the reduction of bacterial 
colonisation.

Reduction in Bacterial Colonisation on Coins

STRATEGIC APPROACH: Manufacture and Minting of Currency
PARTNER: NOVA School of Science and Technology (FC/UNL-UNIDEMI) in Lisbon,  
Instituto Superior Técnico (IST-IBB)

GOAL

Development of new technology that will allow the 
creation of new aesthetic effects, through the com-
bination of various metallic and ceramic materials, 
enabling different colours and textures to be used for 
the production of surface effects.

APPLICATION

Commemorative 
coins (collectable 
and current).

OUTCOME

•  New manufacturing and minting technique for metal-ceramic coins.
•  Greater freedom in coin design, by allowing new aesthetic effects on collectable 

coins.

MoedaInov

STRATEGIC APPROACH: Manufacture and Minting of Currency
PARTNER: University of Minho

Coin with Rotating Features
STRATEGIC APPROACH: Manufacture and Minting of Currency
PARTNER: IDMEC/IST

GOAL

Development of a technique and minting tool enabling the produc-
tion of coins with a rotating feature, with a rotation axis perpendi-
cular to the surface of the coin, and which will rotate freely around 
a circular torus of revolution (interior and exterior).

APPLICATION

Commemorative and collectable 
coins.

OUTCOME

•  Development of a process for a new method of 
manufacturing collectable coins.

•  Contribute to the consolidation and differentiation of the 
INCM on the international markets.

•  Strengthen the INCM’s image in the eyes of a younger 
audience thereby combating its markedly aging profile.

•  Attract new customers who identify with more 
contemporary products, with artists being given greater 
creative freedom and with signature pieces.
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GOAL

Use of new additive technologies for the manu-
facture of discs for coin minting with complex 
geometric shapes and details that are practically 
impossible to manufacture using the so-called 
“traditional technologies”.

APPLICATION

Commemorative (collectable) coins.

OUTCOME

•  Use of various metallic materials with different 
shades in different locations on the coin.

•  Production of bimetallic coins using traditional 
interlocking techniques, where one or more 
features can be manufactured using additive 
technologies.

•  Production of innovative commemorative coins 
with specific three-dimensional features for the 
attachment of mobile and/or fixed components 
during minting.

Manufacturing of Coins using Additive Technology

STRATEGIC APPROACH: Manufacture and Minting of Currency
PARTNER: IDMEC/IST

Value of the INCM’S Intervention in Culture and Society
STRATEGIC APPROACH: Internal Efficiency
PARTNER: ISCTE-IUL

GOAL

Creation of specific instruments, based on econometric models, 
to assess the impact of investments applied to the areas of culture 
and society in which the INCM is involved.

APPLICATION

Can be used to assess and select the most appropriate actions 
to be taken within the scope of the INCM’s social and cultural 
responsibility plan, taking into account its impact on the company’s 
reputation.

OUTCOME

•  The tools that will be made available as a result of this study 
should allow more assertive decision-making regarding future 
investments to be made under the INCM’s social and cultural 
practices.

ATLAS (Autonomous Transport for Logistic Automatic System)
STRATEGIC APPROACH: Internal Efficiency
PARTNER:  NOVA School of Science and Technology (FCT NOVA) in Lisbon

GOAL

Improvement of internal efficiency in the production and 
logistics areas, through the use of collaborative robotics to 
transport products between areas of security, handling and 
operation of an automatic warehouse and sending of the 
final products validated for shipping, in accordance with 
the Industry 4.0 paradigm.

APPLICATION

Production and shipping of Portuguese Electronic Pass-
ports (PEP) and Citizen Cards (CC).

OUTCOME

•  Modernisation of the INCM’s high security document 
factory, through the introduction of a collaborative 
environment between human and robotic operators.

•  Reduction of shipping costs for PEPs and CCs, through 
intelligent management of the grouping of these 
products by destination.

Aware of the role that innovation plays in its 

sustainability, by ensuring an ongoing competitive 

advantage, the INCM intends to continue developing 

RDI projects within the scope of the Innovation 

Network, the results of which are already significant 

today, both financially and in terms of positioning in 

the company’s target markets.
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IN3+ AWARD 
+INNOVATION, +INVESTIGATION, +INCM

In 2016, the INCM created an innovation award, now called the IN3+ Award, aimed at its entire 
Innovation Network. The INCM rewards the prize-winning ideas by implementing them and 
incorporating them into its offering, the aim being to coordinate academic research with the 
industrial and entrepreneurial world.

In the first edition of the Award, the winning project was presented by a team from the NOVA 
School of Science and Technology in Lisbon, led by Professor Doctor Elvira Fortunato, proposing 
the incorporation of its research in the field of electronics on paper into the INCM’s security 
products (Secret Paper Project).

In the second edition, the INCM made it possible for the three finalists to develop their projects 
through a total investment of 850,000 euros. The project which won first prize, within the 
scope of Industry 4.0, is already in the implementation phase and has enabled the introduction 
of collaborative robotics in the production and logistics system of citizen cards and electronic 
passports (ATLAS Project).

The INCM believes that this is the way for it to become an innovative agent in its fields of 
operation, playing an important and decisive role in the lives of citizens and the country, as it has 
done throughout its many years of activity.

To maintain this purpose, the current edition of the IN3+ Award, which for the first time is also 
aimed at start-ups, provides for the allocation of one million euros for the development and 
implementation of new ideas in the scope of digital identification and authentication, e-government 
solutions, the improvement of internal efficiency based on Industry 4.0 or the manufacturing and 
minting of coins using innovative technologies and materials.

“People expect public services and public 
companies to be innovative, to offer services 
that are as high in quality and at least as 
friendly, if not friendlier, than those operating 
in the private sector.
And this is why it is so important to bring 
together scientific knowledge and real life from 
the private and public sectors.”

“It is extremely important that private 
companies – and not just public ones – invest in 
the researchers and in the scientific work being 
done in Portugal. (...) This award should serve as 
an example for other companies, not only in the 
private sector but also public-sector companies, 
both to participate and to sponsor awards of 
this type for Portuguese academia because this 
is the only way to ensure success.”

“Be creative, be disruptive!
Obviously we want to invest in awards that can 
be implemented by the company but don’t let 
that hold you back. Be as creative as you can!”

“We need to stand out from the crowd, which is why 
we need the best that Portugal has to offer. Portugal 
has no gas, oil or other such commodities; but we 
have excellent brains in our universities so we decided 
to harness their potential. This prize serves to seal 
the marriage between the open investigation being 
conducted at the university and the way in which it can 
be applied at the Imprensa Nacional-Casa da Moeda 
(Portuguese Mint and Official Printing Office).”

Gonçalo Caseiro,  
President of the Imprensa 
Nacional-Casa da Moeda

Elvira Fortunato,  
Vice-Rector of the Nova 
University

Sílvia Garcia,  
Coordinator of the INCM’s 

Innovation Committee

Maria Manuel Leitão Marques, 
former Minister of the 

Presidency and Administrative 
Modernisation, who has kept 

abreast of the award from the 
outset and was responsible for 

several public modernisation 
processes, took on the role of 

president of the jury for the 
third edition of the IN3+ Award.
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The change already experienced in the 
configuration of the INCM›s portfolio of products 
and services and the respective cost structure 
(mainly through new projects carried out in 
foreign countries and in a very competitive 
marketplace), brings added pressure to bear on 
internal efficiency levels.

The successful development of a culture of 
innovation and investment in international 
markets is impossible without a strong focus on 
in-house training and process improvement.

•  Evolution and modernisation of 
production lines 

•  Development of the application 
ecosystem

•  Optimisation of infrastructure and 
equipment

• Industry 4.0

• «MUDAR DE CASA» (“A New House”)

4.
INTERNAL EFFICIENCY
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INTERNAL EFFICIENCY4.

The success of the company’s evolution in terms of innovation and globalisation, responding to 
the growing demand of the markets and the technological sophistication of security solutions, 
presents the INCM with the challenge of responding efficiently to the expansion of the number of 
products, proposals and commercial offers, customers and contracts to be managed. 

This new reality implies a sustained organisational development strategy, in order to ensure a 
governance model capable of rising to the challenges; it also requires an investment approach 
that enables the company to continuously develop, evolve and create infrastructures and solutions 
capable of supporting a necessary increase in internal efficiency.

To guarantee this premise of business sustainability, the INCM’s Investment Plan addresses the 
strategy of modernisation and technological evolution, increased industrial efficiency and im-
proved quality and development of new products.

The evolution of investment implementation levels, rising to 99% in 2019, demonstrates that the 
goal set in 2017 to replace obsolete equipment, essential for the INCM to maintain its current bu-
siness, has been achieved.

In 2019, having reached the highest point in investment with the replacement of some of this equi-
pment, the plan for the next three years is to reduce investments associated with the renovation 
of the company’s industrial facilities, in order to make way for investment in restructuring and 
optimising production.

The investment is also keeping pace with the growing trend in technological solutions that have 
been enabling the evolution of on-the-premises1 solutions and a subsequent reduction in costs sin-
ce 2019, as a result of a set of initiatives and projects, and the implementation of a cloud strategy. 
This comes in response to the challenges of dematerialising administrative tasks and transforming 
production processes associated with Industry 4.0.

It is in the area of security printing that the company is investing most heavily, with a strategic 
and ambitious vision of the INCM becoming a benchmark supplier of identity documents in the 
domestic and international markets. To ensure this goal is achieved, the project targeting the 
evolution and modernisation of graphic products continues. Having started in 2018, this project 
provides for investments that will ensure the continuity of the existing levels of security and 
quality, maximise the installed capacity, promote gains in opportunity, effectiveness and efficiency, 
and incorporate high levels of document and identity authenticity guarantees, thereby guarding 
against forgeries and counterfeiting.

Where traditional printing is concerned, we will be continuing with the project, which began in 
2019, to create an editorial production line with print-on-demand capability that will allow print 
runs to be kept strictly to the numbers needed to supply customers and shops. This will lead 
to a reduction in stocks of finished products, through the acquisition of equipment capable of 
producing documents and books with small print runs quickly and with quality. 

EVOLUTION AND MODERNISATION  
OF PRODUCTION LINES

GOAL  
Promote measures that guarantee the evolution and modernisation of the business through the 
acquisition of equipment and services enabling the development of existing products, adding new 
functionalities to them, leveraging the business with new capacities in highly competitive markets.

MONITORING COMMITTEE  
- Internal Efficiency Committee
- Organisational Development Committee

Investment for restructuring and optimised 
production

Investment in technological solutions

Investment in a portfolio of programmes and 
projects

Investment in furniture and administrative equipment
Investment in research, development and innovation
Investment in solutions for customers

Investment in the renewal of its industrial facilities

Investment in conservation and remodelling

1. In an on-the-premises installation, the entire process is carried out using a dedicated machine connected to an internal structure, with no 
need for an external connection.

BENEFITS

SUSTAINABILITY

Energy efficiency

TECHNOLOGY

Automated 
processes

ORGANISATION

Modernisation 
of the produc-

tion line

Strengthening 
the INCM’s 

image

Legislation Certifications

LEGAL

2018

20.31%

23.24%

0.43%
19.25%

10.51%

26.27%

100% 100% 100% 100% 100%

2019

12.92%

6.11%

60.48%

18.22%

2.26%
2020

17.40%

15.97%

39.10%

18.86%

8.67%
2021

23.73%

39.24%

24.45%

10.08%

2.50%
2022

10.41%

66.83%

11.02%

9.58%

2.16%
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With regard to the production of authentication seals, the investment begun in 2018 will remain 
in force. This involves replacing equipment to respond positively to the security requirements 
imposed by external bodies, in particular for the production of security stamps, such as those used 
for tobacco products.

As far as currency and metal products are concerned, the focus remains on reducing the production 
waste often associated with unexpected equipment stops and, in line with the best practices of 
similar organisations to our own, on the introduction of new minting techniques through the 
inclusion of innovative static security features. 

In the Assay Office, the aim is to provide the INCM with the necessary means for the automation 
of records, minimising errors that would translate into lower levels of service efficiency and, 
consequently, lower customer satisfaction.

With regard to the online Diário da República (Official Portuguese Gazette – DRE), in addition 
to the developments already highlighted in the chapter on customer-centric growth, the design, 
development and implementation of a new website is also in the pipeline. This will not only have 
a new design and new functionalities, but will operate on an streamlined platform that will enable 
more efficient and effective development and evolution of the DRE.

At corporate level, the focus is on the acquisition of technological solutions to ensure better 
management and control in different areas of the company; an example of this is the implementation, 
initiated in 2019, of a new Customer Relationship Management system (CRM) that will allow 
comprehensive customer management, integrating information about complaints, contracts and 
prospects with faster and more controlled access to the interaction history. Internally, mention 
must also be made of the acquisition of a document management system. This will make it possible 
to standardise work processes, archiving, classification and approval of information in a structured 
and centralised manner, avoiding time being wasted in searching and accessing information.

With the natural evolution towards digital products and services, the INCM is investing in the 
implementation of solutions that use interactive and incremental software development models. 
Known as RAD (Rapid Application Development), this model makes it possible to provide 
functionalities quickly and securely, integrating them automatically with other systems in the 
application ecosystem. The result is a significant boost in the rationalisation of operating costs, 
shorter development time resulting in a reduction in time to market, and the ability to reuse 
components.

DEVELOPMENT  
OF THE APPLICATION ECOSYSTEM

OPTIMISATION OF INFRASTRUCTURE  
AND EQUIPMENT

GOAL
•  Develop computing resources, networks and policy-based infrastructure storage, allowing for 

greater automation of information technologies.
•  Expand and integrate management assistance systems, enhancing the speed and reliability of 

corporate information.

GOAL 
•  Optimise existing equipment and infrastructures in a perspective of inclusion, creation of new 

business opportunities and compliance with normative requirements.
•  Develop and apply sustainable and quality logistics solutions, and transport and distribution  

infrastructures that promote greater efficiency and integration of the entire logistics chain.

BENEFITS

BENEFITS

DISTRIBUTION CHANNEL

E-commerce

TECHNOLOGY

Cloud Solutions

ORGANISATION

DISTRIBUTION CHANNEL

Risk  
Mitigation

IIOT Industrial  
Internet of Things

Corporate 
Management

Strengthening 
the INCM’s image

More efficient  
cargo handling

Certifications

LEGAL

ORGANISATION

Strengthening 
the INCM’s image

Accessibility Remodelling and 
adaptation of 

spaces

Improved storage 
conditions

SUSTAINABILITY

Energy efficiency

The investment in the renovation and optimisation of infrastructures and administrative equipment 
is an integral part of the initiatives to boost internal improvement. One example of this effort was 
the remodelling, in 2019, of the entire logistics and minting space, in order to ensure that these 
areas would meet the demanding security conditions imposed by compliance with ISO 14298:2013. 
The investment also targeted an increase in the efficiency of the production and logistics functions 
through optimum use of resources and an increase in response capacity, essentially corresponding 
to an ongoing daily effort to achieve better service levels.
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For the next three years, 47 initiatives of this kind are in the pipeline, including the following:

•  The optimisation of the car park, enabling, among other benefits, better access and movement 
of heavy vehicles inside INCM facilities and, consequently, improved efficiency in the logistics 
function;

• The creation of new accessible routes to common areas, from a perspective of inclusion; 

•  The rehabilitation of work areas and common spaces with a view to standardising and improving 
movement flows;

•  The installation of photovoltaic panels promoting the consumption of energy generated in-house, 
thereby reducing energy bills;

•  The replacement of lighting throughout the company with LED lights which have a much longer 
service life than conventional halogen lamps, also helping to reduce the size of the electricity bill.

In recent years, we have witnessed a significant evolution in the potential of automation, the 
exchange of large volumes of data and decentralised decision-making. Currently, there are tools 
that make it possible to replicate human actions with the implementation of fully configurable 
tools, connecting machines, people and processes and streamlining manufacturing operations, 
such as management and control of production, quality, maintenance and inventory.

INDUSTRY 4.0

GOAL  
•  Promote initiatives that make it possible to leverage disruptive changes in the industrial facili-

ties and the integration of said facilities into digital ecosystems with the various suppliers in the 
value chain.

BENEFITS

TECHNOLOGY ORGANISATION

Cloud SolutionsIIOT Industrial  
Internet of Things

Automated 
processes

Corporate  
management

Modernisation of 
the production 

line

SUSTAINABILITY

Energy efficiency

Productivity gains and improved maintenance responsiveness are directly related to the 
performance of fast, accurate and timely diagnostics and/or repairs. Appropriate allocation of 
resources, in quantity or speciality, depending on the criticality of the asset, the workload and the 
complexity of any breakdowns, are some of the critical factors that help boost the efficiency of 
maintenance activity and, consequently, improve productivity in the manufacturing areas.

Since the INCM has a vast amount of industrial equipment dating from different technological 
generations, the real-time diagnosis of malfunctions, the adoption of predictive maintenance 
models, the communication of equipment operating status and the measurement of performance 
indicators are all vital data if production is to be managed and maintenance adjusted in line with 
the company’s current needs. Based on the technological pillars of Industry 4.0, the application of 
these measures is based on the need to:

a) Reduce equipment downtime;

b) Identify the time lost due to shift changes, work and break creep;

c) Ensure any loss of speed is visible (production cycle);

d)  Have the OEE2 indicator available as a management metric on all equipment connected to the 
solution;

e) Improve equipment efficiency;

The INCM’s Investment Plan for the next three years targets the coherent implementation of an 
industrial management and control platform to access and view, in real time, the production status 
of 26 pieces of equipment critical to the business. A proof-of-concept test was carried out on the 
platform in 2019, confirming the expected benefits.

Within the same scope of application, the following are also envisaged:

•  The development of an algorithm and predictive maintenance platform, allowing the anticipation 
of potential problems that might cause equipment failures, reducing corrective maintenance 
costs and optimising equipment productivity;

• The implementation of a new production planning solution for the Graphics and Currency areas;

•  The implementation of a new centralised technical management system that enables operational 
strategies to be set up and adapted, monitoring all the vital systems of INCM buildings.

2. Overall Equipment Effectiveness (OEE) is an indicator used to measure the overall efficiency of equipment with regard to its availability, 
performance and quality.
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«MUDAR A CASA»
“A NEW HOUSE”

END TO END (E2E) PERSPECTIVE

1 2 3 4
The “Mudar a Casa” (“A New House”) Programme, started in 2018, and whose name is illustrative of 
the organisational transformation that this multi-year project is targeting, encompasses the entire 
company. It is line with the need for the INCM to achieve a new level of efficiency in its operations, 
essentially through process reengineering.

The Programme also involved a wide range of challenges, which have already been addressed in the 
meantime; these included transitioning certifications to the new versions of the NP EN ISO 9001:2015 
(Quality) and NP EN ISO 14001:2015 (Environment) standards, adaptation to the requirements 
of the General Data Protection Regulation, and, mainly, obtaining the certification of our Graphic 
Technology – Management of Security Printing Processes under ISO 14298:2013, absolutely strategic 
from a commercial point of view.

The organisation sees the “Mudar a Casa” programme as a unique opportunity to undertake 
significant change, improving the coverage, integration and development of processes, where 
multiple goals are combined; examples include increasing the levels of performance and control 
over operations, support for innovation and the dissemination of knowledge about the Integrated 
Management System among all INCM employees.

In 2019, we were able to define a new, fully comprehensive, Process Network based on an End-to-
End (E2E) scenario, as well as the respective value chain and processes that constitute them. This 
work received approval in the interim validation report issued by the Kaizen Institute, on one of the 
occasions of external assessment by independent bodies, recommended to occur throughout the 
project to attest the effective achievement of the initial purposes of this programme, in particular the 
increase in efficiency, but also the goals of simplification, integration and automation.

The “Mudar a Casa” programme, in particular the process design and reengineering phase,  
will continue in 2020, undoubtedly with the same determination in the pursuit of its goals.

“The implementation of processes from an E2E 

perspective combines the sequence of functional 

processes necessary to achieve an end goal. This 

benefits the organisation in a number of ways, including 

increasing the quality of outputs, streamlining the 

decision-making process and reducing lead time.” 

Kaizen Institute

Integrated process 
management, which 
reduces time between 
activities

Standardisation and 
integration of processes, 
allowing easier access 
to management 
information

From Idea to Product

From Register to 
Financial Report

From Recruitment to 
Departure/Retirement

From Purchase to 
Write-down

Security

Resource Management

Information System 
Management

Strategy, Management  
and Budgeting 

Governance, Risk  
and Compliance

From Ordering to Invoicing

From Procurement  
to Payment

From Planning to Delivery

From Opportunity  
to Business

Designation of a person 
responsible for the 
process, which allows 
a holistic view of the 
process

Redefinition of the 
process network in 
order to respond to 
the challenges of 
the INCM’s strategic 
framework
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In the firm belief that the company›s results are 
a reflection of the qualification and involvement 
of its employees, the INCM has been creating 
integrated enhancement and development 
programmes, in an effort that can be seen 
to be even greater due to the conditions and 
restrictions applicable to companies in the 
business sector of the country where the INCM 
operates. 

•  Promoting equality

• Valuing and recognising

• Knowing how to listen

• Offering well-being

5.
STAFF  
DEVELOPMENT
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STAFF DEVELOPMENT5.

The adequacy of the function to individual employee profiles through staff training, the improve-
ment of physical working conditions together with provision to ensure the best options for recon-
ciling personal and professional life, and also the recognition of merit, considerably impact levels 
of motivation within the company. 

Consequently, 2019 was marked by a stepping-up of the investment in training, promoting pro-
gressive adaptation and evolution towards the future definition of individual development plans, 
by promoting a culture of meritocracy and by focusing on listening to employees and on internal 
communications.

The attraction of new talents and new skills continues to be part of the INCM’s strategy, either 
through a proximity relationship with academia, by participating in events to advertise the com-
pany at universities and institutes, or by promoting professional and curricular internships.

No. OF PEOPLE AT 31 DECEMBER

LABOUR RELATIONSHIPS (for the 700 employees)

3
8

4119
700 EMPLOYEES

         members  
of the Board of 
Directors

trainees temporary 
employees

 employees via 
Reciprocal Public  
Interest Agreements

RH
Vínculo Laboral

2019

652 Non-fixed-term employment contracts

Fixed-term employment contracts 48

2019

17.9%

31%

Year 9 or less (basic education)

Year 12 (secondary education)

Higher education

51.1%

RH
Habilitações literárias 

AGE BRACKETS (for the 700)

ACADEMIC QUALIFICATIONS (for the 700)

RH
Repartição por faixa etária

years
50

24.6%
years
30

5.5%

years
30-50

69.9%

PROMOTING EQUALITY

The INCM is a company committed to the recognition of human and social rights in a quest 
for equal opportunities and rights, and for a fairer and more balanced development of society; it 
enshrines, among others, the principle of gender equality and non-discrimination in its Values, 
Code of Ethics and Human Resources Policy. 

The INCM has done much over the years to contribute to gender equality. Landmark moments 
include the first female employee starting work at the Imprensa Nacional in 1857 and at the Casa 
da Moeda in 1895, and the first woman to take up a management position in 1978.

A signatory of the Portuguese Diversity Charter and a founding member of the Forum for Gender 
Equality in Companies (IGen), the INCM renewed its commitment in 2019. 

A forum comprising 68 Portuguese and multinational 
organisations from all sectors, which, as part of a collective 
citizenship movement, have undertaken to reinforce and 
highlight their organisational culture of social responsibility, 
incorporating the principles of gender equality and respect for 
diversity in their strategies and management models.

FÓRUM ORGANIZAÇÕES 

MONITORING COMMITTEES   
- Organisational Development Committee
- Gender Equality Committee
- Ethics Committee
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The Portuguese Diversity Charter is a European Commission 
initiative, consisting of a document signed voluntarily by 
companies from various sectors. The document sets out specific 
measures that can be taken to promote diversity and equal 
opportunities in the workplace, irrespective of cultural, ethnic 
and social origin, sexual orientation, gender, age, physical 
characteristics, personal style and religion.

Gender Equality Day is celebrated annually on 
the 1st of June both to highlight the subject and 
to foster internal debate about it. In 2019, a video 
entitled Elas e Eles: A Igualdade de Género na 
INCM (Women and Men: Gender Equality at 
the INCM) was released, showing interviews 
with women and men who work at the company, 
in different contexts and with different 
responsibilities, sharing their experiences.

The initiatives pursued are enshrined in the INCM’s Gender Equality Plan and are monitored by 
the Gender Equality Committee. Under the first plan, which was for the three-year period from 2014 
to 2017, 77% of the 22 measures were fulfilled, as were 80% of the commitments under the IGen. In 
addition to the goal of consolidating the initiatives already outlined and the results achieved, the 
Plan for the three-year period from 2018 to 2020 (details of which can be viewed on the INCM web-
site) sets out 29 measures focusing on four major areas of activity: Conciliation, Parity, Visibility 
and Diversity. 

In 2019, the INCM once again hosted the training sessions promoted by the Commission for Equa-
lity in Work and Employment (CITE), on the subjects of equality, non-discrimination, protection 
in parenting and applicable legislation in Portugal. More than 100 employees took an active part 
in the training sessions.

The good practices followed by the company in this field have earned public distinctions, including 
two honourable mentions under the Equality and Quality Award of the Commission for Citizenship 
and Gender Equality. Career progression, respective levels and conditions for progression are set out in the Company 

Agreement. Gender-related salary differences are absent in every professional category.

GENDER EQUALITY IN FIGURES

HOURS OF TRAINING BY GENDER

No. OF PEOPLE TAKING PATERNITY/MATERNITY LEAVE

PROPORTION OF TOTAL REMUNERATION RECEIVED BY GENDER

RETURN AND RETENTION RATE  
FOR EMPLOYEES WHO TOOK MATERNITY/
PATERNITY LEAVE

100%

BY PROFESSIONAL CATEGORY

382 318
54.6% 45.4%

14,810 13,196

28,006

53%

TOTAL
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62% 38%

52% 48%
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VALUING AND RECOGNISING

The INCM’s Performance Management System aims to promote the professional growth of 
employees and the recognition of their contribution to the company’s results, in a culture of 
meritocracy.

The process of deploying the strategic goals, incorporating those of the organic units and cul-
minating in the contracting of each employee, with a knock-on effect for the team and for each 
employee’s individual goals, fosters the organisation’s alignment around the implementation of 
its strategy.

The goals of the organic units, which more directly or indirectly translate into the setting of the 
employees’ goals, are monitored monthly, by setting not only annual targets, but also interim tar-
gets. This enables regular monitoring of the company’s performance, allowing timely fact-based 
decision-making whenever there are deviations from the original plan or new opportunities arise 
that require a realignment of priorities.

The INCM believes that achieving a deeply-rooted results-orientated culture of excellence is 
only possible with the involvement and commitment of its people; furthermore, cultural and 
behavioural changes are almost always required within the organisation, and it is crucial to de-
velop human resource management policies and tools in line with best practices, such as the 
normative standards under which the company has already been certified or is in the process of 
being certified in this field.

The acquisition of skills is undoubtedly one of the pillars underpinning this goal, which is why 
the company designs training plans in line with the defined strategy. By doing so, it can ensure 
the knowledge and the continuous acquisition of specific skills that make the INCM stand out. 
Today, the company is well-known for its technical aptitude and expertise.

In addition to these more technical training programmes, as well as the company-wide sessions 
geared more towards the development of behavioural skills and the ongoing Executive Pro-
gramme for the development of top management skills, 2019 was marked by the launch of our 
Leadership Programme. Aimed at the entire INCM management team in general, both current 
and potential, this programme is designed to introduce and standardise good people-manage-
ment practices and help the organisation’s leaders harness every ounce of their teams’ potential, 
boosting their levels of motivation and commitment. 

In 2019, the INCM increased its investment in training to over 330,000 euros. This resulted in 
139 courses, corresponding to 199 training sessions, a year-on-year increase of 24% in the total 
number of hours taught and 39% higher than the 2017 figure. 

The percentage of employees who attended training sessions rose to 98%, with an average num-
ber of 37 hours per participant.

Company-wide training

Specific training

Leadership Programme

Programa de Executivos

Other training

TOTAL

18,270

2,504

2,907

1,524

2,801

28,006

NATURE HOURS OF TRAINING

Managers

Technicians

Production and sales

Office and support staff

TOTAL

4,582

11,432

9,224

2,768

28,006

PROFESSIONAL 
CATEGORY HOURS OF TRAINING

Classroom

E-learning

On-the-job

Student workers

TOTAL

21,888.5

3,352.0

1,629.5

1,136.0

28,006

TYPE HOURS OF TRAINING

KNOWING HOW TO LISTEN

The organisational climate assessment survey is carried out with the aim of obtaining a clear 
perception of the INCM’s corporate environment, gathering suggestions for improvement and as-
sessing satisfaction levels in respect of the company’s management practices.

Aimed at all employees, the study takes the form of a questionnaire that addresses various ana-
lytical aspects, in particular those capable of most directly affecting employees’ performance and 
well-being. In 2019, special emphasis was given to issues related to the reconciliation of personal, 
professional and family life.

On a scale of one to five...

“I am proud to belong to the INCM” (4.25) 

 “My job is important for the INCM’s goals”  (4.23)

“I am respected by my colleagues” » (4.16)

“My manager is available and I feel I can approach them to discuss problems” (4.14)

“I am satisfied with the welfare services offered at the INCM” (4.10)
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The results were globally positive, with increases being seen in comparison to 2018 in the aspects 
related to the INCM’s image, Relationship with the INCM, Relations within the Organisation, 
Communication and Working Conditions; undoubtedly, this is the result of the strategy and ini-
tiatives that have been addressed, but the company is fully aware of the opportunities for further 
action and improvement. This task is hampered, however, in several specific areas, not only by 
the characteristics that are inherent to them, but also by the restrictions applicable to companies 
operating in the public business sector. An example of this is Performance and Career Progres-
sion, the only area where the index is below three (on a scale of one to five), but even here a slight 
improvement was noted.

INCM CHAT

OFFERING WELL-BEING

But there are other ways of listening to employees, inclu-
ding the INCM Chat initiative. Part of the programme 
to improve involvement and internal communication, 
INCM Chat creates a space for direct, open and free 
communication with the President of the Board of Direc-
tors. A space with no rigid agenda and where critical spi-
rit and questions are welcomed, encouraging employees 
to share their ideas and suggestions. In 2019, 15 sessions 
were held, with randomly selected groups of around 20 
employees.

Through its Social Services, the INCM offers all employees a wide range of benefits, covering 
their approximately 500 descendants and around 1,300 retired company employees.

Hugely valuable to all beneficiaries, the social services provide assistance in healthcare, with pri-
vate medical facilities on the premises at the Casa da Moeda and Imprensa Nacional buildings. 
The facilities are open daily and have their own nursing staff. In 2019 alone, 2,382 general practice 
appointments took place, as well as 218 nutrition appointments and 244 gynaecology appoint-
ments.

Beneficiaries can choose from different healthcare options, in a complementary regime to the Na-
tional Health Service; they also have access to different forms of co-funding and support, of which 
the following stand out:

At the same time, various free screening and vaccination initiatives take place throughout the year, 
and good practices that will increase the quality of life and benefit the causes of social responsibi-
lity are encouraged.

PRIVATE MEDICAL 
FACILITIES

NETWORK OF ENTITIES WITH 
SPECIAL AGREEMENTS

Prices charged are higher 
than those of the INCM’s 

fee table but are lower than 
market prices

CM Building
IN Building

Suppliers who charge exactly 
the same prices as those on 

the INCM’s fee table

Facilities which do not have an 
agreement with the INCM;

A portion of the fees will be paid 
on the employee’s behalf

NETWORKS OF  
SUPPLIERS WITH SPECIAL 

AGREEMENTS

INDEPENDENT 
CLINIC

The INCM hosts an annual healthy 
lifestyle day.

In partnership with Gertal, the 
company offers a healthier alterna-
tive on it daily menus – Prato Ponto

The INCM works alongside the 
Portuguese Institute for Blood 
and Transplants, promoting blood 
donations at its facilities

administered during the free 
flu jab campaigns at the INCM’s 
facilities

144,596 MEALS  
served in the INCM’s 
refectories

145 doses
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The INCM also provides another wide range of social support, with a view to motivating its em-
ployees and helping them reconcile personal, family and professional life in the best way possible. 
Some examples and figures from 2019:

Alongside the existing social benefits and other social responsibility and welfare-promotion initi-
atives already offered by the INCM, the company also intends to implement a range of additional 
measures, which, in this context, allow staff greater flexibility in their work, as well as fostering a 
healthier lifestyle.

One example of this is the implementation and certification, under standard NP 4552: 2016, of a 
Management System for the Reconciliation of Professional, Family and Personal Life. This com-
mitment to bringing the company and families closer together has been formalised through the 
signing of the Conciliation Pact, a Government initiative in partnership with the Portuguese Asso-
ciation of Business Ethics.

BABY KIT ALLOWANCE FOR THE 
PURCHASE OF SCHOOL 
BOOKS FOR CHILDREN

EDUCATION/TRAINING

HOLIDAY CAMPS BIRTHDAY RELEASE 4 DAYS IN HOURS INTERNAL SOCIAL 
RESPONSIBILITY

CHRISTMAS PARTY

9 Kits given

FREE TIME GROUPS (free time 
groups for children)

Beach: 121 children
Holiday camps: 13 children

Work experience at the INCM: 
35 young people

Education tickets 
401 allowances paid

    A free day off on the em-
ployee’s or their children’s 

birthdays

Social voucher/crèche cheque 
(4 to 6 years) 97 children

Absence to attend to family 
matters

Christmas party for 
employees’ children 

491 children and youths

Supplements the basic Social 
Security allowance in order to 
match the employee’s salary 

during absence.

Cooperation protocols for the 
purchase of goods and services 

with preferential access and 
at prices below those of the 

market (examples: travel 
agencies, banks, schools, 

kindergartens, etc.)

The guarantee of a safe work environment for employees and for all those who cooperate with the 
INCM on a daily basis is also a constant concern. To this end, the company strives to promote a 
culture of safety, with the aim of avoiding accidents at work and reducing their severity, as well as 
preventing possible occupational diseases. 

The INCM’s activities include: identifying and evaluating the conditions of each workstation; im-
plementing safety measures and providing collective and personal protective equipment; ongoing 
awareness-raising and training courses (industrial safety, evacuation rules, use of personal protec-
tive equipment, handling and labelling of chemical products and manual handling of loads, among 
others).

NATIONAL PREVENTION AND SAFETY DAY 

The INCM is one of the flagship companies of the “3 in Line” Pro-
gramme. These companies are precursors in the implementation 
of management systems that promote a greater balance between 
professional, personal and family life, as a condition for effective 
gender equality and full citizenship that will allow free choices to 
be made in all spheres of life.

This day is commemorated annually on the 28th of April. 
Information is distributed and/or various activities are 
organised to raise awareness about the importance of safe 
behaviour aimed at preventing accidents in the workplace.

OCCUPATIONAL MEDICAL 
CONSULTATIONS 763

No. of industrial accidents (IA)

No. of days lost to IAs

No. of industrial diseases

No. of deaths 

Absenteeism rate

29

1001

1

0

7.68 %
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Today, the INCM is a benchmark company for a 
number of reasons: the mission entrusted to 
it by history; its fulfilment, in the best possible 
manner, of the public interest tasks entrusted 
to it; and its establishment of a culture of safety, 
which it values as a distinguishing characteristic, 
aware of its responsibility towards its customers 
and towards society in general, in the functioning 
of the Portuguese State.

• 250 years of the Imprensa Nacional

• Tradition in collecting

6.
VISIBILITY AND 
RECOGNITION
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The INCM is responsible for the largest numismatics 
collection in Portugal, which is also one of the 
largest on an international scale. The Casa da 
Moeda’s Digital Museum was created to contribute 
to the growing knowledge and interest in the area 
of currency. The museum ensures universal and 
virtual access to this vast and valuable collection, 
with temporary exhibitions and a permanent one, 
educational service, shop, its own publications and 
partnerships with other museum institutions for the 
creation of exhibitions.

The Casa da Moeda Museum also seeks to facilitate 
academic research, provide support to collectors and 
enthusiasts of the numismatics universe and raise the 
general public’s awareness of the coin as an object 
that marks our history, culture and civilisation.

VISIBILITY AND RECOGNITION 6. MONITORING COMMITTEES
- Sustainability Committee
- Strategy Committee

Establishing the brand’s reputation has been one of the strategic goals pursued in recent years. The 
good name of the company among its customers, competitors, partners and society in general is 
undeniable, as can be seen from the results of the biennial reputation survey. It was necessary to reaf-
firm the INCM’s competitive position in the market, underpinned by the recognition of the quality, 
value and security offered by its products, but also bolstered by a strong presence at fairs in Portugal 
and abroad, involvement in industry events and participation in, or organisation of, public events 
in the sphere of the INCM’s activities, sometimes even promoted by its customers and partners. An 
example of this was the company’s presence at the Consumers International Summit, which took 
place at the Estoril Congress Centre, organised by Consumers International, an entity that integrates 
consumer groups from all over the world.

The effort to strengthen the INCM’S identity and institutional positioning is an ongoing task due to 
the pressure imposed by the speed at which the markets where it operates are evolving. This is espe-
cially true of the digital world, where the solutions offered to domestic and international customers 
are increasingly complex and diverse.

Another facet of the strategy to boost the company’s visibility and recognition involved the effort to 
intensify and innovate in other external communication campaigns. These included the creation of 
specialised pages on social media, particularly with regard to book publications, or by holding events 
with greater media impact at the launch of the Numismatics Plan and each of the collectable coins. 

Reinforcing the INCM’s important role in Portuguese society in the promotion and dissemination of 
the country’s language and culture has been another response to this challenge. This has given rise to 
a number of initiatives, such as the creation of the INCM/Vasco Graça Moura Literary Prize and the 
creation of the Casa da Moeda’s Digital Museum, which received almost 100,000 visitors in 2019 alone.

250 YEARS OF THE IMPRENSA NACIONAL

INCM AGENDA 2018 | 250 YEARS OF THE IMPRENSA NACIONAL

A wide range of historical, cultural and editorial initiatives were organised to mark the Imprensa 
Nacional’s 250th anniversary commemoration. Aimed at the general public, they culminated in 
December 2019 and provided an opportunity to reflect on the Imprensa Nacional’s role as an agent 
that promotes culture and access to knowledge, two fundamental aspects of education for citizen-
ship and democratic life.

The Imprensa Nacional’s history and heritage were widely publicised and, today, it continues its 
mission as a public publisher, cultural agent and disseminator of the Portuguese language and cul-
ture. It is also responsible for the publication of the online Diário da República Eletrónico (Official 
Portuguese Gazette) and for the production, in its graphics unit, of books, publications, printed 
matter, newsletters, stamps and certificates, among other security products of the digital age.

The historical research work resulted in the production of a road map of sources and a bibliog-
raphy, the construction of a database for the collection and processing of historical data and the 
production of content for the book, exhibition and website that constituted the main outcomes of 
the historical initiatives. Altogether, nearly 4,400 samples of historical contents were gathered, 
including chronology records, archive and bibliography documents, biographies, iconography and 
other types of documents.

Cultural, editorial and institutional initiatives, which took the form of commemorative broadcasts, 
the organisation of encounters, the staging of exhibitions and the definition of a set of publications 
directly linked to or evoking the history of the Imprensa Nacional were extremely well received in 
the media; and this was true not only of social media, but also in the press. Additionally, large num-
bers of visitors attended the exhibitions “Imprimere: Arte e Processo nos 250 Anos da Imprensa 
Nacional” and “Indústria, Arte e Letras. 250 Anos da Imprensa Nacional”.

Author: Maria Inês Queiroz
Design: Itemzero

The 2018 INCM Agenda, dedicated to the 
history of the Imprensa Nacional, was the first 
of the initiatives for the 250th anniversary 
commemorations. In this edition, organised 
into 12 themes, one for each month of the year, 
the history of Imprensa Nacional is revisited 
from the time of its creation as “Impressão 
Régia” (“Royal Printing”). The publication 
looks at its role as an industrial establishment, 
as a printing and graphic arts school and as 
a State publisher, considering the different 
political, economic and social contexts that it 
has come through.
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2-EURO COIN
Commemorative currency edition
Series/Subject: Dates and Figures from  
Portuguese History
Sculptor: Luc Luycx and Eduardo Aires
Metal: Copper-nickel/nickel coated with  
nickel-plated brass (bimetallic)

TWO COMMEMORATIVE STAMPS  
Design: Eduardo Aires

This edition evokes the past, present and futu-
re of the Imprensa Nacional. Designer Eduardo 
Aires, who has designed many stamp issues for 
the Portuguese Post Office over the years, was 
awarded the Graphis Gold – Graphis Design 
Annual Award in the Print/Stamps category 
for the design of this stamp.

SILK-SCREEN PRINTING  
Design: Eduardo Aires

Alluding to the Imprensa 
Nacional’s 250th 
anniversary.

COMMEMORATIVE EDITIONS

Venue: Casa do Design | Matosinhos
Curators: Rúben Dias e Sofia Meira

Exhibition promoted by Matosinhos Municipal 
Council, by esad-idea, Investigação em Design 
e Arte and by the INCM. It was presented as 
an extensive documentary showcase, bringing 
together instruments, machines, technologies 
and artefacts that illustrate the history of 
graphic production in Portugal, from the time 
of the Impressão Régia to the present day.

Venue: Picadeiro do Antigo Colégio dos Nobres 
| Lisbon
Scientific coordinator: Maria Inês Queiroz
Executive producer: Cláudio Garrudo
Design: FBA 
Architecture: Atelier Aires Mateus
This exhibition covered 250 years of the 
Imprensa Nacional’s editorial, artistic and 
industrial activity, through memories, equipment, 
books and historical documents.
Set out in 10 hubs, it revisited the history of 
type casting, typographic, printing, engraving 
and lithography workshops, technological and 
editorial heritage, and technical and artistic 
education. This view of the past was associated 
with a perusal of the present and future of the 
INCM, in particular with regard to the most 
recent innovation processes.

IMPRIMERE: ARTE E PROCESSO NOS  
250 ANOS DA IMPRENSA NACIONAL

INDÚSTRIA, ARTE E LETRAS. 250 ANOS DA 
IMPRENSA NACIONAL

EXHIBITIONS
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IMPRIMERE. ARTE E PROCESSO  
NOS 250 ANOS DA IMPRENSA NACIONAL 

EXHIBITION PROGRAMME: “INDÚSTRIA, ARTE E LETRAS. 
250 ANOS DA IMPRENSA NACIONAL”

INDÚSTRIA, ARTE E LETRAS. 250 ANOS  
DA IMPRENSA NACIONAL

PUBLICATIONS

Coordinator: Rúben Dias e Sofia Meira

Publication originating from the exhibition of the same name,  
held at the Casa do Design in Matosinhos.

This work is dedicated to the artistic and productive processes 
of graphic arts, focusing on the general history of graphic arts in 
Portugal and on the history of the INCM, in particular, observing 
the different techniques developed here. The volume presents a 
widely illustrated set of equipment, instruments, materials and 
professional memories that bear witness to the history of the 
printing industry in our country. It also contains an appreciation 
of the value of current practices and training, particularly with 
regard to the teaching of design.

Author: Maria Inês Queiroz
Free exhibition newspaper, containing a floor plan, explanatory 
notes, a brief description of each of the 10 exhibition hubs and 
general information. An English-language version was also 
prepared for consultation at the venue.

Authors: Maria Inês Queiroz, Inês José e Diogo Ferreira
Indústria, Arte e Letras evokes the 250 years of the Imprensa 
Nacional, cross-referencing its work and progress with Portugal’s 
history. Set out in 13 generously illustrated chapters, the work 
follows the history of the public publisher from its creation, on 24 
December 1768 all the way through to the present, exploring its 
role in the graphic arts sector, the book industry and in vocational 
training. 
These chapters also include an extensive chronology and a set of 
stories, memories and curiosities.
The study is the result of research work carried out over two years 
by a team of researchers from the Nova University in Lisbon, 
coordinated by Maria Inês Queiroz.

PUBLICATIONS FOR CHILDREN AND TEENS    

Eu Sou Lobo —  
Rei da Floresta Portuguesa
Text: Ricardo J. Rodrigues

Illustrations: Susana Diniz 
and Pedro Semeano

A charitable publication, since part 
of the profits will be donated to help 

protect this endangered species, 
through a partnership with the con-

servation organisation ICNF.

Tipos Curiosos — Pequena História das Letras 
Text: Ricardo Henriques
Illustrations: Madalena Matoso
Consultant: Rúben Dias

A Lídia no País das Armadilhas  
— A História Maravilhosa da Imprensa Nacional
Text: Luís Almeida Martins
Illustrations: Mantraste

OFFICIAL PRINTING OFFICE COLLOQUIUM 250 YEARS  
OF HISTORY. BOOKS, KNOWLEDGE AND THE STATE

Organised on the initiative of the Universidade Autónoma de 
Lisbon in partnership with the INCM, this colloquium enhanced 
the Imprensa Nacional’s 250th anniversary commemorations 
by providing the necessary scientific debate. The encounter 
was also an opportunity to express the richness and complexity 
of its journey, discussing the evolution of the missions and 
achievements that it has fulfilled throughout its history. With 
its centrality as a pretext, it outlined a reflection on the main 
challenges facing the contemporary publishing world.

Apart from this colloquium, with participations by Duarte 
Azinheira, Maria Inês Queiroz, Cláudio Garrudo, Rúben Dias and 
Jorge Silva, the Imprensa Nacional’s history and heritage were 
also divulged through promotion and attendance at scientific 
encounters, debates and other colloquia. These included the 
presentation and debate held around the publication Imprimere, 
organised as part of the Bairro das Artes (neighbourhood arts 
festival) with Rúben Dias, Sofia Meira and Inês Queiroz, and the 
conference held at the invitation of the Academia Portuguesa de 
Ex-Libris (“The Imprensa Nacional in a Republican Context” Maria 
Inês Queiroz).
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IMPRENSA NACIONAL BRAND

COMMUNICATION 

ADVERTISING CAMPAIGN

In 2017, aware of its historical mission and seeking 
to reflect a legacy for the future in the 250-year-long 
existence of the Imprensa Nacional, the INCM created 
the Imprensa Nacional seal, with an image created by 
designer Eduardo Aires.

To mark the 250th anniversary of the Imprensa Nacional, 
the atelier FBA designed the identity used in initiatives 
associated with the commemorations and, in particular, in 
the exhibition and book dedicated to its history.

www.imprensanacional.pt

The Imprensa Nacional’s 250th anniver-
sary commemorations also provided an 
opportunity to launch a new communi-
cations platform for interaction with the 
public, through the company’s website.

Insert – Ipsílon/Público Newspaper 
Advertisement odd-numbered page – E Magazine/Expresso 
Advertisement odd-numbered page – Ipsílon 
Advertisement back cover – Visão História
Spot – RTP2
Newsletter – Visão
Website – Visão 7
Advertisement – Jornal de Letras
Advertisement – Jornal da Ordem dos Arquitetos
Advertisement Metro and Carris
Native Ad – Público 
MREC – Público
MREC – Observador

The advertising campaign for the exhibition was strengthened by the highlights and news pub-
lished in the press and on various national websites, with several online publications, including 
the website of the magazine Visão and the RTP (Portuguese TV) News website. On television, the 
subject of the Imprensa Nacional’s 250th anniversary and the exhibition “Indústria, Arte e Letras. 
250 Anos da Imprensa Nacional” were featured in a report on the programme “Portugal em Direto” 
on RTP1. They were also highlighted in the “Fugas” section of the Portuguese Open University’s 
magazine show, broadcast on RTP2. 

INCM DIGITAL CHANNELS 

The promotional information about the exhibition included the 
preparation of specific content – objects with history – available on 
the Prelo website http://prelo.incm.pt and social media.

Prelo’s activity also included advertisements about the various 
initiatives taking place, and a number of testimonials, some on 
TSF, by leading figures such as Guilherme d’Oliveira Martins, Ivo 
Castro, Pedro Mexia, Leonel Ribeiro dos Santos, Maria Helena 
da Cruz Coelho, Duarte Azinheira, Inês Cordeiro, Inês Fonseca 
Santos, Gonçalo M. Tavares and Isabel Alçada.

The social media campaign involved Facebook and Instagram, 
using the INCM’s book pages and the pages of the Imprensa 
Nacional-Casa da Moeda.
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TRADITION IN COLLECTING

Minting is an age-old activity of which the INCM is very proud. The company has kept pace with 
technical and technological developments, allowing it to attain extremely high and acknowledged 
levels of quality, as can be seen from the fact that it has received many international awards.

The 2019 Numismatics Plan was presented to the public at the Casa da Moeda, where the subjects, 
authors and designs of the commemorative coins were explained in detail.

The presentation was followed by a debate on “The Future of Currency”, moderated by Ricardo 
Costa, General Manager in charge of Information at the Impresa Group. Participants included 
Elisa Ferreira, Vice-Governor of the Bank of Portugal, Gonçalo Caseiro, President of the INCM’s 
Board of Directors, Daniel Traça, dean of the Nova School of Business and Economics, and the 
economist João Ferreira do Amaral.

FERDINAND MAGELLAN’S CIRCUMNAVIGATION  
OF THE GLOBE

In the fifth centenary year of the first circumnavigation of the 
globe, led by the Portuguese navigator Ferdinand Magellan, the 
Casa da Moeda minted a commemorative coin designed by Luís 
Filipe Abreu, marking one of the most important and extraordi-
nary expeditions in human history.

600TH ANNIVERSARY OF THE DISCOVERY OF MADEIRA 
AND PORTO SANTO

In 2019, the 600th anniversary of the discovery of the islands of 
Madeira and Porto Santo by the navigators Tristão Vaz Teixeira, 
Bartolomeu Perestrelo and João Gonçalves Zarco was celebrated. 
These discoveries occurred during the first maritime expeditions 
across the Atlantic Ocean by Portuguese explorers.

EUROPE SERIES – THE RENAISSANCE

Continuing the cycle relating to the “Ages of Europe”, which 
reflects on some of the most important European artistic 
movements, the 2019 edition of the “Europe” series focuses on the 
Renaissance. This period covering the 14th to the 17th centuries 
was characterised by the recovery of the references of Classical 
Antiquity, in terms of thought, the arts and aesthetics.

2019 NUMISMATICS PLAN

“DESIGN A COIN” – “THE SEA”

As part of a project promoted in collaboration with Aveiro 
Municipal Council, aimed at stimulating artistic and numismatic 
creation among young people and the school community, the 
INCM minted a coin with “The Sea” as its subject. The coin 
was designed by Ísis Martins, who won the second edition of 
the “Design a Coin” competition. Over 800 pupils from junior 
and middle schools in the municipality of Aveiro entered the 
competition.  
In her design for the coin, young Ísis Martins decided to evoke the 
drama experienced by refugees aboard fragile and overcrowded 
vessels, proclaiming, with the natural optimism of a 12-year-old, 
that the sea can also save.

45TH ANNIVERSARY OF THE 25TH OF APRIL REVOLUTION

In 2019, we celebrated the 45th anniversary of an event that 
became known as the “Carnation Revolution”, giving rise to the 
Portuguese democracy as we know it today and the consequent 
affirmation and appreciation of fundamental rights and liberties in 
the country.

THREATENED PLANT SPECIES – TUBERARIA MAJOR

The “Threatened Species” series is a series of collectable coins 
created by the Casa da Moeda with the aim of promoting 
knowledge and the preservation of endangered species of 
Portuguese fauna and flora. This year, a coin will be minted 
dedicated to the alcar-do-algarve, a member of the rock-rose 
family, designed by illustrator Catarina Sobral.

THREATED ANIMAL SPECIES – IBERIAN WOLF

The “Threatened Species” series is a series of collectable coins 
created by the Casa da Moeda with the aim of promoting 
knowledge and the preservation of endangered species of 
Portuguese fauna and flora. This year, a coin will be minted 
dedicated to the Iberian wolf, designed by the sculptor Luís 
Valadares.
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SPORTING IDOLS – JOAQUIM AGOSTINHO

Continuing the “Sporting Idols” series, which pays tribute to the 
great figures of Portuguese sport, a coin will be minted this year 
dedicated to Joaquim Agostinho, considered by many to be the 
best Portuguese cyclist of all time.

ARCHITECT CARRILHO DA GRAÇA

Continuing the series dedicated to the most highly-regarded figures 
of Portuguese Architecture, both nationally and internationally,  
a coin is now being minted alluding to architect João Luís Carrilho 
da Graça. His projects mark the urban landscape of a number of 
cities, one such example being the Lisbon Cruise Terminal.

The commemorative collectable coin “The Baroque” designed by 
sculptor António Marinho, is part of the “Europe – Ages of Europe” 
series. It was distinguished as the second best gold 
coin of 2018 at the sixth edition of the Nexonum 
International Awards, held in 2019.

To ensure the quality and beauty 

of these coins, great care is 

taken in choosing the artists who 

design them and the teams of 

professionals who are responsible 

for their manufacture, finishing and 

packaging.



100 SUSTAINABILITY REPORT 2019

Open to serve citizens and culture, the INCM’s 
Library gives the public access to an important 
collection, comprising some 20,000 volumes, from 
the oldest, dating back to the late 15th century 
to the most recent editions of the 21st century. 
Formerly called the “Biblioteca da Impressão 
Régia” (“Royal Printer’s Library”), D. José 
established it by Charter on the 24th of December 
1768. After centuries of history, the room named 
after the then President of the Republic, António 
José de Almeida, was opened to the public for the 
first time on the 28th of July 1924. It is definitely a 
place worth visiting.

•  Committed to culture and society

• Committed to the environment

7.
CULTURAL, SOCIAL 
AND ENVIRONMENTAL 
IMPACT
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CULTURAL, SOCIAL AND ENVIRONMENTAL IMPACT7. MONITORING COMMITTEES
- Sustainability Committee

The INCM takes a holistic view of sustainability, which includes economic, environmental, social 
and cultural questions. This is the premise to be better able to evenly create value with lower 
risks, obtain better positioning and visibility in the market and forge stronger relations with its 
customers and suppliers, as well as increasing its capacity for innovation, while simultaneously 
performing its public duties in an excellent manner. Since these duties are part of its very DNA, 
their performance cannot be strictly based on criteria of an economic and financial nature.

This vision is all the more important at a time when humanity is faced with the lack of sustaina-
bility of its socio-economic growth model and is aware of the need for a change in behaviour, as 
demonstrated by the United Nations Sustainable Development Goals.

COMMITTED TO CULTURE AND SOCIETY

To pursue its mission to promote the Portuguese language and culture, the INCM annually assigns 
about 1% of its turnover to social responsibility, particularly in the areas of culture, public service 
and citizenship. 

The minting of series of coins that defend causes has been an ongoing initiative which aims to 
associate numismatics with the struggle to affirm the values of social solidarity and to provide 
financial support for entities that stand out in this area. A further aim is the preservation of the en-
vironment, and this is another example of how the INCM seeks to intervene responsibly in society.

The “Design a Coin” series, which is a project aimed 
at stimulating artistic and numismatic creation among 
young people and the school community, featured a 
coin with “The Sea” as its subject. It was created during 
a competition for junior and middle school pupils in the 
municipality of Aveiro. The competition winner was Ísis 
Martins, a 12-year-old girl from Aveiro, who saw 
her interpretation and evocation of the drama 
experienced by refugees reproduced on a coin, 
with the expectation that “the sea saves”. 

“Ísis’s Sea is a different sea. It comes from 
the Mediterranean to Aveiro, to embrace, 
save, welcome and integrate. The sea saves 
and is, therefore, a sea of hope and future”, 
said INCM President, Gonçalo Caseiro.

As part of its activity, the INCM collaborates with charitable associations, through the donation of 
funds or products. This social awareness is also reflected in the regular support given to Portugue-
se and international libraries, universities and skills centres, alongside its editorial activity, centred 
on the publication of essential works in Portuguese. In 2019, the Imprensa Nacional published 78 
literary works, either under its own brand or in partnership with other entities. Of these, 14 were 
distinguished in the National Reading Plan and three won prizes or other distinctions.

The INCM donated more than 55,000 books to help stock the Municipal and Provincial Library of 
Quelimane. The books will be shipped to the capital of Zambezia Province on 34 pallets.

In addition to these, a further 85,000 books were donated by several institutions as part of an initia-
tive promoted by Setúbal Municipal Council. This is the largest donation of books to Mozambique 
since 1975, both in terms of quantity and diversity of the volumes.

In 2019, 51 initiatives to disseminate the Portuguese language and culture were developed, as well 
as 66 initiatives to encourage the arts and literature and 44 sessions for the dissemination of liter-
ature and authors among young people and senior citizens. Other actions of a more social nature 
were also carried out.

In addition to the annual organisation of the INCM/Vasco Graça Moura Literary Prize, the com-
pany also promoted three literary awards in countries belonging to the Community of Portuguese 
Speaking Countries (CPLP) or others strategically relevant to the consolidation of Portuguese 
and the INCM’s activity: The IN/Eugénio Lisboa Literary Prize, in Mozambique, The IN/Arnaldo 
França Literary Prize, in Cape Verde, and the IN/Ferreira de Castro Literary Prize, organised in 
partnership with the Ministry of Foreign Affairs and aimed at Portuguese citizens and people of 
Portuguese descent living abroad. The prizes in question were for the presentation of previously 
unpublished works of fiction, poetry and essays.

The international dimension of the INCM’s cultural activity is growing and has been cemented by 
regular participation at leading fairs, Frankfurt and Bologna being just two examples.

In order to assess the importance of the impact of its cultural activity, and with the aim of deter-
mining the perceived value and the most critical aspects for the stakeholders, a study developed 
by the ISCTE-IUL Business School’s Centre for Research and Support for Entrepreneurship and 
Family-run Businesses – UNIAUDAX continued in 2019. The purpose of the study was to measure 
the Value of the INCM’s Cultural and Social Intervention. 

INCM OFFERS MORE THAN  
55,000 BOOKS TO THE 
QUELIMANE LIBRARY IN 
MOZAMBIQUE
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Intervention in culture and society is not only a means of giving back to society and an obligation 
of citizenship, nor is it simply expenditure; it is actually a very important part of the company’s 
strategy to assert itself in society and in the international market, greatly heightening recognition 
of the INCM among the public and cultural elites who have a very significant influence on busi-
ness development.

“Agora Falo Eu!” (“It’s My Turn to Speak!”) is an educational card game created by LabX – Labo-
ratório de Experimentação da Administração Pública, as part of an Education for Citizenship pro-
ject that brought together people from various public bodies. The INCM participated in the project 
as a strategic printing partner.

Initially developed as a participatory diagnostic tool, this game, which has 8 question cards and 
120 image cards, is also an educational tool that fosters knowledge-building and the development 
of civic skills.

The game will be distributed free of charge, subject to a guarantee that feedback will be given on 
its use, since it is intended to measure the potential impact of using participatory methodologies 
with children.

The INCM signed a protocol at the Library of the National Palace of Ajuda with the Camões Institute 
and the Directorate-General of Books, Archives and Libraries to promote the globalisation of Portu-
guese language authors and bibliographic heritage in Portuguese.

This protocol will enable the design, editing, publication and dissemination of the catalogue Gram Bem 
Querer – Mostra de Literatura em Língua Portuguesa (Showcase of Literature in Portuguese), which is 
published annually and contains translated excerpts of works by authors writing in Portuguese.

The excerpts will be translated into English, French and Spanish. An editorial committee will be  
responsible for selecting the works and the excerpts.

INCM PARTICIPATES IN 
THE PRODUCTION OF AN 
EDUCATIONAL GAME FOR 
CHILDREN

INCM PROMOTES 
GLOBALISATION OF THE 
PORTUGUESE LANGUAGE

The INCM sponsored a hackathon (a programming and innovation competition) organised by the 
Nucleus of Telecommunications and Computer Engineering Students at the Instituto Superior 
Técnico (Higher Technical School – IST): BreakingDev 2019. During the event the INCM was able 
to interact with the students from the IST, to familiarise them with the company’s most recent pro-
jects in the fields of Innovation and Digital Security.

Social intervention aimed at citizens with special needs always deserves special attention from 
the INCM. Blind people were able to vote in the European elections in an independent, secure 
and secret way for the first time thanks to the braille ballot papers that were provided at all polling 
stations. This is “an extremely important step”, in the opinion of the Association of the Blind and 
Partially Sighted of Portugal (ACAPO).

INCM SPONSORS STUDENT 
HACKATHON AT THE INSTITUTO 
SUPERIOR TÉCNICO

BRAILLE BALLOT PAPERS

EXHIBITIONS

There is a permanent exhibition of coins and medals on display in the Ceremonial Hall of the Casa 
da Moeda Building. In parallel, the Museum, the Historical Archive and the INCM Library partici-
pated by lending their museological, documentary and bibliographic collections for the following 
exhibitions throughout 2019:

THE YEAR 1969 

An exhibition organised by the Portuguese National Library as part of the commemoration of the 
building’s 50th anniversary. Two medals and 14 coins were lent for the exhibition. 
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FERNANDO LEMOS — DESIGNER

Empréstimo de tapeçaria realizada pelo artista para a exposição de homenagem organizada pelo 
Museu do Design e da Moda, na Cordoaria Nacional.

500TH ANNIVERSARY OF THE PORTUGUESE POSTAL SERVICE

As part of the World Post Day celebrations and the commemoration of the 500th anniversary of the 
Portuguese Post Office, an exhibition was held at the Fundação Portuguesa das Comunicações on 
the subject of the D. Maria II philatelic collection. The loan consisted of a wooden box containing 
the eight punches and steel dies of the stamps.

CHURCH OF SANTA ENGRÁCIA IN CAMPO DE SANTA CLARA: THE TIMES OF THE PLACE

Eight insignias/medals from the museological collection were loaned for the exhibition in the 
Panteão Nacional.

FROM LISBON TO GOA: COINS OF THE PORTUGUESE EMPIRE IN ASIA (16TH-18TH CENTURIES)

An exhibition of 164 coins was held in the atrium of the Casa da Moeda Building on the occasion 
of the French-Portuguese Colloquium. The exhibition was organised in both physical and digital 
format at the Casa da Moeda Museum.

EXHIBITION IN THE MONEY MUSEUM

The loan of 15 pieces from the collection of the Casa da Moeda Museum, which are on display in 
the permanent exhibition at the Money Museum (hubs 5 and 6), was maintained under a collabo-
ration protocol entered into by the INCM and the Bank of Portugal.

LIBRARY 

Over the course of the year, the INCM held 69 events at the Imprensa Nacional’s Library, in col-
laboration with institutional and cultural partners, including Artistas Unidos, the Association for 
the Promotion and Development of the Information Society, the FCSH/UNL’s Institute of Con-
temporary History, the Lisbon Metropolitan Orchestra, RTP, the Portuguese PEN Club, the Italian 
Institute of Culture and ANACOM. 

Operating under an open-door system and with no admission fee, these annual events, which were 
attended by around 1,740 people in 2019, are aimed at all citizens who want to attend book pres-
entations, reading club meetings, concerts, poetry readings and debates on different subjects of 
contemporary life.

These initiatives confirm the INCM’s role as a cultural agent in the city and seek to accustom the 
public to visiting spaces for cultural dissemination and debate on topics that are important for 
society.

In recent years, the INCM, in partnership with Metropolitana, has made a habit of editing a clas-
sical music disc featuring works and performances by Portuguese composers and/or soloists. The 
disc serves as an institutional communication vehicle for the INCM›s cultural programmes.
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COMMITTED TO THE ENVIRONMENT

The INCM is responsible for improving its environmental performance, aware of the need to man-
age natural resources efficiently and reduce the impacts of its activity. Our Environmental Man-
agement System is in line with the good practices of the NP EN ISO 14001:2015 standard; certified 
since 2008, it integrates the principle of environmental precaution and clearly demonstrates our 
commitment in this respect. 

Efficient management of natural resources is an unequivocal condition for reducing impacts; it 
is achieved through strict monitoring of the company›s main guiding principles in terms of the 
environment. Thanks to this monitoring, we have been able to take specific measures to achieve 
improvements in our environmental performance, which ultimately translate into gains in profita-
bility for the company. 

ENERGY EMISSIONS

MATERIALSWATER
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Alongside this, and driven by the Action Plan for the Circular Economy and National Strategy 
for Ecological Public Procurement, the INCM has already implemented, or is in the process of 
implementing, a vast set of 51 measures out of the 75 presented, which promote sustainable con-
sumption patterns with an emphasis on:

•  A reduction in the consumption of paper and printing consumables, by adopting an environmen-
tally responsible printing policy, as well as promoting the dematerialisation of documents, pro-
cesses and information flows and the implementation of software that is simultaneously geared 
towards the goal of simplifying administrative processes;

WASTE

96%
Non-hazardous 
waste

4%
Hazardous waste

556 t

Total waste 
20% (2018) 

Non-hazardous 
waste 

22%

Sent for recycling 
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99%
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31%

Because of the industrial nature of its activity, the INCM places particular emphasis on energy effi-
ciency measures, which will benefit from the transition to Industry 4.0 and the implementation of 
the proposed measures for the Casa da Moeda and Imprensa Nacional buildings under the Energy 
Rationalisation Plan; specific outcomes include a reduction in the leakage of compressed air, the 
expansion of consumption monitoring and control systems and new LED lighting. The company 
is also investing in the installation of photovoltaic solar panels for the production of energy from 
renewable sources.
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•  The sustainable use of plastic through the purchase of jugs and glasses for use in the meeting 
rooms, and by substituting paper water cups for plastic ones in communal spaces;

•  The use of environmental criteria in some public procurement procedures, with a particular focus 
on the purchase of products with energy and ecological certificates;

•  The fostering of digital marketing and circular economy processes, such as reusing production 
waste to create consumer and sale goods, donating advertising supports (e.g. tarpaulins and roll-
ups) to customers, in order to discourage scrapping, and reusing messages, slogans and commu-
nications;

•  The promotion of awareness-raising campaigns and training courses with regard to the sustaina-
ble use of resources and recycling, which is already a regular practice in the company.

The reduction of emissions from the service car fleet is another of the company’s environmental 
goals. With this in mind, three electric vehicles were purchased (two in Lisbon and one in Porto) 
and the buildings were fitted with the necessary chargers.

The INCM’s vehicle fleet is more modern, 
more efficient, more eco-friendly and 
more attractive!

Three new vehicles have been purchased, 
“customised” with the IN3+ Award logo 
and the motto “A Tradition of Innovation”.

They are the “image” of the INCM.

NEW INCM VEHICLES 
ARE MORE ECO-
FRIENDLY

Thanks to this initiative, the 

INCM fulfilled the measures 

of the Corporate Mobility 

Pact for the city of Lisbon 

with a common goal of more 

sustainable mobility and 

carbon neutrality, in line with 

the Lisbon Green Capital 2020 

– Climate Action Lisbon 2030 

Commitment.

The INCM is joining forces with the 
World Business Council for Sustainable 
Development (WBCSD), Lisbon Municipal 
Council, the BSCD Portugal and more than 
50 other companies, as a signatory of the 
Corporate Mobility Pact for the City of 
Lisbon.

Together, they are committing to more 
than 200 actions aimed at transforming 
Portugal’s capital into a greener, safer and 
more efficient city, contributing to more 
sustainable mobility in Lisbon, through 
the promotion of supply and demand for 
multimodal solutions.

The INCM is keen to play a significant 
role in raising environmental awareness. 
Working in conjunction with various 
entities that stand out in this field, it 
has included environmental causes in 
some of the products it sells. Examples 
of this are its support for the Institute 
for the Conservation of Nature and 
Forests (ICNF), with the donation to 
its environmental fund of part of the 
proceeds from sales of the annual series 
of “Threatened Species” collectable coins. 
Two new coins were issued in 2019 as 
part of this series, one alluding to a plant 
species from the Algarve (Tuberaria 
major), designed by illustrator Catarina 
Sobral, and the other to the Iberian wolf, 
designed by sculptor Luís Valadares. These 
new additions join the previous coins in 
the series: “Four-leafed Clover” and “The 
Imperial Eagle”.

The INCM has joined the Lisbon 
European Green Capital 2020 – Climate 
Action Lisbon 2030 Commitment, 
promoted by Lisbon Municipal Council. 
This will involve a set of actions and 
measures that will help achieve the goal 
of making Lisbon a carbon-neutral city 
by 2050.

INCM IS SIGNATORY TO THE 
LISBON EUROPEAN GREEN 
CAPITAL COMMITMENT 2020

INCM IS SIGNATORY  
TO THE FIRST MOBILITY PACT  
FOR THE CITY OF LISBON

INCM SUPPORTS 
ENVIRONMENTAL CAUSES 
THROUGH ITS PRODUCTS
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The Imprensa Nacional’s Library was the 
venue for the international conference 
“The Sea in the 20th and 21st Centuries 
and the ‘Forbidden Migrations’”, 
organised by the Faculty of Human and 
Social Sciences’ Institute of Modern 
History at the Nova University in Lisbon.

The conference addressed the 
relationship between the sea and 
migration, a rich field of study due to the 
many intersecting topics and possible 
approaches within different disciplines of 
the Humanities and Social Sciences.

CONFERENCE: “THE SEA IN THE 
20TH AND 21ST CENTURIES AND 
THE ‘FORBIDDEN MIGRATIONS’”

The third edition of the “Design a 
Coin” competition was organised with 
the aims of fostering creativity and 
raising awareness among young people 
and the school community about the 
cultural, heritage and artistic richness of 
coins. “The Climate” was the theme for 
this edition of the competition, which 
challenged junior and middle school 
pupils in Guarda to create a design for 
a commemorative collectable coin. The 
winning coin is to be included in the 
2021 Numismatics Plan, to promote 
the defence of the Climate and the 
Environment.

The recycling of materials was also part 
of the competition project. As well as 
designing a coin, the pupils undertook a 
collection of plastic waste, which would 
later be transformed into a polymer to 
be integrated into the coin during the 
minting process.

“THE CLIMATE” CHALLENGES 
CREATIVITY OF SCHOOLCHILDREN 
IN GUARDA IN THE 3RD 
EDITION OF THE DESIGN A COIN 
COMPETITION

The INCM aims to continue to enhance the 

mission entrusted to it by history while 

simultaneously increasing its impact on the 

safety of citizens and companies through its 

efforts to reinvent its business and the way 

in which it operates. It is a company with a 

history; but it is also a forward-looking company, 

attentive to the concerns of the world and the 

needs of the new generations.

INCM, A TRADITION OF INNOVATION 
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ABOUT THE REPORT

SCOPE

GLOBAL REPORTING  
INITIATIVE (GRI)

DECREE-LAW 89/2017

CONTACT DETAILS

In this report, the INCM presents the company’s Strategic Sustainability Challenge, identifying, 
under each topic, its main contribution to the United Nations Sustainable Development Goals.

Seeking to respond to the most relevant economic, environmental, cultural and social issues for the 
INCM and its stakeholders, this report presents the results and the most relevant indicators of the 
strategy chosen for the purpose of pursuing the company's ability to reinvent itself and make con-
tinuing progress, in a streamlined and secure manner, and in an increasingly competitive, complex 
and constantly-changing context.

The report includes data and performance indicators relating to the INCM, encompassing the en-
tirety of the company’s activities and business areas, as well as all the sites where it operates, with 
a particular emphasis on 2019.

This report was prepared in accordance with 
the GRI Standards, in the “in accordance” – 
Core option. The responses to the respective 
indicators are shown in the attached GRI Table.

This report complies with the obligations to dis-
close non-financial and diversity information 
set out in Decree-Law 89/2017 of 28 July.

For more information, please visit:
www.incm.pt 
E mail: sustentabilidade@incm.pt
Telephone: +351 217 810 875

March 2020

GRI TABLE

GRI STD.  
Indicator 
no.

Reporting 
option

 Description of Indicator (EN) Location/Response/Omission
Response 
DL 89/2017 SDG

GRI 100 UNIVERSAL STANDARDS   

102 General Disclosures | 2016    

ORGANISATIONAL PROFILE

102-1 Core Name of organisation  Imprensa Nacional-Casa da Moeda, S. A. (INCM)

102-2  Core
Main activities, brands, products 
and services Chapter: IMPRENSA NACIONAL-CASA DA MOEDA  

102-3 Core
Location of the organisation’s 
head office Chapter: IMPRENSA NACIONAL-CASA DA MOEDA – ONDE ESTAMOS  

102-4 Core Location of operations Chapter: IMPRENSA NACIONAL-CASA DA MOEDA – ONDE ESTAMOS  

102-5 Core
Nature of ownership and legal 
form of the organisation Public limited company  

102-6 Core
Markets served by the  
organisation

Chapter:  IMPRENSA NACIONAL-CASA DA MOEDA – WHERE TO FIND US

Chapter: GLOBALISATION
 

102-7 Core Size of the organisation

Chapter: 2019 IN FIGURES

Chapter: IMPRENSA NACIONAL-CASA DA MOEDA – INCM ID

Chapter: IMPRENSA NACIONAL-CASA DA MOEDA – LEGACY AND BUSINESS

Chapter: STAFF DEVELOPMENT

REPORTS AND ACCOUNTS
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102-8 Core
Information about employees 
and other workers

Chapter: STAFF DEVELOPMENT

Number of employees by type of contract and gender:

2017 2018 2019

Non-fixed-term

Men 323 352 353

Women 288 307 299

Subtotal 611 659 652

Fixed-term

Men 28 13 29

Women 12 11 19

Subtotal 40 24 48

Trainees

Men 13 20 5

Women 10 10 3

Subtotal 23 30 8

Total 674 713 708

Number of employees by type of contract and geographical location:

2017 2018 2019

Non-fixed-term

Lisbon 543 592 588

Porto 68 63 60

Coimbra 0 4 4

Subtotal 611 659 652

Fixed-term

Lisbon 39 24 42

Porto 1 0 6

Coimbra 0 0 0

Subtotal 40 24 48

Trainees

Lisbon 23 27 8

Porto 0 3 0

Coimbra 0 0 0

Subtotal 23 30 8

Total 674 713 708

Number of employees by type of working hours:

2017 2018 2019

Full-time

Men 363 385 389

Women 309 328 319

Subtotal 672 713 708

Part-time

Men 1 0 0

Women 1 0 0

Subtotal 2 0 0

Total 674 713 708

SDG 8

102-9 Core Supply chain

Total suppliers (2019): 1005

Total costs for suppliers (2019): 60.4 million euros

Supply categories: 335 supply of materials; 836 supplies of services and others 

Due to the nature of its activity, most direct purchasing suppliers are located outside 
Portugal and operate in very specific market segments, such as security materials. 
However, most of the foreign suppliers are European.

 

102-10 Core
Significant changes to the or-
ganisation and its supply chain Chapter: IMPRENSA NACIONAL-CASA DA MOEDA – GOVERNANCE AND GOOD PRACTICES  

102-11 Core
 Precautionary principle or
approach

Chapter: IMPRENSA NACIONAL-CASA DA MOED – GOVERNANCE AND GOOD PRACTICES 
 
Chapter: STRATEGIC SUSTAINABILITY CHALLENGE

Chapter: CULTURAL, SOCIAL AND ENVIRONMENTAL IMPACT

 

102-12 Core External initiatives

Signatory to the Portuguese Charter for Diversity | Page 77 

Member of the iGen Forum | Page 77

Signatory to the Corporate Mobility Pact for the City of Lisbon | Page 111

Signatory to the Lisbon European Green Capital 2020 Commitment | Page 111

Signatory to the Call to Action Commitment: Anti-Corruption and the Global Develop-
ment Agenda

 

102-13 Core Membership of associations

FIDEM (International Art Medal Federation) | Member of the Executive Committee

MDWG (Mint Directors Working Group) | Participation in working group

IOLP (Official Portuguese Language Printing Offices) | Founding Member

ELI (European Legislation Identifier) | Participant in the group

E-sender | Participation in the public procurement working group

REDBOA (American Gazettes Network) | Observer Member

 

 STRATEGY    

102-14 Core
Statement from senior  
decision-maker Chapter: CHAIRMAN’S MESSAGE  

102-15 Comprehen-
sive

 Key impacts, risks 
and opportunities

Focused on prevention and on the protection of its assets, the INCM sees Corporate 
Risk Management as an integral part of management, with the aim of promoting a 
culture where preventative measures are prioritised to ensure goals are achieved.  
To this end, the following are seen as key risks:

• Regulatory: Risk of changes in regulations and in the actions of international, 
community or national regulators that could generate increasing competitive 
pressures and significantly affect the organisation's ability to conduct its business 
effectively. Risk of the organisation not acting in accordance with internal and 
external policies and regulations.

• Supply chain: Risk of depletion and high costs in supplying key resources for the 
organisation's production process or activity, and in supplying products and services 
to customers or strategic partners.

• Efficacy and Efficiency: Risk of the process being inefficient and ineffective, resulting 
in higher costs, longer time cycles or lower quality of products and services.

• Information Security: Risk of loss of confidentiality, availability and/or integrity of 
the information.

• Dependence on Resources: Risk of (temporary or permanent) lack of availability of 
human resources for the organisation's processes and activities to function, due to 
the inability to obtain or retain resources with the necessary skills.

• Business Continuity: Risk of the organisation being unable to ensure the continuity 
of critical processes and operations. Impossibility of recovering operations and/or 
obtaining items essential to production processes

 

 ETHICS AND INTEGRITY   

102-16 Core
Values, principles, standards 
and norms of behaviour Chapter: IMPRENSA NACIONAL-CASA DA MOEDA – INCM ID SDG 16

102-17 Comprehen-
sive

Mechanisms for advice and 
concerns about ethics 

The INCM has a Code of Ethics and Conduct that defines ethical and deontological 
standards accepted and practised by the company, and a direct reporting channel: 
etica@incm.pt

Both the Code of Ethics and Conduct and the ethics reporting channel are always 
available. In-house access is via the intranet, while external access is via the INCM’s 
official website: https://www.incm.pt/portal/incm_codetica.jsp. Internally, the Ethics 
Committee is the independent body responsible for promoting the application and 
development of the Code of Ethics and Conduct and for managing all reported issues

 

SDG 16
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 GOVERNANCE   

102-18 Core Governance structure Chapter: IMPRENSA NACIONAL-CASA DA MOEDA – GOVERNANCE AND GOOD PRACTICES  

102-21 Comprehen-
sive

Consulting stakeholders on 
economic, environmental and 
social matters

Chapter: STRATEGIC SUSTAINABILITY CHALLENGE – STAKEHOLDERS

In the channels used for consultation, stakeholders are consulted on economic, 
environmental and social matters: 

Customer Satisfaction Survey | Pages 33 and 41

Mystery Shopper | Pages 33 and 41

Organisational Climate Survey | Pages 33 and 81

Reputation Survey | Pages 34 and 88

In addition to its direct consultation channels, the INCM has several indirect channels, 
which are addressed throughout the report.

SDG 16

102-22 Comprehen-
sive

Composition of the highest 
governance body and its com-
mittees

Chapter: IMPRENSA NACIONAL-CASA DA MOEDA – GOVERNANCE AND GOOD PRACTICES 
 
REPORTS AND ACCOUNTS (Chapter: Corporate Governance Report)

SDG 5 
SDG 16

102-23 Comprehen-
sive

Chair of the highest governance 
body

Chapter: IMPRENSA NACIONAL-CASA DA MOEDA – GOVERNANCE AND GOOD PRACTICES 
 
REPORTS AND ACCOUNTS (Chapter: Corporate Governance Report)

SDG 16

102-24 Comprehen-
sive

Nominating and selecting the 
highest governance body

Chapter: IMPRENSA NACIONAL-CASA DA MOEDA – GOVERNANCE AND GOOD PRACTICES 
 
REPORTS AND ACCOUNTS (Chapter: Corporate Governance Report)

SDG 5 
SDG 16

 STAKEHOLDER ENGAGEMENT    

102-40 Core List of stakeholder groups Chapter: STRATEGIC SUSTAINABILITY CHALLENGE – STAKEHOLDERS   

102-41 Core
Collective bargaining  
agreements

All employees are covered by the Company Agreement entered into by the INCM and 
the representative union organisations. 

Unionised employees: 34%

 SDG 8

102-42 Core
Identification and selection of 
stakeholders Chapter: STRATEGIC SUSTAINABILITY CHALLENGE – STAKEHOLDERS   

102-43 Core
Approach to stakeholder  
engagement Chapter: STRATEGIC SUSTAINABILITY CHALLENGE – STAKEHOLDERS  

102-44 Core
Stakeholder engagement: Key 
topics and concerns raised Chapter: STRATEGIC SUSTAINABILITY CHALLENGE   

 REPORTING PRACTICES    

102-45 Core
Entities included in the consoli-
dated financial statements  REPORTS AND ACCOUNTS (Chapter: Financial Statements)   

102-46 Core
Defining report content and 
topic boundaries

Chapter: ABOUT THE REPORT

Chapter: STRATEGIC SUSTAINABILITY CHALLENGE
 

102-47 Core List of material topics Chapter: STRATEGIC SUSTAINABILITY CHALLENGE   

102-48 Core Restatements of information Nothing to report.  

102-49 Core Changes in reporting
In 2019, the INCM adjusted its sustainability strategy – Strategic Sustainability 
Challenge, taking into account a reassessment of the material topics.

 

102-50 Core Reporting period 1 January to 31 December 2019  

102-51 Core Date of the most recent report  May 2019  

102-52 Core Reporting cycle Annual  

102-53 Core
Contact point for questions 
regarding the report Chapter: ABOUT THE REPORT  

102-54 Core
Claims of reporting in accord-
ance with the GRI Standards

Chapter: ABOUT THE REPORT

GRI Standard, “In Accordance – Core” option
  

102-55 Core GRI content index  This table    

102-56 Core External assurance
No external verification of the sustainability information contained in this document 
was requested.

 

GRI STD.  
Indicator 
no.

Reporting 
option

 Description of Indicator (EN) Location/Response/Omission
Response 
DL 
89/2017

SDG

GRI 200 ECONOMIC STANDARDS    

201 ECONOMIC PERFORMANCE | 2016   

103 MANAGEMENT APPROACH | 2016    

103-1 Core
Explanation of the material 
topic and its boundary  Association with the material topic: Evolution of the Products and Services Portfolio  

103-2 Core
The management approach and 
its components – material topics Chapter: STRATEGIC SUSTAINABILITY CHALLENGEE

Chapter: IMPRENSA NACIONAL-CASA DA MOEDA – LEGACY AND BUSINESS

 

103-3 Core
Evolution/evaluation of the 
management approach  

201-1 Core
Direct economic value  
generated and distributed

Chapter: 2019 IN FIGURES

Chapter: IMPRENSA NACIONAL-CASA DA MOEDA – LEGACY AND BUSINESS

(expressed in millions of euros – M€) 2017 2018 2019

1 Direct economic value generated (2+3+4) 100.50 99.17 102.14

2 Operating income 100.50 99.12 102.14

3 Financial income 0.00 0.05 0.00

4 Extraordinary income 0.00 0.00 0.00

5 Direct economic value distributed 
(6+9+12+13) 110.52 92.93 96.26

6 Operating costs (7+8) 81.58 72.42 70.51

7 Staff costs 22.65 25.25 22.79

8 Suppliers and other operating costs 58.94 47.17 47.72

9 Remuneration to capital suppliers (10+11) 21.37 14.17 18.79

10 Payment of dividends 21.36 14.16 18.76

11 Financing costs 0.01 0.01 0.03

12 Payments to the State
(Corporate Income Tax) 6.81 6.09 6.50

13 Investments in the community 0.75 0.24 0.47

14 Economic value retained (1-5) -10.02 6.24 5.88

More detailed information on the financial statements can be found in the 2019 
Annual Report and Accounts

 
SDG 2 
SDG 5 
SDG 8 
SDG 9

201-4 Core
Financial assistance received 
from government

The INCM has not requested any funding since 2013 and does not receive any compen-
satory payments from the State.   

203 INDIRECT ECONOMIC IMPACTS | 2016   

103 MANAGEMENT APPROACH | 2016    

103-1 Core
 Explanation of the material
topic and its boundary

Association with the material topic: Involvement in the Scientific Community; Promo-
tion and Defence of the Portuguese Language; Social Responsibility

 

103-2 Core
 The management approach and
its components – material topics

Chapter: STRATEGIC SUSTAINABILITY CHALLENGE

Chapter: INNOVATION

Chapter: INTERNAL EFFICIENCY

Chapter: CULTURAL, SOCIAL AND ENVIRONMENTAL IMPACT

 

103-3 Core
Evolution/evaluation of the 
management approach  

203-1 Core
Infrastructure investments and 
services supported

Chapter: INTERNAL EFFICIENCY

Chapter: INNOVATION

Chapter: CULTURAL, SOCIAL AND ENVIRONMENTAL IMPACT

 
SDG 2 
SDG 5 
SDG 7 

SDG 11
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203-2 Core
Significant indirect  
economic impacts

Chapter: 2019 IN FIGURES

Chapter: INNOVATION

Chapter: CULTURAL, SOCIAL AND ENVIRONMENTAL IMPACT

 

SDG 1 
SDG 2 
SDG 3 
SDG 8 

SDG 10 
SDG 17

204 PROCUREMENT PRACTICES 2016   

103 MANAGEMENT APPROACH | 2016      

103-1 Core
Explanation of the material 
topic and its boundary

Association with the material topic: Customer Satisfaction; Product and Information 
Security

 

103-2 Core
The management approach and 
its components – material topics Chapter: STRATEGIC SUSTAINABILITY CHALLENGE

Chapter: CUSTOMER-CENTRIC GROWTH

 

103-3 Core
Evolution/evaluation of the 
management approach  

204-1 Core
Proportion of spending on local 
suppliers

  (expressed in thousands of euros) 2017 2018 2019

Total costs for foreign suppliers 28,412 18,057 22,348

Total costs for domestic suppliers 25,604 28,243 38,052

Total costs for suppliers 54,016 46,300 60,400

Percentage of purchases made 
from domestic suppliers

47% 61% 63%

 

SDG 12

205 ANTI-CORRUPTION | 2016   

103 MANAGEMENT APPROACH | 2016    

103-1 Core
Explanation of the material 
topic and its boundary

Topic in response to DL 89/2017

In compliance with the recommendations of the Council for the Prevention of 
Corruption (CPC), and recognising the importance and value of the management 
instrument in combating corruption and related infractions, the INCM is drawing up a 
Management Plan for Risks of Corruption and Related Infractions.

 

103-2 Core
The management approach and 
its components – material topics  

103-3 Core
Evolution/evaluation of the 
management approach  

205-1 Core
Operations assessed for risks 
related to corruption

The INCM continuously promotes the identification of risks of corruption and related 
infractions geared to its processes. To this end, no process was excluded from the 
scope of the assessment.

SDG 16

205-2 Core
Communication and training 
on anti-corruption policies and 
procedures

The Management Plan for Risks of Corruption and Related Infractions is available 
online at https://incm.pt/portal/incm_gr.jsp.

SDG 16

205-3 Core
Confirmed incidents of corrup-
tion and actions taken  Nothing to report. SDG 16

GRI STD.  
Indicator 
no.

Reporting 
option

 Description of Indicator (EN) Location/Response/Omission
Response 
DL 
89/2017

SDG

GRI 300 ENVIRONMENTAL STANDARDS    

301 MATERIALS | 2016    

103 MANAGEMENT APPROACH | 2016    

103-1 Core
Explanation of the material topic 
and its boundary  Association with the material topic: Development and Environmental Efficiency  

103-2 Core
The management approach and 
its components – material topics

Chapter: STRATEGIC SUSTAINABILITY CHALLENGE

Chapter: CULTURAL, SOCIAL AND ENVIRONMENTAL IMPACT – COMMITTED TO THE ENVI-
RONMENT

 

103-3 Core
Evolution/evaluation of the 
management approach  

301-1 Core
Total materials used by weight 
or volume

 

Total materials used: 

2017 2018 2019

Metals (t) 1,079.76 465.15 194.03

Paper and cardboard (t) 960.31 441.39 1,404.61

Security materials (t) 221.49 308.45 526.33

PC and PVC (t) 22.92 30.46 60.20

Other materials (t) 45.27 337.05 416.35

Totals (t) 2,329.75 1,582.51 2,601.52

Methodology notes: 

The data presented correspond to the raw materials for which weight measurements 
and records are available in the company's computer system. The raw materials used 
are all recorded in the system utilised.

The diversity of the INCM's business areas is directly reflected in the amount of raw 
materials used by the company, with approximately 1,000 references, grouped into 
28 subfamilies. To facilitate analysis, said subfamilies were grouped into five major 
categories of raw materials.

All raw materials come from external suppliers. The INCM neither produces nor 
extracts any of the materials it uses.

In 2019, there was a very significant increase in the consumption of raw materials 
(64%), caused by the increase in production resulting from higher turnover. The main 
changes are: 
•  The exponential increase in paper and cardboard caused by the increase in security 

printing, which is also the reason for the increase in security materials and PC and 
PVC;

•  The reduction over the last three years of metals due to the significant production of 
currency that occurred in 2017 and which was reduced in the following years.

SDG 8 
SDG 12

301-2 Core Recycled input materials used
Recycled paper used as raw materials in graphic production processes – 1994.778 kg 
(0.08% of the total raw materials used)

SDG 8 
SDG 12

302 ENERGY | 2016   

103 MANAGEMENT APPROACH | 2016    

103-1 Core
Explanation of the material topic 
and its boundary  Association with the material topic: Development and Environmental Efficiency  

103-2 Core
he management approach and 
its components – material topics

Chapter: STRATEGIC SUSTAINABILITY CHALLENGE

Chapter: CULTURAL, SOCIAL AND ENVIRONMENTAL IMPACT – COMMITTED TO THE 
ENVIRONMENT

 

103-3 Core
Evolution/evaluation of the 
management approach  
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302-1 Core
Energy consumption within the 
organisation

Total energy consumption by source (GJ):

2017 2018 2019

Diesel 1,015 1,078 1,279

Natural gas 1,350 1,256 1,322

Electricity 21,934 22,425 21,705

Total (GJ) 24,299 24,759 24,306

Notes:

Consumption in 2017 and 2018: Some consumption figures are missing (Gondomar, the shops in Porto 
and Coimbra, and the Sports Group). The missing figures are not representative because the buildings 
reported on represent 99% of the total 2017 consumption figure.

Consumption in 2019: GoldPark consumption was not taken into account (two people working) because 
there is no dedicated meter. The December consumption figures from a garage in Gondomar are also 
missing. The missing figures are not representative because the buildings reported on represent at 
least 95% of the total 2019 consumption figure.

Methodology notes:
Consumption figures: Invoices from the service provider

Conversion sources: Order no. 17313/2008 of 26 June; Ordinance no. 63/2008 of 21 January

In terms of use per source: Electricity represents the largest share of the INCM's 
energy consumption, as it is the source used in the company's production activity as 
well as for lighting and air conditioning. Natural gas is used only in the refectories and 
changing rooms in the Casa da Moeda and Imprensa Nacional buildings, while diesel is 
used only for the vehicle fleet.

SDG 7 
SDG 8 
SDG 12 
SDG 13

302-3 Core Energy intensity

 2017 2018 2019

Total energy consumption (GJ) 24,299 24,759 24,306

Ratio of Energy Intensity (toe/GVA) 0.0241 0.0220 0.0231

SDG 7 
SDG 8 
SDG 12 
SDG 13

302-4 Core
Reduction of energy  
consumption

A total reduction in consumption of 2% was achieved.

Consumption from fossil sources increased – natural gas (5%) and diesel (19%), with a 
significant increase in diesel, which is used exclusively for the service fleet. 

Electricity consumption fell by 3% and was the main factor in the total reduction, 
since electricity represents 89% of the INCM’s energy consumption. This reduction 
is a consequence of various energy-efficiency measures that the company has been 
implementing, such as the installation of LED lamps and the replacement of air 
conditioning equipment with more efficient ones.

SDG 7 
SDG 8 
SDG 12 
SDG 13

302-5 Core
Reductions in energy require-
ments of products and services No reduction was identified in the products and services sold.

303 WATER | 2016   

103 MANAGEMENT APPROACH | 2016   

103-1 Core
Explanation of the material topic 
and its boundary  Association with the material topic: Development and Environmental Efficiency  

103-2 Core
The management approach and 
its components – material topics

Chapter: STRATEGIC SUSTAINABILITY CHALLENGE

Chapter: CULTURAL, SOCIAL AND ENVIRONMENTAL IMPACT – COMMITTED TO THE 
ENVIRONMENT 

 

103-3 Core
Evolution/evaluation of the 
management approach  

303-1 Core Water withdrawal by source

The water consumed comes exclusively from the public supply network 

Total energy consumption by source by geographical area:

(water from the public supply network)

2017 2018 2019

Consumption – Operations Lisbon (m3) 22,674 20,346 19,602

Consumption – Other operations (m3) 842 599 630

Total consumption (m3) 23,516 20,945 20,232

Notes

Consumption at the shop in Porto was not taken into account (five people), which moved to a new 
location in February 2019, or at GoldPark (two people working) because there are no dedicated meters. 
The missing amounts were equivalent to domestic consumption and are not significant in relation to the 
consumption reported due to the nature of the operations (offices and services).

Lisbon operations: Include the sites with operations in the Greater Lisbon area.

Other operations: Include the sites with operations in Greater Porto and in Coimbra.

 SDG 6

303-3 Core Water recycled and reused
At the INCM, there are graphic production and coin minting processes which reuse 
water; however there is still no calculation method in place to enable such data to be 
quantified.

SDG 6

303-5 Core Core Total water consumption
 2017 2018 2019

Total water consumption (m 3) 23,516 20,945 20,232

Methodology notes: 

The consumption figures shown were obtained from data sent by the water network supplier.

  SDG 6

305 EMISSIONS | 2016   

103 MANAGEMENT APPROACH | 2016    

103-1 Core
Explanation of the material topic 
and its boundary  Association with the material topic: Development and Environmental Efficiency  

103-2 Core
The management approach and 
its components – material topics Chapter: STRATEGIC SUSTAINABILITY CHALLENGE

Chapter: CULTURAL, SOCIAL AND ENVIRONMENTAL IMPACT – COMMITTED TO THE 
ENVIRONMENT  

 

103-3 Core
Evolution/evaluation of the 
management approach  

305-1 Core Direct GHG emissions (Scope 1)

Direct GHG emissions (t CO2e) – (Scope 1)

2017 2018 2019

Natural gas 86.5 80.5 84.8

Diesel 75.1 79.8 94.6

Total (Âmbito 1) (t CO2e) 161.6 160.3 179.4

Methodology notes: 

Only CO2 emissions were taken into account for the calculation
Consumption figures: Invoices from the service provider. 

Conversion sources: Order no. 17313/2008 of 26 June; Ordinance no. 63/2008 of 21 January.

  

SDG 3 
SDG 12 
SDG 13 
SDG 14 
SDG 15
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305-2 Core Indirect GHG emissions (Scope 2)

Indirect GHG emissions from electricity (t CO2e) – (Scope 2):

 2017 2018 2019

Total (Scope 2) (t CO2e) 2,864 2,921 2,834

Notes:

GoldPark consumption was not taken into account (two people working) because there are no dedicated 
meters. December invoices from the Filipa Vilhena Shop, Sacavém, Póvoa Sta. Iria, the Coimbra Shop, the 
Porto Assay Office and Gondomar were not taken into account.

The missing amounts were equivalent to domestic consumption and are not significant in relation to the 
consumption reported due to the nature of the operations (offices and services).

SDG 3 
SDG 12 
SDG 13 
SDG 14 
SDG 15

305-5 Core
Core Reduction of GHG  
emissions

In terms of direct emissions (Scope 1), there was an increase of 12%; this was a con-
sequence of the increase in fossil fuel consumption. Taking into account the fact that 
diesel emissions refer to the fleet’s consumption, the purchase of electric service cars 
at the end of 2019 will only be reflected as a reduction in the coming years. 
In terms of indirect electricity emissions (Scope 2), there was a 3% reduction; this was 
a consequence of the reduction in electricity consumption due to the energy efficiency 
measures that are being implemented

SDG 13 
SDG 14 
SDG 15

305-6 Core
Emissions of ozone-depleting 
substances (ODS)

The INCM still has some air conditioning equipment, with R22 gases, considered ODS 
(Ozone Depleting Substances); these are gradually being replaced. However, the INCM 
has monitoring procedures in place to detect any leaks, both for this equipment and 
for those that contain refrigerant gases; leaks were not representative to the extent 
that the presentation of quantitative data would be justified. 

SDG 3 
SDG 12 
SDG 13 
SDG 14 
SDG 15

305-7 Core
Nitrogen oxides (NOx), sulphur 
oxides (SOx) and other signifi-
cant air emissions

The INCM's emission monitoring processes include NOx, SOx and other significant 
emissions; however, no significant emissions of these substances exist in the 
company’s processes

SDG 3 
SDG 12 
SDG 13 
SDG 14 
SDG 15

306 EFFLUENTS AND WASTE | 2016   

103 MANAGEMENT APPROACH | 2016    

103-1 Core
Explanation of the material topic 
and its boundary  Association with the material topic: Development and Environmental Efficiency  

103-2 Core
The management approach and 
its components – material topics

Chapter: STRATEGIC SUSTAINABILITY CHALLENGE

Chapter: CULTURAL, SOCIAL AND ENVIRONMENTAL IMPACT – COMMITTED TO THE 
ENVIRONMENT  

 

103-3 Core
Evolution/evaluation of the 
management approach  

30- Core
Waste by type and disposal 
method

 

Total waste by type (t):

2017 2018 2019

Total hazardous waste (t) 29.0 27.5 21.4

Total non-hazardous waste (t) 510.8 436.9 534.2

Total waste (t) 539.8 464.4 555.6

Total waste by disposal procedure (t):

  
Recycling 

operations
Disposal 

operations

Hazardous waste

2019 6.7 14.7

2018 10.7 16.8

2017 6.4 22.6

Non-hazardous waste

2019 528.6 5.6

2018 409.6 27.3

2017 480.3 30.5

Non-hazardous waste accounts for 96% of the waste produced and hazardous waste 
4%. In 2019, there was an increase of 22% in the production of non-hazardous waste.

Of the total waste produced, 96% was sent for recycling.

SDG 3 
SDG 6 

SDG 12 
SDG 13 
SDG 14 
SDG 15

306-3 Core Significant spills
The environmental spills that have occurred are not significant, as they were dealt 
with promptly using existing means.

SDG 3 
SDG 12 
SDG 13 
SDG 14 
SDG 15

307 ENVIRONMENTAL COMPLIANCE | 2016   

103 MANAGEMENT APPROACH | 2016    

103-1 Core
Explanation of the material topic 
and its boundary  Association with the material topic: Development and Environmental Efficiency  

103-2 Core
The management approach and 
its components – material topics

Chapter: STRATEGIC SUSTAINABILITY CHALLENGE

Chapter: CULTURAL, SOCIAL AND ENVIRONMENTAL IMPACT – COMMITTED TO THE 
ENVIRONMENT 

 

103-3 Core
Evolution/evaluation of the 
management approach  

307-1 Core
Non-compliance with environ-
mental laws and regulations  Nothing to report.

SDG 12 
SDG 13 
SDG 14 
SDG 15 
SDG 16
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GRI STD.  
Indicator 
no.

Reporting 
option

 Description of Indicator (EN) Location/Response/Omission
Response 
DL 
89/2017

SDG

GRI 400 SOCIAL STANDARDS    

401 EMPLOYMENT | 2016   

103 MANAGEMENT APPROACH | 2016    

103-1 Core
Explanation of the material topic 
and its boundary Topic in response to DL 89/2017  

103-2 Core
The management approach and 
its components – material topics

Chapter: STAFF DEVELOPMENT
 

103-3 Core
Evolution/evaluation of the 
management approach  

401-1 Core
New employee hires and  
employee turnover 

 Hires:

Men Women

Age brackets <30 30 a 50 >50 <30 30 a 50 >50

Lisbon 16 19 0 9 17 2

Porto 1 5 0 0 0 1

Coimbra 0 0 0 0 0 0

Total (no.)
17 24 0 9 17 3

41 29

Total (%) 6% 4%

Outgoing (dismissals/resignations/retirements):

Men Women

Age brackets <30 30 a 50 >50 <30 30 a 50 >50

Lisboa 6 3 13 3 13 10

Porto 0 1 1 0 1 2

Coimbra 0 0 0 0 0 0

Total (no.)
6 4 14 3 14 12

24 29

Total (%) 3% 4%

 SDG 5 
SDG 8

401-3 Core Parental leave

All employees are entitled to maternity/paternity leave. 

Total number of employees on parental leave:

Men 13

Women 5

Total (no.) 18

The return and retention rate for employees who took maternity/paternity leave is 
100%.

 SDG 8

402 LABOUR RELATIONS | 2016   

103 MANAGEMENT APPROACH | 2016    

103-1 Core
Explanation of the material topic 
and its boundary Topic in response to DL 89/2017  

103-2 Core
The management approach and 
its components – material topics

Chapter: STAFF DEVELOPMENT
 

103-3 Core
Evolution/evaluation of the 
management approach  

402-1 Core
Minimum notice periods  
regarding operational changes

The minimum period, in weeks, for notifications to employees and their 
representatives, about any significant operational changes that may affect them is 
six weeks.

The organisation is covered by a collective agreement – the Company Agreement – 
entered into by the INCM and the representative union organisations. The deadlines 
are set out in this agreement. 

SDG 5

403 OCCUPATIONAL HEALTH AND SAFETY | 2016  

103 MANAGEMENT APPROACH | 2016    

103-1 Core
Explanation of the material topic 
and its boundary Topic in response to DL 89/2017  

103-2 Core
The management approach and 
its components – material topics

Chapter: STAFF DEVELOPMENT
 

103-3 Core
Evolution/evaluation of the 
management approach  

403-2 Core

Types of injury and rates of 
injury, occupational diseases, 
lost days and absenteeism, 
and number of work-related 
fatalities

2019 Totals

Lisbon Porto Coimbra

2017 2018 2019

M W M W M W

No. of industrial 
accidents (IA)

17 10 0 2 0 0 43 35 29

No. of days lost 
due to IAs

633 338 0 30 0 0 564 458 1,001

No. of indus-
trial diseases

0 0 1 0 0 0 3 0 1

No. of deaths 0 0 0 0 0 0 0 0 0

Absenteeism 
rate

7.3% 7.6% 5.6% 14.0% 1.6% 0.9% 5.8% 6.3% 7.7%

Frequency rate 30.2 23.6 0.0 37.0 0.0 0.0 42.0 33.0 15.5

Severity rate 1124.0 799.0 0.0 559.0 0.0 0.0 552.0 436.0 533.7

Methodology notes: 

Absenteeism rate: no. of hours lost/maximum annual potential.

Frequency rate: (no. of accidents with time off/no. of hours actually worked)* 1,000,000 Severity 
rate: (no. of days lost/number of hours actually worked)* 1,000,000

Accidents resulting in minor injuries (treated with a first aid kit) are not considered as industrial 
accidents in the figures presented.

The figures for days lost are based on business days.

The counting of days lost begins on the day of the accident, if it occurs before (while travelling to 
work) or during the normal working period, and on the next day if it occurs afterwards (travelling 
home from work).

 

 

 

403-3 Core
Workers with high incidence or 
high risk of diseases related to 
their occupation

The INCM has an Occupational Health and Safety (OHS) area, which is responsible for 
ensuring conditions of safety and health in the company's activities. These conditions 
are assessed by identifying risks and applying preventative and protective measures 
and by monitoring critical aspects such as noise levels, vibrations, lighting, humidity 
and ambient temperature, indoor air quality, exposure to chemicals and others.

As a result of this work, no activity with a high incidence or high risk of specific diseases 
has been identified.

 SDG 8

404 TRAINING AND EDUCATION | 2016   

103 MANAGEMENT APPROACH | 2016    

103-1 Core
Explanation of the material topic 
and its boundary Association with the material topic: Skills Development  
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103-2 Core
The management approach and 
its components – material topic Chapter: STRATEGIC SUSTAINAMBILITY CHALLENGE 

Chapter: STAFF DEVELOPMENT – VALUING AND RECOGNISING

 

103-3 Core
Evolution/evaluation of the 
management approach  

404-1 Core
Average hours of training per 
year per employee

Hours of training (h):

 2019 Hours of training

Managers
M 1,974

W 2,608

Technicians
M 7,269

W 4,163

Production and sales
M 4,800

W 4,424

Office and support staff
M 767

W 2,001

Totals (h)

M 14,810

W 13,196

Total 28,006

2017 2018 2019

Totals (h) 20,109 22,571 28,006

SDG 4 
SDG 5 
SDG 8

404-2 Core
Programmes for upgrading 
employee skills and transition 
assistance programmes

 Chapter: STAFF DEVELOPMENT – VALUING AND RECOGNISING  SDG 8

404-3 Core
Percentage of employees recei-
ving regular performance and 
career development reviews

Chapter: STAFF DEVELOPMENT – VALUING AND RECOGNISING

All employees receive performance assessments
 SDG 5 

SDG 8

405 DIVERSITY AND EQUAL OPPORTUNITY | 2016  

103 MANAGEMENT APPROACH | 2016    

103-1 Core
Explanation of the material topic 
and its boundary Association with the material topic: Equality and Diversity  

103-2 Core
The management approach and 
its components – material topics Chapter: STRATEGIC SUSTAINABILITY CHALLENGE

Chapter: STAFF DEVELOPMENT – PROMOTING EQUALITY

 

103-3 Core
Evolution/evaluation of the 
management approach  

405-1 Core
Diversity of governance bodies 
and employees

Diversity of governance bodies:

Gender Men Women

2 1

Totals (%) 66.7% 33.3%

Totals (no.) 3

Age brackets <30 30 a 50 >50

0 1 2

Totals (%) 0.0% 0.1% 0.3%

Totals (no.) 3

Diversity of employees:

Gender Men Women

382 318

Totais (%) 54,6% 45,4%

Totais (n.º) 700

Age brackets <30 30 a 50 >50

39 489 172

Totals (%) 5.6% 69.9% 24.6%

Totals (no.) 700

SDG 5 
SDG 8

405-2 Core
Ratio of basic salary and remu-
neration of women to men

 Ratios of salary and average remuneration by professional category:

Professional category
Ratios  
(W/M)

Managers 1.07

Managers 0.99

Production and sales 0.99

Office and support staff 0.99

All of the company’s operations take place in Portugal.

 
SDG 5 
SDG 8 

SDG 10

406 NON-DISCRIMINATION | 2016   

103 MANAGEMENT APPROACH | 2016    

103-1 Core
Explanation of the material topic 
and its boundary Association with the material topic: Equality and Diversity  

103-2 Core
The management approach and 
its components – material topics CChapter: STRATEGIC SUSTAINABILITY CHALLENGE

Chapter: STAFF DEVELOPMENT – PROMOTING EQUALITY

 

103-3 Core
Evolution/evaluation of the 
management approach  

406-1 Core
Incidents of discrimination and 
corrective actions taken

Nothing to report in 2019.

The ethics channel (etica@incm.pt) is the means of reporting for situations of 
discrimination, as well as for all others covered by the INCM’s Code of Ethics and 
Conduct. The Ethics Committee is the independent body responsible for promoting 
the application and development of the Code of Ethics and Conduct and for managing 
all reported issues.

 
SDG 5 
SDG 8 

SDG 16

407 FREEDOM OF ASSOCIATION AND COLLECTIVE BARGAINING | 2016  

103 MANAGEMENT APPROACH | 2016    

103-1 Core
Explanation of the material topic 
and its boundary  
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103-2 Core
The management approach and 
its components – material topics

Topic in response to DL 89/2017

Common response to indicators 408, 409, 410, 411, 412 and 415.

The INCM is a Portuguese company that conducts its operations in Portugal and is 
therefore required to comply with Portuguese employment law. Additionally, the INCM 
has a Code of Ethics and Conduct, available on its official website(https://www.incm.
pt/portal/incm_codetica.jsp), which sets out the ethical and deontological standards 
accepted and practised by the company, and these principles are reflected in the 
internal policies and practices. 

When it purchases goods and services, the INCM is liable under the Public 
Procurement Code; in its procurement processes, the contract documents set out the 
obligations that must be met by the contractor in order to comply with the Portuguese 
employment legislation governing occupational health and safety, non-use of child 
labour, forced labour and discriminatory practices, as well as other clauses intended 
to safeguard the company’s ethical standards.

 

103-3 Core
Evolution/evaluation of the 
management approach  

407-1 Core

Operations and suppliers in 
which the right to freedom 
of association and collective 
bargaining may be at risk

The risk in question was not found to exist in any operation or supplier.  

408 CHILD LABOUR | 2016   

408-1 Core
Operations and suppliers at 
significant risk for incidents of 
child labour

The risk in question was not found to exist in any operation or supplier.  SDG 8 
SDG 16

409 FORCED OR COMPULSORY LABOUR | 2016  

409-1 Core
Operations and suppliers at 
significant risk for incidents of 
forced or compulsory labour

The risk in question was not found to exist in any operation or supplier. SDG 8

410 SECURITY PRACTICES | 2016   

410-1 Core
Security personnel trained in 
human rights policies or pro-
cedures

At the INCM, security services are provided by PSP police officers, agents from the 
company GRUPO 8, and the company’s internal security team. These bodies address 
the topic of human rights in their staff training programmes.

SDG 16

411 RIGHTS OF INDIGENOUS PEOPLES | 2016  

411-1 Core
Incidents of violations involving 
rights of indigenous peoples

Nothing to report.

The INCM conducts its operations in Portugal, therefore this risk does not exist.
 SDG 2

412 HUMAN RIGHTS ASSESSMENT | 2016  

412-1 Core
Operations that have been 
subject to human rights reviews 
or impact assessments

No operation impacting human rights has been identified. 

412-2 Core
Employee training on human 
rights policies or procedures

The INCM’s Code of Ethics and Conduct defines the ethical standards accepted and 
practised by the company in respect of human rights. Every employee is given a copy of 
this code when they first start working for the company. Additionally, it is available for 
consultation on the company’s intranet.

  

412-3 Core

Significant investment agree-
ments and contracts that 
include human rights clauses or 
that underwent human rights 
screening

No investment agreements or contracts presenting a risk for human rights were iden-
tified. However, the INCM includes human rights clauses in its contract documents.

413 LOCAL COMMUNITIES | 2016  
 

 

103 MANAGEMENT APPROACH | 2016    

103-1 Core
Explanation of the material topic 
and its boundary

Association with the material topic: Involvement in the Scientific Community;  
Promotion and Defence of the Portuguese Language; Social Responsibility

 

103-2 Core
The management approach and 
its components – material topics

Chapter: STRATEGIC SUSTAINABILITY CHALLENGE

Chapter: INNOVATION

Chapter: CULTURAL, SOCIAL AND ENVIRONMENTAL IMPACT – COMMITTED TO THE  
ENVIRONMENT

 

103-3 Core
Evolution/evaluation of the 
management approach  

413-1 Core

Operations with local com-
munity engagement, impact 
assessments and development 
programmes

Chapter: INNOVATION

Chapter: CULTURAL, SOCIAL AND ENVIRONMENTAL IMPACT

413-2 Core
Operations with significant 
actual and potential negative 
impacts on local communities

 Nothing to report.  SDG 1 
SDG 2

414 SUPPLIER SOCIAL ASSESSMENT | 2016  

103 MANAGEMENT APPROACH | 2016    

103-1 Core
Explanation of the material topic 
and its boundary

Topic in response to DL 89/2017

 

103-2 Core
The management approach and 
its components – material topics  

103-3 Core
Evolution/evaluation of the 
management approach  

414-1 Core
New suppliers that were  
screened using social criteria

All suppliers of goods or services who collaborate with the INCM are selected in 
accordance with the rules set out in the Public Procurement Code, and in accordance 
with clauses that include environmental and social criteria, defined in the contract 
documents. The INCM takes the supplier's performance in specific criteria into 
consideration, as well as their fulfilment of the clauses set out in the contract 
documents.

SDG 5 
SDG 16

414-1 Core
Negative social impacts in the 
supply chain and actions taken Nothing to report.

SDG 5 
SDG 16

415 PUBLIC POLICY | 2016   

103 MANAGEMENT APPROACH | 2016    

103-1 Core
Explanation of the material topic 
and its boundary 

Topic in response to DL 89/2017

 

103-2 Core
The management approach and 
its components – material topics  

103-3 Core
Evolution/evaluation of the 
management approach  

415-1 Core Political contributions No contributions were made to political parties.  SDG 16

418 CUSTOMER PRIVACY | 2016    

103 MANAGEMENT APPROACH | 2016    

103-1 Core
Explanation of the material topic 
and its boundary Association with the material topic: Product and Information Security  

103-2 Core
The management approach and 
its components – material topics Chapter: STRATEGIC SUSTAINABILITY CHALLENGE

Chapter: CUSTOMER-CENTRIC GROWTH – GUARANTEEING QUALITY AND SECURITY

 

103-3 Core
Evolution/evaluation of the 
management approach  

418-1 Core

Substantiated complaints 
concerning breaches of customer 
privacy and losses of customer 
data 

 

Chapter: CUSTOMER-CENTRIC GROWTH – GUARANTEEING QUALITY AND SECURITY

In 2019, the INCM received a complaint under the right to erasure, in which the data 
subject asked the INCM to remove their personal data from an act published in the 
Diário da República (Official Portuguese Gazette). Since the INCM is constitutionally 
and legally unable to adopt, on its own initiative, any measure preventing research 
and unimpeded, universal and free access to all the content of the acts published in 
the Diário da República, it forwards such requests to the body requesting the publica-
tion of the act, and which is responsible for data processing.

 SDG 12
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