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The long history of the Imprensa Nacional-Casa da Moeda (INCM) means that we have a particularly demanding 
responsibility towards society, which translates into our commitment to preserve our unique legacy and pass it on 
to future generations. From that legacy, comprising both material and immaterial elements, we would highlight our 
values, which we embody in a motto that serves permanently as our guiding principle: “THE VALUE OF SECURITY” 
In its strictest sense, this motto relates to the essential products and services that we provide to society, while ensuring 
the utmost rigour in terms of security; but it also has a wider meaning, associated with the relationship of trust that we 
establish with our stakeholders and which constantly orientates us as we strive to build our collective future.

The scenario in the past few years has been one of great instability, as we struggled to deal with a pandemic that 
dramatically impacted public health as well as having serious consequences for the economy and for society. It is 
increasingly the case that our day-to-day lives are impacted by phenomena on a global scale, arising from environ-
mental and energy crises, unprecedented migration and new threats, notably in the form of cyber crime. As we write 
these lines, Europe is in the grip of a war whose effects are still unpredictable. Security and, in a broader sense, trust 
continue to be absolutely essential to society; as such, several hundred years after the foundation of the institutions 
that gave rise to the INCM, our mission remains topical.

To ensure we fulfil this mission, recent years have seen us working on a process of transformation in depth, largely 
based on innovation and globalisation, which is already returning significant results, as can be seen from the report 
that we are proud to making public. We have created our own research and development capabilities and an exten-
sive collaborative innovation network, allowing us to develop new products and improve our productive efficiency, 
most notably in terms of the growing integration of security printing with digital security. We have expanded into 
new geographies, increasing exports and developing integrated training and supply projects in foreign markets. 
Thanks to our total commitment to our customers, we have successfully begun our recovery despite the still on-
going pandemic: our turnover in 2021 was very close to that achieved in 2019 and our growth was substantially 
higher than in 2020.

This outcome was only made possible thanks to the commitment of each and every member of the INCM team who, 
despite having to work in very challenging conditions, demonstrated their dedication to the shared values of service 
to society. And, collectively, the INCM rose to the occasion, reiterating and demonstrating again and again its values 
and practices in the areas of health and well-being, equality, diversity and inclusion, as well as in the reconciliation 
of professional, personal and family life, promoting a safe and stimulating environment for its staff.

During this period, we also stepped up our efforts in terms of social responsibility: in addition to the essential role 
we play in promoting the Portuguese language and culture, we have become increasingly proactive in employing 
our unique skills to help resolve urgent social problems. We have also been taking a more determined approach to 
our commitment to the environment, implementing noteworthy in-house initiatives in terms of energy efficiency 
and the circular economy, and becoming involved in collective initiatives in the cities where we operate.

Perspectives for the near future include continuing the consolidation of our transformation and picking back up the 
growth cycle that was interrupted in 2019, supporting this evolution in the digital transition of society and of our 
customers without neglecting the axes of innovation and globalisation that have brought us to where we are now. 
Today, we are a more efficient, resilient and sustainable organisation. The main areas in which we operate, namely 
the identification of citizens, the production of secure travel documents and the guarantee of authenticity of goods 
and services, will be essential for the trust that must absolutely be maintained in society and in the economy.

Fully aware of the role of the INCM in the development of society and in the growth of a sustainable and inclusive 
economy, we reiterate our commitment to the pursuit of an organisational culture of social responsibility wherein 
security and trust continue to be structural values of the story we are in the process of building.
As such, we will continue building our future with confidence.

The Board of Directors of the Imprensa Nacional-Casa da Moeda

OPEN LETTER FROM  
THE BOARD OF DIRECTORS
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1.
IMPRENSA 
NACIONAL - CASA 
DA MOEDA
We believe that People are the driving force behind 
sustainability at the INCM. This is why we have committed 
to contributing daily, through sustainable actions, to an 
organisational culture that promotes security and trust, 
the growth of the business, innovation and ethical and 
responsible transformation. We strive to preserve our 
historical legacy and we are determined to work together  
to build a better society. From our teams to the generations 
of the future.
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The Imprensa Nacional-Casa da Moeda, S. A. (The Portuguese Mint and Official Printing Office – ab-
breviated to INCM, in Portuguese) is a public limited company wholly owned by Parpública, SGPS, S. 
A., resulting from the merger in 1972 of the Imprensa Nacional (Official Printing Office) and the Casa 
da Moeda (Portuguese Mint). Due to the long history of the companies from which it arose, the INCM is 
heir to Portugal’s first industrial establishments. The Casa da Moeda (Portuguese Mint) is perhaps the 
oldest manufacturing facility owned by the Portuguese State and it has been operating non-stop since 
the late 13th century, at least.

Throughout its long existence, the INCM’s role and mission have always been hugely relevant for our so-
ciety, since it is responsible for producing goods and providing services that are essential to the functio-
ning of the Portuguese State. These essential goods and services include the manufacturing of security 
documents, such as Portuguese citizen cards and passports, the authentication of precious metals, the 
production of the Diário da República (Portuguese Official Gazette), minting of circulating and collector 
coins, and the publication of fundamental Portuguese language and cultural works.

Today, it is a forward-thinking company that has been innovating and incorporating new technologies in 
its wide range of activities. As a result, it is capable of responding to the new challenges of digital trans-
formation and providing the Portuguese State, and a wide range of organisations on the domestic and 
international markets, with the most modern and most secure products and services in the world.

And today it is also a company that partners with universities, research centres, companies and start-ups 
in the search for solutions for the future, solutions that will drive not only our own business but also the 
development of society and sustainable development.

INCM ID

MISSION

VALUES

VISION

  Create, produce and supply goods and services that 
demand high standards of security, with a focus on 
the customer and innovative solutions.

 Business culture
 Sustainable development
 Responsibility towards employees
 Respect for gender equality and non-discrimination
 Customer Satisfaction
 Public service
 Commitment and collaboration
 Network innovation
 Continuous improvement
 Excellence

  Be recognised, both on the domestic market and 
internationally, as a leader in security products and 
services essential to society and as a promoter of the 
Portuguese language and culture.
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GONDOMAR 
Edifício GoldPark
Rua Parque Tecnológico, s/n,
4420-330 Gondomar 

The INCM has facilities in Portugal, with its headquarters being in the Casa da Moeda building, in Lisbon.  
It is in this building that the company carries out its activities of security printing, digital security and 
coin minting, as well as providing assay office services for southern and central Portugal.

Still in Lisbon, the INCM’s magnificent and emblematic library is open to the public in the building whi-
ch houses the Imprensa Nacional. This is also where the Official Publication, Publishing and Cultural 
services are based, along with the manufacturing activity of the so-called traditional printing.

In northern Portugal, assay office and digital security services are carried out at the Porto Assay Office. 
More recently, and also in this region, the company has been providing the assay office services previou-
sly offered by the old Gondomar branch at a new, modern building on the Goldpark Estate, as well some 
security printing.

WHERE TO FIND US

PORTO 
Shop
Rua Cândido dos Reis, n.º 97
4050-152 Porto

Assay Office Building
Rua Visconde de Bóbeda
4000-109 Porto 

LISBON 
Shops
Rua da Escola Politécnica, n.º 137
1250-100 Lisbon

Rua D. Filipa de Vilhena, n.os 12 & 12 A
1000-136 Lisbon

National Library — Campo Grande, n.º 83
1749-081 Lisbon

Casa da Moeda Building
Av. António José de Almeida,
1000-042 Lisbon

Imprensa Nacional Building
Rua da Escola Politécnica, n.º 135
1250-100 Lisbon

COIMBRA 
Shop
Rua Visconde da Luz, n.os 94, 96 & 98
3000-414 Coimbra

FACTORY

SERVICES

WAREHOUSES

SHOPS

INCM Library

Security Printing

Assay Office

Mint

Official Publications

Editing and Culture

Digital Security
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The year 2021 was marked by the continuing pandemic and by the appearance of several new variants 
of the SARS-COV-2 virus, but also by the hope and confidence brought by widespread vaccination and 
the restarting of activity in the second half of the year.

Notwithstanding the various measures taken to minimise the impact of the economic and social crisis 
caused by the pandemic, our activity was heavily affected, not only by the global downturn in the normal 
demand for our products and services, but also by the inherent restrictions on production and distribu-
tion. All of the effort put into restarting our activity created conditions for a strong recovery during the 
second half of the year; turnover was substantially higher than usual, enabling a recovery that brought 
us close to the figures returned in 2019. Turnover in 2021 amounted to 98.6 million euros, 31% up on the 
previous year’s figure.

In 2021, the INCM obtained a net profit of 15.5 million euros, approximately 15.7% of turnover. Despite 
the economic recovery achieved during the second half of the year, our results still reflect the additional 
costs of managing the pandemic and safeguarding our people’s health.

Our 2021 Investment Plan still took into account the previously established investment types, which are 
identified in the table on the right. The degree of maturity of this methodology enables us to understand 
the evolution of the execution of the investments previously foreseen.

In 2021, some of the main investments made were in the area of restructuring and production optimi-
sation, which involves the acquisition of equipment and services that allow the development of existing 
products, adding new functionalities and making it possible to leverage the business with new skills in 
increasingly competitive markets.

MAIN RESULTS

TYPE 2019 2020 2021

Investment in Conservation and Remodelling 12.92% 14.24% 32.63%

Investment in Furniture and Administrative Equipment 1.07% 0.69% 0.68%

Investments in the Renewal of Industrial Facilities 60.48% 41.94% 6.87%

Investments in Research, Development and Innovation 0.00% 8.11% 2.98%

Investments in Solutions for Customers 1.19% 6.17% 13.00%

Investments in Technological Solutions 18.22% 12.50% 9.07%

Investments for Restructuring and Production Optimisation 6.11% 16.35% 34.78%

2021

2020

2019

75.1

Millions of euros M€

EVOLUTION OF TURNOVER

98.6

100.2
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In 2021, the economic value generated amounted to 104.48 million euros. This amount includes turnover 
and other income. In 2021, 82% of the economic value generated (EVG) was distributed, a total of 86.15 
million euros. The economic value retained (EVR) - the difference between the EVG and the economic 
value distributed (EVD) - corresponds to the remaining 18% and includes the retention of non-disbursa-
ble income and costs. In 2021, the EVG is divided up as follows:

For more detailed information about the INCM’s economic and financial performance indicators, please 
see the 2021 Report and Accounts, available on the INCM’s website.

18%
EVR 82%

EVD

0.05% Community

33.16% Employees

2.04% State

64.7% Suppliers

0.05% Suppliers of capital

EVG: EVR + EVD EVG: Economic value generated EVD: Economic value distributed EVR: Economic value retained

incm.pt

https://incm.pt/portal/incm_rc.jsp
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17 MATERIAL TOPICS 
These represent the strategic response to materially relevant issues from all stakeholders, identi-
fied in the Materiality Analysis, in the economic, environmental, social and cultural domains.

The material topics identified directly resulted from the implementation of the Stakeholder Enga-
gement Strategy (SES), as well as from the analysis of the company’s legal framework, benchmar-
king with its counterparts and the alignment with the global priorities for sustainable development 
(SDGs).

12 SUSTAINABLE DEVELOPMENT GOALS (SDGS)
These represent the Sustainable Development Goals (SDGs) from the United Nations (UN) glo-
bal agenda for sustainability, with a more significant impact, and which represent the maximisa-
tion of our contribution.

The INCM is a company that has always been able to reinvent itself and progress over time, always with 
a sense of mission and perpetually contributing to society’s development. As such, sustainability is an 
indelible part of its history. A legacy that we are responsible for looking after and passing on to future 
generations, respecting the needs of every interested party.

Over the last three years, we have been promoting the alignment and integration of the guidelines 
suggested by the Sustainability Committee with the Strategic Guidelines defined by the Board of Di-
rectors, in order to establish a holistic and integrated view of the economic, environmental, social and 
cultural issues in the company’s strategy - Strategic Sustainability Challenge. This vision is all the more 
important at a time when humanity is faced with the lack of sustainability of its socio-economic growth 
model and is aware of the need for a change in behaviour, as demonstrated by the United Nations Sus-
tainable Development Goals.

STRATEGIC SUSTAINABILITY CHALLENGE

STRATEGIC
GUIDELINES

Monitoring Committees

Strategy Committee

Sustainability Committee
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SEVEN STRATEGIC GUIDELINES

GROWTH SUPPORTED BY THE DIGITAL TRANSITION1

1. Customer Satisfaction

2. Product and Information Security

3.  Evolution of the Products and Services Portfolio

GROW the business, 
focusing on the customers’ 
satisfaction and anticipating 
their needs in a context of 
digital transition

GLOBALISATION2

4. Globalisation of the Company’s Activity

5. International Recognition

MAXIMISING THE POTENTIAL 
of human and non-human 
resources and extending the 
geographic reach and impact 
of the company’s solutions

INNOVATION3

6. Open Innovation 

7. Involvement of the Scientific Community

CREATING differentiating 
solutions for the security of 
citizens and companies

EFFICIENCY AND RESILIENCE4

8. Process Efficiency

9. Development and Modernisation of the Business

OPTIMISATION of the 
organisation and its 
management, production 
and logistics processes, 
guaranteeing resilience

PERSONAL DEVELOPMENT5

10. Skills Development

11. Equality and Diversity

12.  Health and Well-being

STRENGTHENING skills, 
a culture of merit and 
accountability, and policies 
for reconciliation, diversity 
and inclusion

VISIBILITY AND RECOGNITION6

13. Image and Reputation

14. Business Ethics

STRENGTHENING the 
company’s identity and its 
role in the economy and 
society

CULTURAL, SOCIAL AND ENVIRONMENTAL IMPACT7

15. Promotion and Defence of the Portuguese Language

16. Social Responsibility

17. Development and Environmental Efficiency

FULFILLING our cultural and 
social mission and speeding 
up environmental transition
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The seven strategic goals pursued in recent years, leveraged by the objective set for the strategic reposi-
tioning of the company in the market, have led to significant progress being made.

Today we are a company with a global outlook. Apart from being a benchmark partner in countries 
where our brand and reputation are strong, which gives us a competitive edge, we demonstrate a proven 
ability in competitive processes around the world, to establish strategic partnerships with strong and 
important local partners, or to complement the offer of global competitors, who believe that they can 
enhance their own products by combining them with our company’s skills and reputation. In 2021, we 
already had 11 strategic international contracts.

We are also an innovative company. We operate a strategy of open innovation that has enabled us to 
offer modern, high-tech solutions that meet rigorous security standards, essential for our presence on the 
markets and the demands of the future. A model of synergy, which constitutes an important incentive to 
research, development and innovation (RD&I), and which we have materialised through our innovation 
award (IN3+), with a global value of up to one million euros - the biggest innovation prize offered in Por-
tugal.

Alongside and providing support for these two axes, there is also the considerable investment that the 
INCM has been making in modernising all of its physical and logical structures, with the aim of ma-
king us a company of the future, one that is not only more efficient and resilient but also has less of 
an impact on the environment. Highlights include the investment in modernising our production lines, 
industry 4.0, renovation work on the Imprensa Nacional and Casa da Moeda buildings, the investment 
in photovoltaic panels and the implementation of an energy rationalisation plan.

As far as culture and defending the Portuguese language are concerned, we continue to preserve our 
cultural heritage in order to safeguard it for future generations. We publish works by well-known and 
lesser-known authors who are either Portuguese or who write in Portuguese, we create new prizes and we 
invest in online communications, with the launch of the official website of the Imprensa Nacional (IN). 
This is not only with a view to reaching more people and new audiences but also because we believe that 
the digital transition should be our ally in democratising access to culture. We also continue to be a 
partner and driver in the social and cultural development of our country, particularly at times of crisis, 
such as the one we have been experiencing throughout the pandemic.

In parallel, and because companies are made of people, it would be remiss of us not to highlight the effort 
being made to recognise our people’s achievements, attract and retain talent and promote the health 
and well-being of our team members by helping them reconcile their private and professional lives. This 
effort has been acknowledged through certification and we are pioneers in the matter at national level. At 
the same time, since we are aware that our impact on society could be greater still, we are encouraging 
our people to be more involved in their communities by providing time for corporate volunteering, the-
reby complementing the company’s actions and donations to social support.

2019-2021 STRATEGIC CYCLE
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For the forthcoming 2022-2024 cycle, we will continue focusing on the seven strategic guidelines from the 
previous cycle, as these remain valid. However, due to the impact of the crisis caused by the pandemic, 
which had a dramatic effect on the social and economic environment, while simultaneously being an ac-
celerating factor in the digital and environmental transition, these guidelines serve as the motto for the 
company's evolution. This is in light of the clear need to accelerate the digital and environmental transi-
tion, thereby boosting resilience in the face of the risks and uncertainties that will mark the next few years.

In this new cycle, the INCM will continue to play its essential role in society, taking an active part in the 
country’s recovery. We have positioned ourselves as a key partner for our customers’ digital transition, 
especially Portugal’s public administration services. This is because we not only participate actively in 
their transformation but also offer new digital and physical security solutions, capitalising on our capa-
city to innovate and generate trust.

At the same time, the consolidation of our international activity, the focus on new businesses, the alig-
nment and optimisation of production and management capacities, improving efficiency and reducing 
our environmental impact, will all be essential factors in guaranteeing the resumption of growth and 
profitability going forwards.

The permanent focus on sustainability across the entire company, integrating environmental, social and 
governance (ESG) factors, has proven to be essential for the company, thus reinforcing the importance of 
continuity in our Sustainability Agenda, ensuring that we are all on the same page in terms of our vision 
for the implementation of every aspect of the strategy.

In short, our aim is to recuperate the cycle of growth that was interrupted in 2019 and improve profitability 
levels. We will support this evolution through our customers’ digital transition and through new busines-
ses at home and abroad, as well as through an organisation that is more efficient, resilient and sustainable.

2022-2024
 - THE NEXT STRATEGIC CYCLE

Digital transition

Sustainability

Resilience

Work by Bordalo II 
Created from INCM manufacturing waste 
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Ensure healthy lives and promote well-being 

for all at all ages.

TARGETS: 3.4 | 3.8

Reduce inequality within and among 

countries.

TARGETS: 10.2 | 10.3 | 10.4

Ensure access to affordable, reliable, 

sustainable and modern energy for all.

TARGETS: 7.2 | 7.3

Take urgent action to combat climate change 

and its impacts.

TARGETS: 13.1 | 13.2 | 13.3

Ensure inclusive and equitable quality 

education and promote lifelong learning 

opportunities for all.

TARGETS: 4.3 | 4.4 

Make cities and human settlements  

inclusive, safe, resilient and sustainable.

TARGETS: 11.4

Promote sustained, inclusive and 

sustainable economic growth, full and 

productive employment and decent work for 

all.

TARGETS: 8.1 | 8.2 | 8.3 | 8.4 | 8.5 | 8.8

Promote peaceful and inclusive societies 

for sustainable development, provide 

access to justice for all and build effective, 

accountable and inclusive institutions at all 

levels.

TARGETS: 16.3 | 16.4 | 16.5 | 16.6 | 16.7 | 

16.9 | 16.10 | 16.A | 16.B

Achieve gender equality and empower all 

women and girls.

TARGETS: 5.1 | 5.4 | 5.5

Ensure sustainable consumption  

and production patterns.

TARGETS: 12.2 | 12.4 | 12.5 | 12.7 | 12.8

Build resilient infrastructure, promote 

inclusive and sustainable industrialization 

and foster innovation.

TARGETS: 9.1 | 9.2 | 9.4 | 9.5 | 9.A | 9.B

Strengthen the means of implementation 

and revitalize the global partnership for 

sustainable development.

TARGETS: 17.6 | 17.16 | 17.17

Drawn up in 2015, the UN’s 2030 Agenda defines global priorities and aspirations for 2030. Encompas-
sing the various aspects of sustainable development (economic, social and environmental), it promotes 
peace, justice and effective institutions and is materialised in the form of 17 Sustainable Development 
Goals (SDGs) and 169 targets. It is an ambitious undertaking that requires action on by governments, 
companies and civil society on a global scale. 

Recent events, such as the pandemic and the impacts of climate change, have made it clear that some of 
the problems targeted in the 2030 Agenda have become more pressing, thus highlighting the need for 
urgent action in the coming years. 

We at the INCM identify with the SDGs and their respective targets, integrating them into our strategy. 
Due to the nature of our activity, the projects we embrace and our role in society, our impact is highly sig-
nificant. As such, our priorities for action in the economic, environmental, social and cultural domains 
are:

SUSTAINABLE DEVELOPMENT GOALS

See Appendix 2 - Targets of the UN’s SDGs
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At the INCM, sustainability is managed at the highest level of the Board of Directors, under the coordi-
nation of the Strategic Coordination Commission (SCC), and is guided by the Sustainability Committee.  
The Sustainability Committee is the advisory body whose purpose is to support the Board of Directors 
in integrating ESG (Environmental, Social and Governance) principles in the management process and 
in defining the company's strategy, to ensure that the INCM is aligned with the best practices in this 
matter and ensure that it performs as well as it possibly can.

Operational management is carried out by the Chief Sustainability Officer, who assumes responsibility 
and reports on the cross-company vision of sustainability and ESG criteria, as well as fostering interac-
tion between specific managers in each area to implement the defined strategy.

With the aim of fulfilling our strategy and responding to all the material issues identified, we define a 
Sustainability Agenda each year. This focuses on the definition of goals and activities for the domains 
that transcend the business plans, thereby complementing the our response to the areas already addres-
sed in other planning and management instruments.

The 2020-2021 Sustainability Agenda comprised 96 planned actions across six areas; the vast majority 
have already been completed or are underway. At the end of this period, a new Sustainability Agenda 
will come into force for 2022-2023. Incorporating ongoing actions from the previous agenda, it will also 
contain new proposals that are in line with the strategic challenges defined by the company. The actions 
set out in the Sustainability Agenda will be addressed in the relevant chapters of this report.

STAKEHOLDERS

Aware that knowledge of our stakeholders’ needs and expectations allows us to adopt the necessary stra-
tegic position to prepare for the future and the continuity of our business, it is essential that we engage 
with them on a regular basis.

To this end, the implementation of our Stakeholder Engagement Strategy (SES) began in 2018, in line 
with the principles of the AA1000 SES (Stakeholder Engagement Standard), with the aim of establishing 
a formal and integrated plan of engagement for the main groups of stakeholders identified. In 2020, this 
strategy produced the Stakeholder Engagement Plan (SEP), a dynamic plan aligned with the strategic 
pillars defined for the period 2021-2023, which aims to define actions to be taken to improve the consulta-
tion mechanisms and monitoring over time of the implemented improvement actions, for all stakeholders.  
The plan is currently in its early stages, with actions geared towards improving customer engagement 
processes. In 2021, plans were initiated to review the form and content of the mechanisms used to  

SUSTAINABILITY MANAGEMENT
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OPEN 
INNOVATION 

SUSTAINABILITY / Chief Sustainability Officer (CSO)

Chief Divers.  
& Inclusion 
Officer (CDO) 

EQUALITY AND  
DIVERSITY 

Social and 
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Division 

HEALTH AND  
WELL-BEING 

Chief Social  
Responsibility 
Officer (CSR) 

SOCIAL 
RESPONS. 

General Support 
and Environment 
Division 

DEVELOPMENT AND 
ENVIRONMENTAL 
EFFICIENCY

Publishing  
and Culture Unit 
 

PROMOTION AND 
DEFENCE OF THE 
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engage with stakeholders. The aim was to make better use of the various digital means at our disposal 
in order to foster closer, real-time engagement.

MAIN GROUPS OF STAKEHOLDERS

REGULATORY, SUPERVISORY
AND ADVISORY BODIES

SECTORAL
ASSOCIATIONS

BUSINESS
PARTNERS

SUPPLIERS
STAFF AND REPRESENTATIVE

ORGANISATIONS

CONTROLLING BODY/
SHAREHOLDER

CUSTOMERS

SOCIETY AND SCIENTIFIC
COMMUNITY

MAIN CHANNELS FOR INTERNAL AND EXTERNAL DIA-
LOGUE AND SCRUTINY

LISTENING TO STAKEHOLDERS 

• Customer Satisfaction Survey
• Reputation Survey
• Organisational Climate Survey
• Mystery Shopper

EVENTS 

• Exhibitions of Products/Services
• Organisation of Concerts
• Participation in Fairs
• Literary Prizes
• IN3+ Innovation Prize

PUBLICATIONS 

• Reports and Accounts
• Sustainability Report
• Matriz Magazine

CONTACT CHANNELS

• E-mail
• Call Centre
• E-mail Account for Ethical Issues
• Channels for Suggestions and Complaints

INTERNAL CONTACT CHANNELS

• INCM Chat
• INCM Intranet
• BANCO DE IDEIAS (THINK TANK)
• Kaizen On

STAKEHOLDER ASSESSMENTS

• Assessment of Suppliers
• Performance Assessment
• Assessment of Internal Customer Satisfaction

ONLINE CHANNELS

• INCM Website
• Social Media

CUSTOMER SERVICE

•Online Shop
• Physical Shops
• Assay Office Service Desks
• Library and Museum
• Customer and community service
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IN RECENT YEARS AND WITH THE AIM OF ENSURING GREATER PROXIMITY TO STAKEHOLDERS, WE HAVE BEEN INVESTING HEAVILY IN 
EXTERNAL COMMUNICATIONS, AS CAN SEEN FROM THE FOLLOWING FIGURES.

INCM: COMMUNICATION IN 2021
THE MAIN FIGURES

MEDIA BY CHANNEL

SOCIAL MEDIA

647 25,819

Posts Followers

MEDIA

19 28

Interviews and 
reports

References
in the media

Press
releases

2015

IN-HOUSE
COMMUNICATIONS

10 181

Company
magazine

In-house
newsletter

EVENTS

29 31

Events
organised

Events
participated in

Printed press: 11.57%

Online Media: 80.4%

TV: 4.74%

Radio: 2.19%

Online TV: 1.12%
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The last two years have been marked by a pandemic that, in addition to its biomedical and epidemio-
logical impact on a global scale, had also led to society reviewing values and changing habits that will 
remain after the pandemic reaches its expected end. Coronavirus accelerated a digital transformation 
during which online trade, remote working and new business models came to the fore. Values such 
as solidarity and empathy were strengthened insofar as the world had to unite in order to respond to 
an unprecedented crisis. This is why companies must now be more responsible from a social point of 
view, more sustainable and more capable of adapting to the constant changes occurring in the world of  
business.

The INCM’s 50 years in business, in addition to the 250 years of its forerunner, the Imprensa Nacional, 
are evidence of our ability to keep pace with the inherent evolution of society’s progress. This has been 
achieved thanks to the close and trusting relationship we have with our customers and other stakehol-
ders, in order to constantly bring added value to the products and services we offer.
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Highlights of the solutions offered by the INCM in 2021 are outlined below. For fuller details on activities 
carried out by business area, please refer to the Report and Accounts for 2021, available on the INCM’s 
website.

In 2021, as part of our mission in the area of digital security to develop and maintain customisable 
electronic software for the identity and travel documents that we issue, we introduced developments to 
support the Institute of Registry and Notary Services (IRN) in modernising its processes and the servi-
ces provided to citizens. Among other aspects, this included delivering citizen cards to people’s home 
addresses and simplifying the process for changing addresses.

Internationally, our digital security division designed and implemented a complete solution for 
the issuing of electronic passports for the Republic of Cameroon, the aim being to achieve high le-
vels of security, but without neglecting usability for the citizens and system operators. The entire 
passport application process was dematerialised: citizens start their applications and make the ne-
cessary appointments online, as well as paying by digital means. Biographic and biometric data, as 
well as supporting documentation for the application, can be submitted at various offices in Ca-
meroon and at 60 diplomatic missions around the globe, for subsequent centralised validation.  
The documents are personalised, tested and sent to their destination from the high security centre in 
Yaoundé. Citizens receive an SMS telling them that they can go and collect their document, typically in 
under 48 hours.

DIGITAL SECURITY

DIGITAL COVID CERTIFICATE & 
COVID PASS APP
The Digital COVID Certificate is supported 
by a digital visual stamp, represented by the 
2D code on the certificate, and can be used in 
electronic or printed format. The digital visual 
stamp was developed entirely by the INCM 
and it is on the basis of this technology that it 
is possible to issue a digital document contai-
ning information that can be verified by anyo-
ne, even when printed on a physical support. 
It uses cryptographic mechanisms to digitally 
sign the information contained in the stamp, 
thus guaranteeing authenticity and integrity.  
The certificate is valid in all EU countries and 
States associated with this standard.

The Covid Pass app, which was also developed 
by the INCM, is the official Portuguese mobile 
app used to validate EU Digital Covid Certifica-
tes. Anyone who has it can use it to read and verify 
the authenticity and integrity of the information 
contained in the certificate. Compatibility with 
other EU member states and third countries asso-
ciated with the CDC format was ensured, so that 
covid digital certificates issued by the authorities 
of these countries can also be read and validated.

incm.pt

OUR BUSINESSES

https://incm.pt/portal/incm_rc.jsp
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During 2021, there was a noticeable upturn in the supply and demand of security printing products, par-
ticularly the issuing of Portuguese citizen cards and electronic passports. This allowed us to finish the 
year with sales figures similar to those achieved in 2019, a noteworthy feat given that the first half of year 
was still marked by outbreaks of new COVID-19 variants. Also worthy of note was the first delivery of 
Republic of Cameroon passports, resulting from the development of a local personalisation centre.

The INCM continued to play an important role in combating the pandemic by publishing the Diário da 
República (Official Journal). As the official Portuguese journal, this publication disseminated all of the le-
gislation and other legal acts related to the measures introduced in response to the COVID-19 pandemic.

In 2021, the INCM launched a new version Diário da República (DRE) (Electronic Official Journal 
website, providing easier access to consolidated legislation from the acts and timeline access to all mea-
sures and legislative acts related to the pandemic. The new portal now operates on a cloud-technology 
platform and is scalable, depending on requirements. Its efficiency is in line with the best sustainability 
practices in the market. Additionally, new versions of the apps for mobile devices were released, the Diá-
rio da República (Official Journal) brand was highlighted on social media and a new legal work was re-
leased in partnership with the law firm PLMJ: Public Procurement Code comparative edition 2020-2021.

SECURITY PRINTING OFFICIAL PUBLICATIONS

2.8 MILLION

369 ACTS

OVER 500,000

1,018 ACTS

73M € (+43%)

5,899 (+173%)

4% ACTIVITY

1,336 (+24%)

CITIZEN CARDS
ISSUED

“COVID” LEGISLATION
IN 2021

PASSPORTS
ISSUED

WITH EXPLANATORY
SUMMARIES

IN TURNOVER

CONSOLIDATED
ACTS

IN EXPORTS

CONCEPTS IN THE
DRE LEXICON

HOME DELIVERY OF CITIZEN CARDS
Today, renewing a citizen card is far simpler.  
Citizens aged 25 and over, who are not under any form 
of guardianship, receive the PIN letter containing the 
codes for their new card by post, along with a renewal 
fee payment reference for home-banking or ATM use. 
If no changes need to be made since their card was is-
sued, they simply pay and receive their new card in the 
post. This process is now triggered automatically 60 
days before a given card is due to expire. The new pro-
cess implied significant changes to the way the product 
was issued and delivered by the INCM but this comes 
in response to the customer’s and citizens’ desire to be-
nefit from a simplified service, avoiding unnecessary 
in-person trips to collect new cards.
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In a year that saw the goldsmithery sector begin to show signs of economic recovery, the Assay Offi-
ce approached 2021 as a year of continuity of the new cycle that had made a very strong start in 2020. 
With this in mind, initiatives already implemented were strengthened, such as the safe transport servi-
ce, which was once again provided free of charge between June and December, satisfying the need for 
a streamlined and speedy service expressed by most operators who adapted their business models to 
the new customer profiles resulting from the pandemic. Credit was granted to more customers and the 
proximity relationship with the sector was enhanced through the launch of the first webinar dedicated to 
clarifying Assay Office procedures and covering the topic of laboratory services.

Closer to the end of the year the “Marca Solidária” (“Solidarity Brand”) was launched. Shaped like a 
heart, it can be laser-engraved alongside the responsibility mark and the hallmark on jewellery and pie-
ces made of precious metals.

ASSAY OFFICES

4.5 MILLION (+28%) 1,159K € (+34%) 60% OF PIECES

PIECES ENTERING THE
ASSAY OFFICE

ASSAY OFFICE 
TURNOVER

DELIVERED IN 5 HOURS 
OR LESS

A MORE DIGITAL ASSAY OFFICE
The Assay Office takes another step forwards in the effort to revitalise the goldsmithery sector and 
foster its development by providing e-forms (electronic forms) to make access to its services more 
practical.

The dematerialisation of administrative procedures represents an opportunity to improve efficien-
cy levels, boosting innovation and reducing the costs of business processes, simplifying procedu-
res and eliminating barriers to the free establishment and provision of services in the domestic 
market, by offering wider and easier access.

As part of the digital transition, the Assay Office also launched its Consumer Information page, 
making it easier for operators to comply with the legal requirements inherent to online commerce. 
This digital resource provides the list of official brands, the list of appraisers of precious metals 
and gemological materials and access to the price of precious metals all in one place.

See the chapter “A more cultured, developed and involved society”
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An annual highlight of the INCM’s activity is the dissemination of the Numismatic Plan because of the 
interest it arouses in society and, in particular, among numismatists. The plan includes coins relating to 
themes and current affairs, such as Portugal’s presidency of the Council of the European Union, recrea-
tions of rare Portuguese coins such as the São Tomé escudo, and due recognition of deserving figures 
such as Aristides de Sousa Mendes and Vhils, among many others. The 2021 Numismatic Plan can be 
viewed on the INCM website and the coins can be purchased from the INCM’s online shop.

The Imprensa Nacional (IN), the INCM’s publishing brand, publishes essential works from Portuguese 
and universal culture. It preserves and expands the bibliographic heritage of the Portuguese language, 
safeguarding it for future generations. Combining tradition and contemporaneity, the IN has been ste-
pping up its investment in digital communication and in democratising access to culture.

The Publishing Plan for 2021 focused mainly, and as usual, on the classic Portuguese authors, or those 
who are part of the western cultural canon. However, while the printing of these works was severely af-
fected by the pandemic, the already considerable investment in digital publishing was stepped up.

Due to their significant cultural impact, the initiatives are described in detail in chapter 8 of this report 
dedicated to the cultural, social and environmental impact of the INCM.

MINT EDITING AND CULTURE

DINHEIROSAURUS LOURINHANENSIS
The Dinheirosaurus lourinhanensis is not a species invented by the Casa da Moeda (Portuguese 
Mint); it was a dinosaur that actually existed in Portuguese territory during the Late Jurassic. In 
the silver proof version, and for the first time on a coin issued in Portugal, fluorescent effects were 
applied to both sides of the coin.

COPPER-NICKEL, SILVER PROOF // CREATORS: JOANA BRUNO

Online ShopView the Numismatic Plan

See the chapter “A More Cultured, Developed And Involved Society”

https://incm.pt/portal/numis_moeda.jsp
https://loja.incm.pt/
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The Digitisation and Archiving Division opened in 2021 for the purpose of providing digitisation and 
archiving services for high security documents.

DIGITISATION AND ARCHIVING

SERVICES PROVIDED BY THE DIGITISATION AND ARCHIVING DIVISION

This is a recent area of business, and one which was substantially impacted by the significant decrease in 
the activities of potential customers due to the COVID-19 pandemic. However, the year 2021 gave us the 
opportunity to draw up a set of memoranda of understanding for the study and analysis of the conditions 
of implementation and execution of solutions for digitisation, dematerialisation and digital transforma-
tion of documents that support the activities of various Public Administration bodies. Implementation is 
scheduled for 2022.

In-house, digitisation and data processing processes were also implemented, in fulfilment of our goals 
for 2021, as a fundamental part of the transformation and digital transition of the INCM’s document ma-
nagement processes.

COLLECTION, PREPARATION  
AND DIGITISATION OF DOCUMENTS

SECURE ARCHIVING AND DIGITAL 
PRESERVATION OF DOCUMENTS

DIGITISATION, EXTRACTION AND
AUTOMATIC RECOGNITION OF DATA FROM 
DOCUMENTS

SECURE PHYSICAL ARCHIVE AND CUSTODY 
OF DOCUMENTS

INTEGRATION OF DATA IN DOCUMENT  
MANAGEMENT, ERP OR OTHER SYSTEMS

EXPLORATION AND ANALYSIS OF DATA TO 
SUPPORT VARIOUS FUNCTIONS/ACTIVITIES
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Globalisation has been identified as one of the INCM’s strategic sustainability pillars and has been a fo-
cus of our activity since 2017, the aim being to make our activity profitable on new markets and broaden 
the scope and impact of our solutions.

In 2020, like other public or private companies, which have experienced and continue to experience such 
an unprecedented period, the INCM saw some of its international business being postponed due to the 
reduction in global investment and restrictions on international travel. Nevertheless, in 2020 the INCM 
won its biggest international contract to date, requiring not only the export of goods but the setting up 
of an operation of great complexity and security on the African continent.

The year 2021 was also deeply impacted at global level by the social and economic effects of the CO-
VID-19 pandemic. Nevertheless, we did not let the company grind to a halt. Rather, we adapted to the 
new times and continued in our efforts to secure new and challenging international business deals, all 
while maintaining, supporting and innovating in the activity already contracted with customers in other 
geographies. One noteworthy example was the agreement reached with the government of Cape Verde. 
The INCM was already producing and personalising electronic passports, national identity cards and 
electronic residence permits for this country; under the new agreement, we also began sending out elec-
tronic passports to the homes of Cape Verde citizens around the world.

Another exciting highlight was the signing of a contract with the Imprensa Nacional de Angola for an 
ambitious project to design, build, train personnel and operate a new unit to manufacture and sell fiscal 
stamps for tobacco and alcoholic drinks to economic operators in Angola. This project, which is slated 
to run for up to four years, will see the INCM and its consortium partners play a fundamental role in su-
pporting Angola, a partner country of Portugal, in coming into line with the countries with the most ad-
vanced systems for taxing these products. Among many other benefits, this will provide greater security 
for consumers purchasing these products, cut down on unofficial trading and enhance the sustainability 
of the Angolan government’s finances.

As for the project to produce and operate the passport system for the Republic of Cameroon, the contract 
for which was signed back in 2020, early 2021 saw the delivery of the first passport to a Cameroon citizen. 
This was an important milestone for the INCM, which set up a state-of-the-art personalisation centre in 
the country to issue passports that would meet the most recent ICAO standards, including management 
components, personalisation, electronic signing of the passports and interoperability with other coun-
tries. We thus contributed to a substantial improvement in the country’s sovereignty, becoming a ben-
chmark on the African continent.

More generally, we saw the strengthening of the partnership between the INCM and Veridos in various 
tenders and international projects, in a clearly combined effort by both companies to pursue more ambi-
tious international opportunities.

Similarly, the OPSEC/INCM partnership saw developments in its globalisation activities, as demonstra-
ted by the delivery, in 2021, of fiscal stamps for drinks in the Republic of Malta, the contract for which was 
signed last year; the supply of fiscal stamps for tobacco and drinks in Mozambique; and the awarding of 
a contract to supply fiscal stamps for tobacco in the Republic of Lebanon in 2022.

GLOBALISATION
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As governments, organisations and people strive to ensure that sustainable goals are met, regulators 
and investors have been pressuring stakeholders to report on their environmental, social and governan-
ce practices (better known as ESG, which stands precisely for “Environmental, Social and Governance”).

This change in paradigm, already reflected in various European legislative acts and directives, seeks to 
ensure that practices traditionally associated with sustainability become seen as part of an organisation’s 
strategy. ESG is increasingly used as a metric by which to steer good management practices and ensure 
that financial investments are properly applied to foster the organisation’s and the planet’s sustainability.

The governance component of ESG relates to internal policies and practices that ensure ethical and 
transparent decision-making, as well as the fulfilment of any normative, contractual and legal require-
ments. ESG

ENVIRONMENTAL
SOCIAL

GOVERNANCE

SOCIAL GOVERNANCE

ENVIRONMENTAL
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INTEGRATED MANAGEMENT SYSTEM

IMS Manager

BoD

Governance

E2E Owners 
Process Owners

Risk Compliance

 Coordinators
 Specialists 
Promoters

Internal Audit

The INCM has implemented an Integrated Management System (IMS) based on good management 
practices that mostly result from the implementation of Portuguese and international standards under 
which the company is already certified or in the process of being certified.

The IMS seeks to ensure the integration and development of the organisation’s processes in three strate-
gic pillars: governance, risk and compliance, as can be seen from the functional organisation chart.

Where governance is concerned, the IMS aims to ensure the performance of projects and improvement 
initiatives arising from non-compliance in terms of requirements, risk management, stakeholder expec-
tations or other sources of relevant information, by drawing up and implementing appropriate action 
plans. Additionally, the performance and efficacy of the system should be analysed through the identifi-
cation of goals and key performance indicators (KPI).

In terms of risk management, there is the need to ensure the implementation of mitigation measures in 
response to the identification, analysis and assessment of risks for the organisation, verifying that infor-
mation about any risk is up-to-date and consolidated, and that it is duly passed on.

As for compliance, the system must ensure that all requirements, both in-house and external to the orga-
nisation, are met in full, identifying, analysing and taking action to rectify any non-compliance detected.
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CORPORATE BODIES

EDITORIAL  
BOARD

NUMISMATIC  
BOARD

GOLDSMITHERY  
ADVISORY BOARD

ADVISORY BODIES (There may be other advisory bodies, defined and designated appropriately)

STRATEGY 

ETHICS 

INTERNAL  
EFFICIENCY

SUSTAINABILITY 

INNOVATION AND 
NEW PRODUCTS

INFORMATION  
SECURITY

GLOBALISATION 

CORPORATE RISK  
MANAGEMENT

ORGANISATIONAL  
DEVELOPMENT

GENDER 
EQUALITY

COMMITTEES

GENERAL MEETING BOARD OF DIRECTORS
CHARTERED ACCOUNTANT / 
STATUTORY AUDITOR

SUPERVISORY BOARD

GOVERNANCE
According to the principles of good governance for public sector businesses, mentioned in Council of 
Ministers resolution no. 49/2007, the INCM has appropriate administration and supervisory structures 
for its size and complexity. The environment of internal control at the company is sustained by the com-
pany governance model consolidated in its organisational structure, which delimits the attribution of 
authority and responsibility at strategic, tactical and operational levels.
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EXECUTIVE BOARD

STRATEGIC COORDINATING 
COMMITEE

DAI 
INTERNAL AUDIT OFFICE

CISO 
INFORMATION SECURITY COORDINATOR

USD 
DIGITAL  
SAFETY UNIT 

SLG 
LOGISTICS 
OFFICE 
 

DCS 
PURCHASING  
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SUPPORT 
MANAGEMENT

SLI 
LABORATORY 
INDUSTRIAL 
SERVICE 

UMD 
MINT UNIT 
 

UGF 
PRINTING  
AND SECURITY 
UNIT

DME 
MAINTENANCE 
AND  
ENGINEERING 
MANAGEMENT

DSI 
INFORMATION  
SYSTEMS 
MANAGEMENT 

DCO 
TRADE 
MANAGEMENT 

UEC  
EDITING 
AND 
CULTURE 
UNIT

UPO  
OFFICIAL 
PUBLICATIONS  
UNIT 

DMC 
MARKETING 
AND CHANNELS 
MANAGEMENT

INCM LAB 
 
 

UCF  
ASSAY OFFICES 
AND CONTROL 
 UNITS 

BUSINESS DEVELOPMENT

INDEPENDENT BUSINESS UNITS

INCM eDOC

OPERATIONS SUPPORT

PRODUCTION UNITS

DPG  
PROGRAMMES  
AND INVESTMENT 
MANAGEMENT

DCF 
ACCOUNTING 
AND FINANCE 
MANAGEMENT 

SSI 
INTERNAL 
SECURITY 
DIVISION 
 

DCR 
COMMUNICATIONS 
AND 
INSTITUTIONAL 
RELATIONS 
MANAGEMENT

DJU 
SERVICES 
LEGAL 
MANAGEMENT 

DPR  
RISK AND 
COMPLIANCE CASE 
MANAGEMENT

DDP 
DEVELOPMENT 
OF PEOPLE 
MANAGEMENT 

DMO 
MAINTENANCE  
WORKS AND 
GENERAL 
SUPPORT 
MANAGEMENT

ORGANISATIONAL SUPPORT

CORPORATE CENTRE

The INCM is managed in accordance with the reinforced Latin governance model, comprising the Gene-
ral Shareholders' Meeting, Board of Directors, Supervisory Board and Statutory Auditor. This archetype 
meets the guidelines for strengthening control structures in the governance models of state-owned com-
panies and ensures effective segregation between the executive and supervisory functions.

The Executive Board is the body responsible for approving management goals and policies, preparing 
and approving the strategic plan, the business plan, the annual report and accounts, the sustainability 
report and the financial reports and budgets. It is also responsible for establishing the company's inter-
nal organisation and determining regulations and other appropriate instructions to ensure good mana-
gement.

Supervisory functions are the responsibility of the Supervisory Board and the Statutory Auditor. The 
Supervisory Board’s responsibilities include issuing opinions on all matters relating to internal control, 
risk management, financial reporting, and external and internal auditing. In addition to the duties set out 
in law, the Statutory Auditor is responsible for issuing the opinions provided for in the internal control 
system of the State's financial administration and the public business sector.

As far as the organisational structure is concerned, the most recent change took place in March 2021 and 
was reported in the sustainability report prior to this one.
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RISK MANAGEMENT
Corporate Risk Management is a management process that aims to identify, analyse and mitigate risks 
that may interfere with the organisation's operations and goals. Focused on prevention and on the protec-
tion of its assets, the INCM sees Corporate Risk Management as an integral part of management, with 
the aim of promoting a culture where preventative measures are prioritised to ensure goals are achieved.

To this end, we have a Corporate Risk Management Framework that defines the elements which supply 
the organisational foundations and provisions to design implement, monitor, review and continually 
improve the company’s risk management. As a result, various measures have been taken to foster the 
practice of risk management and prevention.

The risk management process implemented is based on the ISO 31000:2018 and ISO/IEC 27001:2013 
standards and sets out a set of activities (shown in the figure below) for efficient organisational risk ma-
nagement.

For more details about those involved, the responsibilities and the risk management methods adopted 
by the INCM.

See the Corruption and Related Offences Risk Management Plan

SCOPE, CONTEXT
AND CRITERION

RISK
IDENTIFICATION

RISK  
ANALYSIS

RISK  
ASSESSMENT

RISK 
TREATMENT

COMMUNICATION AND CONSULTATION

MONITORING AND REVIEWING

REGISTERING AND REPORTING

MAIN RISKS FOR THE ORGANISATION IN 2021

NEGATIVE EVOLUTION  
OF THE PANDEMIC

NEW VIRUS VARIANTS
NEW GLOBAL SOCIAL AND 
FINANCIAL CRISIS

CONSTRAINTS  
ON THE PUBLIC  
BUSINESS SECTOR

PUBLIC ADMINISTRATION 
BUDGET RESTRICTIONS

CLIMATE CHANGE

SHORTAGE OF NATURAL 
RESOURCES

UNPROFITABLE PUBLIC 
SERVICE OBLIGATIONS

LEGISLATIVE CHANGES FOR 
REGULATED MARKETS

MARKETS UNDER SEVERE 
EROSION BY TECHNOLOGICAL 
SUBSTITUTION

SHRINKING AND AGEING 
COLLECTORS’ MARKET

SOCIAL AND POLITICAL 
INSTABILITY OF IMPORTING 
COUNTRIES

LIMITATIONS ON HUMAN  
RESOURCE MANAGEMENT

SHORTAGE OF SPECIALISED 
HUMAN RESOURCES IN IT 
FIELDS

PRESSURE TO ENSURE ESG 
AS AN INTANGIBLE ASSET

SLOW ECONOMIC RECOVERY CYBER ATTACKS DIGITAL EXCLUSION

SOCIAL ECONOMIC TECHNOLOGICAL ENVIRONMENTAL GEOPOLITICAL

https://incm.pt/portal/incm_gr.jsp


INCM	 	 SUSTAINABILITY	REPORT	2021	 	 				A	MORE	ETHICAL	AND	RESPONSIBLE	MANAGEMENT	APPROACH 033

ETHICS AND CONDUCT
Since it first began operating, the INCM has regulated its performance in accordance with legally and 
ethically accepted standards, which has allowed it to gain the trust of all those with whom it interacts.

The primary aim of the Code of Ethics and Conduct is to disseminate the company’s values to all sta-
keholders and define a set of rules of conduct that conform to and value the behaviour of our people as 
they do their jobs.

The code also addresses the duty that people working for the company have to inform and to refrain to 
taking decisions where there is an acknowledged conflict of interests, as well as the duty to ensure pro-
fessional secrecy in respect of confidential information that may come into their possession while per-
forming their duties or as a result of same.

The Code of Ethics and Conduct is displayed on the INCM website and is available to all employees, in 
print and/or digital formats, as well as in e-learning format. Acceptance of the rules set out in the code is 
an integral part of the employment contract and, consequently, its acceptance and compliance are man-
datory for all INCM employees. The same principle is applied in all contracts entered into with suppliers, 
partners and customers.

Our people should communicate instances of potential irregularities detected at the company, secure in 
the knowledge that they will be protected from any kind of reprisals and that the process will be handled 
in strictest confidence. Any issues related to the code, as well as any requests for clarification or com-
plaints should be sent by e-mail to: etica@incm.pt.

The Ethics Committee’s mission is to promote the application and development of the INCM’s Code of 
Ethics and Conduct, thus helping to foster generalised knowledge of the good practices in this field and 
acting in response to the occurrence of any improper practices.

VALUES, COMMITMENTS AND PRINCIPLES ADOPTED UNDER THE 
CODE OF ETHICS AND CONDUCT:

SAFEGUARDING OF 
HUMAN RIGHTS

PROHIBITION OF 
DISCRIMINATION

FIGHTING  
CORRUPTION

SECURITY AND 
CONFIDENTIALITY

COMPLIANCE 
WITH LAWS AND 

STANDARDS

RESPECT FOR THE 
SUPERVISORY 

AND INSPECTION 
AUTHORITIES

FREEDOM  
OF ASSOCIATION

PROHIBITION  
OF HARASSMENT

RESPECT FOR 
PRIVATE LIVES

IMPARTIALITY  
AND 

INDEPENDENCE

See our Code of Ethics and Conduct

https://incm.pt/portal/incm_codetica.jsp
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ETHICS AND CONDUCT IN THE SUPPLY CHAIN

Our guiding principles for purchasing at the INCM are: being open to competition between suppliers, 
pursuing a sustainable development strategy and segregating the purchasing function within the com-
pany. We consider these principles to be essential for a purchasing practice that guarantees transparen-
cy and the best purchasing conditions, both of which are needed to ensure the business’s profitability but 
also its best performance at environmental and social levels.

However, as a public sector company, some of the processes for purchasing goods and services and for 
sub-contracting are covered by the Code of Public Procurement (CPP). In such cases, any contracts to 
be entered into by the public sector company in question must be advertised on the public procurement 
portal - BASE - which is used to manage all contracts covered under the CPP.

Internally, all processes are managed centrally by a specialised department, in accordance with the pro-
curement regulations. While these neither substitute nor prevail over the application of the CPP, they set 
out guidelines relating to the way in which the company’s purchasing processes are planned and deve-
loped. This is an essential condition for ensuring legal compliance in this matter, as well as for obtaining 
the best purchasing conditions.

From a sustainability perspective, in order to minimise our supply chain risks and impacts, all contracts 
and specifications entered into include not only principles relating to information security and other 
requirements related to the certifications held by the company, but also a set of obligations that the win-
ning bidder must abide by, such as:

Comply with the Portuguese employment legislation governing occupational health, hygiene and safety, non-
use of child labour, forced labour or discriminatory practices of any kind against its employees;

Comply with the Portuguese legislation relating to environmental issues, continually improving its performance 
and using natural resources in such a way as to minimise the negative impacts of its activity on the environment.

Compliance with our Code of Ethics and Conduct;

Agreement that the INCM may conduct audits if the winning bidder is not certified under any of the ISO 34001, 
ISO 14298 or CWA 15374 standards, as well as ISO 27001 or equivalent, under the requirements of these 
regulations.

59% 41%

COSTS FOR SUPPLIERS 2021

76.0 M€
+ 4% 
in relation
to 2020

1,368 SUPPLIERS
TOP five nationalities in terms of number of purchases:

Total costs for foreign suppliers

Total costs for domestic suppliers

30.8 M€45.2 M€
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Due to the nature of our activity, most of the suppliers we purchase from directly are located outside 
Portugal and operate in very specific market segments, such as security materials. This is why our rela-
tionships with our main suppliers are already long-standing. However, our foreign suppliers are mostly 
European and we do give preference to domestic suppliers whenever possible. 

Currently, many purchasing contracts also include specific environmental criteria, such as energy certi-
fication or other ecological certifications (FSC and Eco Label, etc.). One such example is our 2021 energy 
supply contract, which includes the purchase of energy from 100% renewable sources. However, we are 
working towards ensuring the consolidation of purchasing categories with environmental and social 
responsibility criteria and also to intensify and consolidate the analysis of environmental impacts and 
social responsibility concerns in our supply chain.

To ensure the quality of the products and services that we buy and to guarantee that the contractual cri-
teria set by the company are met, we conduct annual supplier appraisals and audits too, if necessary in 
the cases described above. Indeed, audits are mandatory for suppliers of security raw materials, within 
the scope of physical and logical security, if they do not have the capacity to demonstrate evidence of 
controls, as a result of which they would be considered high risk in our risk analysis.
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PREVENTION OF CORRUPTION 
AND RELATED OFFENCES
In 2019, the INCM joined the Call to Action: Anti-Corruption and the Global Development Agenda. This 
is a joint initiative by public sector businesses and the United Nations, as part of the latter’s Sustainable 
Development Goals, which highlights the importance of a widespread adoption of effective anti-corrup-
tion measures, as well as the promotion of robust policies that promote good practices.

In order to ensure appropriate management in terms of preventing corruption and related offences, we 
have implemented a set of processes, policies, practices and actions aimed at mitigating the existing 
risks.

Apart from the Code of Ethics and Conduct that we have already mentioned, we have also defined and 
documented human resource processes that highlight the rules created to ensure competitive recruit-
ment and selection processes orientated by the application of strategies that take into account impartia-
lity, transparency, equal opportunities and respect for individual differences.

We also have a policy whereby, once someone has been hired, they must sign a non-disclosure agree-
ment (NDA) and submit to a criminal record check if they have been recruited for a position that requi-
res this. In such cases, this will need to be renewed annually or every three years.

In order to ensure the principle of segregation of functions in decision-making, in particular with regard 
to decisions and approvals, the company defines a profile of competences for the function and also, by 
decision of the Board of Directors, approves the document for the Delegation of Competences and Powers.

We have established a procedure for Identification and Due Diligence of Customers and Partners in the 
establishment of business relationships in order to identify potential risks of money laundering and the 
financing of terrorism.

We also publish an annual Report on the Performance of the Corruption and Related Offences Manage-
ment Plan1, which summarises the controls implemented with a view to improving the company’s inter-
nal control system, thereby ensuring we fight corruption and related offences more effectively.

1 In order to ensure transparent risk management and in compliance with Recommendation 1/2010 of the CPC, the current plan is available 
on our website.

See the Corruption and Related Offences Risk Management Plan

https://incm.pt/portal/incm_gr.jsp
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Strategic Guidelines

Innovation

Growth Supported by the Digital Transition

Visibility and Recognition

Material topics

Open Innovation

Involvement of the Scientific Community

Evolution of the Products and Services 

Portfolio

Image and Reputation

Monitoring Committees

Innovation and New Products Committee

8.2 9.4

9.5

17.16

17.17
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As the successor to long-established companies, reinventing ourselves and innovating are in our DNA. 
Anticipating the future by honouring our past is the motto that guides us every day so that, today, we are 
present in the day-to-day lives of Portuguese citizens and on the international market. To achieve this, 
we develop solutions that offer high levels of security and incorporate cutting-edge technology. And, at 
the same time, we fulfil our mission to preserve the Portuguese language and culture in an increasingly 
digital manner.

As such, innovation is a strategic axis at the INCM and an essential factor in the company’s competiti-
veness and sustainability. This is not only because we can anticipate needs and trends in our business 
areas but also because it allows us to enter new markets, provide new products and services, and be in-
creasingly competitive, especially at international level.

Our innovation strategy is based on a collaborative approach (open innovation) that works by taking 
advantage of internal and external knowledge and innovation through a network of external partners - 
Innovation Network. This topic is covered in the Sustainability Agenda, since it provides the potential 
for the development of innovative and sustainable solutions that address the shared goals of society - 
SDGs, and also because of the impact made on society through the involvement of and support for the 
scientific community.

We want to be an innovative agent in our fields of 

operation, playing an important and decisive role in the 

lives of citizens and the country, as has been the case 

throughout our many years of activity.
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INCM LAB 
AND THE INNOVATION NETWORK
Internally, this strategy is the responsibility of the INCM LAB, a department dedicated to Research, 
Development and Innovation (RD&I), where the focus is on the development and modernisation of pro-
cesses and techniques, as well as the introduction of new products and services in the INCM’s business 
areas. It also ensures the application of results, proposed by the shareholders, of the allocation of 1% of 
the turnover in RD&I projects of relevance to the company and its partners.

This network of external partners comprises universities, laboratories, technology and research centres, 
start-ups and other Portuguese and international entities. Working in partnership with them, our aim is 
to share knowledge, surveillance and technological forecasting between the different actors with a view 
to generating innovative projects that directly impact not only the INCM but also society and the envi-
ronment.

The investment in this dynamic of cooperation, which brings together researchers, the academic commu-
nity and industry, and which has been increasing exponentially year-on-year, represents a huge impact 
on the company’s digital transformation, as it does on the Innovation Network itself and on society. This 
is achieved through a model of shared intellectual property and scientific dialogue, generated by the 
publication of articles in scientific journals and leading forums. The potential of this strategy has been 
boosted by the IN3+ Prize, which invites members of the Innovation Network to put their ideas forward 
more openly, with prize money of up to a million euros to be shared among the projects arising from the 
winning ideas.

The INCM and the Nova University of Lisbon have agreed a protocol aimed at collaborative scien-
tific/technological actions, particularly in the field of training and the creation of a network of re-
ciprocal and continuous exchange of knowledge and specialists. 

The protocol also includes the staging of intensive seminars, the joint organisation of forums and 
workshops and the creation of scientific residencies, as well as the identification and realisation of 
joint RD&I development projects. 

In late 2021, as part of the protocol, the INCM joined the Nova SBE Innovation Ecosystem, a living 
laboratory that aims to create a community that will impact society, in a logic of co-creation, foste-
ring an environment in which companies and entrepreneurs can explore, fail, learn, improve and 
transform ideas into solutions, and solutions into results.

58 
INNOVATION PARTNERS

80 
RESEARCHERS 
CURRENTLY WORKING ON 
THE PROJECTS

36 
ARTICLES PUBLISHED IN 
SCIENTIFIC JOURNALS AND 
LEADING FORUMS

INCM SIGNS PROTOCOL WITH NOVA UNIVERSITY 
AND JOINS THE NOVA SBE INNOVATION ECOSYSTEM

PARTNERSHIP HIGHLIGHTS
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The INCM and Fintech House have signed a collaboration agreement to support entrepreneurship,  
innovation and the development of project of technological interest with start-ups from the fintech  
ecosystem. 

This partnership targets various joint initiatives aimed and bringing Fintech House’s community (which 
includes start-ups, partners and researchers) and the INCM’s experience and know-how closer together. 
The area of digital identity is a particular focus, facilitating not only the realisation of new projects but 
also the development of contacts and new R&D solutions that will be significant in improving the insti-
tution’s value chain.

Working in partnership, Portugal Ventures and the INCM have published a Call for Enterprise 
Deep Tech that seeks to invest in deep technology solutions acquired by business customers in the 
following areas: Digital Identity; Security; Software development; Data; Infrastructure and DevOps. 

One of the areas that this call aims to address - digital identity - is a current world trend and a par-
ticular concern for the INCM, which is keen to invest in new concepts and solutions that demate-
rialise citizen identification and authentication processes. 

In the words of Gonçalo Caseiro, President of the INCM’s Board of Directors in 2021, “This area is 
essential because it is a cornerstone of the digital transformation itself. It seeks not only to keep 
the harmful effects of cybercrime in the modern-day world to a minimum but also to give citizens 
back control over their own identity in the digital world.”

INCM AND FINTECH HOUSE SIGN AGREEMENT 
TO SUPPORT FINTECH START-UPS

PORTUGAL VENTURES AND THE INCM PUBLISH 
CALL FOR ENTERPRISE DEEP TECH
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+INNOVATION, +INVESTIGATION, +INCM 
The INCM’s innovation prize, IN3+, was held for 
the first time in 2016. Aimed at the Innovation 
Network, it offers prize money to the value of 
one million euros for the development and im-
plementation of new ideas in the scope of digital 
identification and authentication, e-government 
solutions, the improvement of internal efficien-
cy based on industry 4.0 and the manufacturing 
and minting of currency using innovative tech-
nologies and materials. The prize is awarded fol-
lowing assessment by a highly-qualified jury re-
presenting national innovation.

The prize money is given to the three projects ari-
sing from the winning ideas, in accordance with 
their finishing position, and 2% of the value goes 
directly to the people who put the ideas forward.
To learn more about the IN3+ Prize, please visit 
the prize’s official website.

3RD EDITION 
The IN3+ Prize has been held three times 
now, with the last one being in 2020, a par-
ticularly difficult year. The stepping-up of 
our commitment was hugely important in 
supporting the people and institutions that 
work daily to make our country a pioneer 
in innovation and science.

WINNING IDEAS

Participating in the ceremony for this edi-
tion, which was streamed online, were 
the President of the Portuguese Republic, 
Marcelo Rebelo de Sousa, and Prime Min-
ister António Costa. The winners of the 
previous editions, Professor Elvira Fortu-
nato and Professor José Barata, also par-
ticipated. You can watch the ceremony on 
the prize’s website.

The three winning ideas moved on to the 
next phase and are now three of the RD&I 
projects that got underway in 2021.

IN3+ AWARD

See IN3+ Prize Watch the IN3+ Prize ceremony Meet the prizewinners

BIGGEST 
INNOVATION PRIZE

 IN PORTUGAL

1 M€

THE IMPACT OF THE PRIZE: 
The number of applications for the third edition 
increased by 163%, with a total of 87 entries 
from more than 30 different entities, including 
universities, research centres, companies and 
start-ups, from north to south of the country, 
and this year, for the first time, internationally.

1ST PLACE

2ND PLACE

3RD PLACE

https://premioin3mais.pt/
https://premioin3mais.pt/cerimonia-entrega-de-premios/
https://premioin3mais.pt/projetos-vencedores/
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AN INNOVATIVE TROPHY
Innovating is not just about doing something new; it is also about doing it differently, with added value. 
For this reason, aligned with what, today, are the challenges of innovation, and respecting the planet’s 
limits, we threw down the gauntlet to Bordalo II, plastic artist and ambassador for the circular economy, 
to design the trophies for the third edition of the IN3+ Prize.

Bordalo II designed three distinct trophies, applying the technique that is his hallmark and targeting 
the increasingly pressing notion that what might be seen as waste by some is actually an opportunity to 
recycle by reinterpreting and reinventing.

“... These animals have similar characteristics - they move very slowly; yet they have 

existed on our planet for thousands of years and have developed truly innovative ca-

pabilities and characteristics in order to survive natural disasters and those caused by 

human hand.

These animals are truly worthy of continuing to live on our planet. We should take 

them as an example. Slow and steady wins the race and with time, experience 

and work, we can achieve innovation and merit. Another reason for choosing the-

se species was to highlight that the ideas society sometimes has of things as being 

‘good’ or ‘bad’ on the basis of rapidity and speed, may not always be on target.”  

Bordalo II, plastic artist
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RD&I PROJECTS
The investment in innovation since 2014, and which has been consistently stepped up year-on-year, 
has been truly transforming for the company. We already have more than three dozen ongoing RD&I 
projects related to the improvement of production processes and increasing the security of documents, 
goods, people and brands, some of which are based on disruptive technologies at international level.

Apart from the gains in internal efficiency, these developments represent other very significant achieve-
ments for the company, such the registering of new brands and patents, as well as of intellectual property 
based on technology that is innovative at global level. All of these serve as an open doorway to the world, 
since the external markets currently make up a large slice of our customer portfolio.

THE INCM IS AT THE FOREFRONT  
OF SOME OF THE MOST INNOVATIVE 

PROJECTS ON A GLOBAL SCALE

IN THE AREAS OF PERSONAL  
IDENTIFICATION AND BRAND  

PROTECTION

OVER 7 M€ 
TOTAL SUM 
INVESTED  
IN RD&I PROJECTS

18
RD&I PROJECTS  
ONGOING

4
H2020  
PROJECTS

5
PATENTED 
TECHNOLOGIES

OVER 1 M€ 
INVESTED  
IN INNOVATION  
IN 2021

4
NEW RD&I 
PROJECTS IN 2021

39 
RD&I PROJECTS

2
REGISTERED 
TRADEMARKS
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IDEAS THAT ARE BUILDING THE FUTURE NOW - HIGHLIGHTS

The aim of this project, developed in partnership with the INESC-ID, is to improve the searches con-
ducted by professionals, institutions, companies and citizens and enable the system to be intelligently 
adapted to user profiles and the nature of the content. It was necessary to create a new tool supported 
by Artificial Intelligence, with Natural Language Processing (NLP), which offers a service for sorting re-
sults and a service for analysing usage patterns. This allows for a more specialised response to content 
searches, as well as increasingly adapting suitability to the users’ profiles, continuously improving their 
user experience.

UniQode®, for which the INCM holds the worldwide patent, is a new machine-readable code (MRC), de-
veloped in partnership with the University of Coimbra. It is supported in an integrated and innovative 
system that prevents products from being tampered with and facilitates traceability. It is a unique and 
customisable identifier that allows the introduction of aesthetic elements in its security system and can 
be validated with a smartphone (online and offline). As such, it is a versatile and accessible tool that allo-
ws consumers to be potential allies of brands and the authorities in the fight against counterfeiting.

SMART SEARCHES FOR THE DRE (ELECTRONIC OFFICIAL JOURNAL) UNIQODE®

Applied

DRE search fields

Applied

Portuguese fiscal stamp for tobacco;

Fiscal stamps for Angola and Lebanon;

Single Vehicle Identity Document (DUA);

Bottles for Sogrape Vinhos’ Casa 

Ferreirinha Barca-Velha, 2011 harvest.

Contributions to the SDGs of the project

9.5 16.3
16.10

17.16
17.17

Contributions to the SDGs of the project

9.5 16.4
16.6
16.A

17.16
17.17

A CODE  
THAT LETS  
THE CUSTOMER BE AN 
ALLY  
OF THE AUTHORITIES  
IN THE FIGHT  
AGAINST 
COUNTERFEITING 
JUST BY USING THEIR 
PHONE

See Appendix 2 - Targets of the UN’s SDGs
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Winning project in the first edition of the IN3+ Prize. 
With the motto of making paper smart, the project “Secret paper - an innovative and low-cost approa-
ch”, developed by the team coordinated by researchers Elvira Fortunato and Rodrigo Martins from the 
NOVA School of Science and Technology | FCT NOVA, is being continued through the ALMASCIEN-
CE — Beyond Paper Collaborative Laboratory. 

The project proposes the incorporation of its research in the field of electronics into the paper used in the 
INCM’s security products, meaning that conventional devices could be replaced by technology printed 
in the paper itself. This would have the benefit of being cheaper and more sustainable than the silicon 
that is often used in microchips. The project has already achieved results that will contribute to making 
this technology a reality in the near future:

 • Development of very small (non-silicon) chips in polymeric substrates; 
 • Development of circuits printed by flexography, screen printing and inkjet;
 • Development of software and respective app.

A project developed in-house by the INCM LAB, in close collaboration with the company’s manufactu-
ring and engineering divisions, and with a clear goal: find more ecological ways of producing our cards, 
while ensuring that they are as durable as ever and capable of including the security elements used at 
the INCM. The materials were chosen on the basis of a meticulous analysis of the cards’ entire life cycle, 
from the origin of the raw materials, by way of production and through to end-of-cycle, in order to deter-
mine the best option for the new cards.

THESE MATERIALS ARE READY TO BE USED AND WE ARE ALREADY WORKING ON PROJECTS TO IMPLEMENT THEM.

SECRET PAPER SUSTAINABLE CARDS

Applied

Recycled PETG - Production of cards for 

the Portuguese Presidency of the Council 

of the European Union (PPUE 2021).

Contributions to the SDGs of the project

8.4 9.4
9.5

12.2 17.16
17.17

Contributions to the SDGs of the project

8.4 9.4
9.5

12.2
12.4

Despite being made of plastic, degradable PVC is one of the 
best known options on the market, due to the characteristics 
of its cycle, specifically at the end of its useful life. When pla-
ced in a specific landfill, it is properly treated, so that it does 
not release toxic gases into the environment. However, extra 
attention must be paid to the electronic components (anten-
nas, chips, magnetic strips, etc.).

Recycled PETG is a type of polyester that can be recycled and 
does not release hazardous substances throughout its life 
cycle. Its composition means that it can be recycled and inci-
nerated without emitting harmful gases. Additionally, it is a 
circular alternative that enables savings in energy, water and 
raw materials.

See Appendix 2 - Targets of the UN’s SDGs
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Project arising from the second-placed idea in the first edition of the IN3+ Prize. 
Developed in partnership with the IDMEC|IST with the aim of developing metal-and-plastic coin-min-
ting techniques, with the possibility of inclusion of innovative aesthetic elements and security elements. 

The introduction of polymers makes it possible to introduce new security, digital and aesthetic elements, 
such as security inks, nanomarkers, holograms and electronic chips and even augmented reality. This, in 
turn, makes it possible to lower the risks of forgery and counterfeiting, while permitting greater artistic 
freedom and the provision of additional content to accompany the currency. 

More recently, this innovation has enabled production with recycled plastics, thus also becoming a more 
circular product.

Developed in partnership with the Institute for Systems and Computer Engineering, Technology and 
Science (INESC-TEC), for the creation of a solution to enable the issuing of digital identity documents 
(civil, professional, academic) using mobile devices (smartphones, tablets), based on decentralised struc-
tures (e.g. private, semi-private or public blockchain), and in advanced biometrics complemented by 
behavioural biometrics, in accordance with GDPR and eIDAS. 

This solution would make it possible to respond to an ever-more pressing need on the part of citizens to 
be able to identify themselves to public and private entities in the real and digital world, easily, quickly, 
legally, securely and credibly. 

Learn about our vision and approach in the world of mobile identification, with a particular focus on so-
lutions that aim to meet the needs of an increasingly digital society, in the white paper, “Mobile Digital 
Identification: Challenges and Opportunities”.

TRANSPARENT COIN

IDMOBILE — DIGITAL MOBILE IDENTIFICATION

Applied

Coin in the “Europe” series - The Gothic 

(Numismatic Plan 2020)

Coin in the “Design a Coin” series - The 

Climate (Numismatic Plan 2022) (with 

recycled plastics).

Applied

Base prototype for digital driving licence.

Contributions to the SDGs of the project

9.5 16.4
16.A
16.10

17.16
17.17

A DIGITAL  
DOCUMENT
WALLET ON YOUR
MOBILE DEVICE

Contributions to the SDGs of the project

9.4
9.5

12.5 17.16
17.17

See the white paper “Mobile Digital Identification: Challenges and Opportunities”See Appendix 2 - Targets of the UN’s SDGs

https://incm.pt/portal/arquivo/incm/inovacao/Identificacao_Digital_Movel.pdf
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More future under development

FACING
An INCM proprietary solution
Partner: University of Coimbra

Creation of tools to improve the quality of the 
photograph and verify that it meets the ICAO 
international standards | Proof of life carried out 
during the acquisition of the photograph | Creation of 
a facial recognition app for mobile devices.

TRUST-FACE
An INCM proprietary solution
Partner: University of Coimbra

Application of UniQode® technology for verifying the 
authenticity of facial photos on identity documents 
and with the application of invisible inks.

CARD3DFACE
An INCM proprietary solution
Partner: University of Coimbra

Creation of a print system specifically for the 
INCM with 3D face visualisation, for use in identity 
documents.

IMARS
Partner: LEADER — IDEMIA IDENTITY & SECURITY 
France, and 22 other entities from 14 European 
countries.

Study and development of algorithms capable of 
detecting morphing in images, in order to provide a 
more sophisticated border control system. It is the 
INCM’s responsibility to print specimens for use in real 
tests at borders and to participate in the definition of 
the global system and the recommendations related 
to documents and systems for verifying and validating 
people’s identities.

STRATEGIC APPROACH
IDENTITY DOCUMENTS
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UNIQUEMARK
An INCM  
proprietary solution  
Partner: University of 
Coimbra

Creation of a unique, 
unclonable brand whose 
authenticity can be confirmed 
by means of easy-to-use, 
cheap and accessible 
instruments (such as a 
smartphone).

NANOMARKER
Partner: Instituto 
de Nanoestruturas, 
Nanomodelação e 
Nanofabricação (CENIMAT/
i3N) at the FCT NOVA

Production of markers 
based on nanostructured 
materials for security 
inks and development of 
the respective reader for 
validation of these security 
features.

PHARMALEDGER
Partner: LEADER - UPM - 
Polytechnic University of 
Madrid,  
and another 12 European 
partners

Promotion of patient security 
through the traceability of 
pharmaceutical products. It 
is the INCM’s responsibility 
to develop smart track/
trace mechanisms for 
drugs, enabling them to be 
manufactured and sold more 
securely.

AICeBLOCK
Partner: Fraunhofer

Development of a platform, 
based on blockchain, that 
makes it possible to foster 
trust in basic applications 
in artificial intelligence 
through their certification. 
With this solution, it will be 
possible to interpret, track 
and audit predictions from 
intelligent models used in 
areas such as autonomous 
driving or computer 
diagnostics.

HIGHLIGHT
Partner: Universidade 
Nova de Lisboa — FCT

Creation of an unprecedented 
optically variable ink (OVI) 
based on titanium oxide 
nanostructures, allowing 
the security provided by OVIs 
and UV-sensitive inks to be 
combined in a single ink.

VISUAL ID
Partner: University  
of Coimbra — Institute  
of Systems and Robotics

Development of a 
stenography method to 
conceal information in print-
resistant images and boost 
the maturity of UniQode® 
technology with a particular 
focus on the authentication of 
the hologram and glitter.

SPHINX
Partner: LEADER – 
National Technical 
University of Athens 
(NTUA), and 14 other 
European partners from 
five Member States

Development of a universal 
cybersecurity tool for the 
certification of medical 
equipment and devices.

STRATEGIC APPROACH
AUTHENTICATION, TRACEABILITY AND BRAND PROTECTION.

More future under development
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STRATEGIC APPROACH
DIGITAL IDENTIFICATION

STRATEGIC APPROACH
INTERNAL EFFICIENCY

iDIGITAL
Partner: INESC, INESC-ID, INOV, 
University of Minho, University of 
Aveiro, University of Porto, IST, INESC-
TEC

A study on digital identity, focusing on 
the technical and comparative aspects 
of solutions in the national market | 
Contribute to the creation of guidelines so 
that the digital identification technologies 
under development can be adapted to the 
requirements of official bodies, as well as 
international standards.

STUDY OF THE EVOLUTION OF 
CRYPTOGRAPHIC KEYS
Partner: INESC-TEC 

Development of more robust 
cryptographic keys capable of resisting 
potential attacks carried out by 
supercomputers, and also addressing 
quantum computing.

IDINA
Partner: INESC-TEC 

Development of a non-authoritative digital 
identity and citizen information platform 
for use in developing countries, which, 
in the absence of central identification 
systems for these States, would allow a set 
of entities holding informal authority to 
identify the citizens. This would enable the 
legal identification of around one billion 
people in disadvantaged countries (SDG 
16.9).

APRIL
Partner: Polytechnic University of Madrid - UPM, and 14 other entities from 
eight European countries 

Promotion of the implementation of the latest collaborative and agile robotics 
techniques in the manipulation of flexible materials based on the industry 4.0 
paradigm. It is the INCM’s responsibility to host a use case for building a PEP quality 
control prototype.

More future under development
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NUMERICAL SIMULATION OF COIN MINTING
Partner: IDMEC|IST

Development of a finite element programme that 
allows for the numerical simulation of the coin-
minting process, making it possible to predict the 
areas of the mints that may give rise to constraints 
and difficulties.

REDUCTION IN BACTERIAL COLONISATION ON 
COINS
Partner: FC/UNL-UNIDEMI and IST-IBB

Obtaining the expertise and the means required to 
conduct systematic analyses of the potential for 
bacteria to colonise and survive on each coin and 
promote new design criteria for the coins to minimise 
bacterial adhesion.

MOEDINOV
Partner: CMEMS — University of Minho

Development of new technology that will allow the 
creation of new aesthetic effects, through the 
combination of various metallic and ceramic materials.

MOEDA ADITIVA
Partner: IDMEC|IST

Development of new currency manufacturing 
technologies, with a particular focus on the potential 
of 3D printing; this would allow the application of 
additive technologies, with complex geometry, various 
metallic materials and movable and fixed three-
dimensional components.

STRATEGIC APPROACH
MANUFACTURE AND MINTING OF CURRENCY

More future under development
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In its strategic guidelines for the three-year period from 2022-2024, the INCM has adopted, as one of its 
strategic axes, a plan to streamline the company and make it more resistant. This will imply a multidisci-
plinary and cross-company approach, from the security of its physical and logical infrastructures to the 
simplification and automation of its processes, by way of a transformation of skills and behaviours. The 
ultimate aim is to create the organisation and capabilities needed for the company’s future.

The definition of the strategic axis merely highlights the work carried out in recent years to optimise the 
operation and improve its resilience and security through the adoption of good practices and standards 
and the re-engineering and simplification of operational, support and management processes.

CERTIFICATIONS

QUALITY

ISO 9001 — Quality Management System

NP EN ISO/IEC 17025 — Accreditation of the 
INCM’s Laboratories

MASTERCARD CQM — Production and 
Personalisation of Bank Cards

SECURITY

ISO 14298 — Management of Security 
Printing Processes

VISA/MASTERCARD — Production and 
Personalisation of Bank Cards

ENVIRONMENT

ISO 14001 — Environmental Management 
System

CONCILIATION

NP 4552 — Management System for the 
Conciliation between Professional,
Family and Personal Lives

INFORMATION SECURITY

ISO 27001 — Information Security 
Management System

GNS — Accredited by the National Security 
Office (GNS)
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AT THE FOREFRONT  
OF INDUSTRY 4.0
In recent years, we have seen significant progress in the potential of automation. Currently, there are tools 
that make it possible to replicate human actions and fully configurable tools can also be implemented 
that make it possible to connect machines, people and processes, streamlining manufacturing opera-
tions, such as online order management and control of production, quality, maintenance and inventory.

The SmartFactory concept has been coming more to the fore in recent years, since those in charge of 
production increasingly need access to real-time information (e.g. manufacturing orders, downtimes,  
efficiency losses and personnel assigned to the different work centres).

Productivity gains and improved maintenance response capability are directly related to the perfor-
mance of fast, accurate and timely diagnostics and/or repairs. Appropriate allocation of resources, in 
quantity or speciality, depending on the criticality of the asset, the workload and the complexity of any 
breakdowns, are some of the critical factors that help boost the efficiency of maintenance activity and, 
consequently, improve productivity in the manufacturing areas. 

The INCM’s vision for industry 4.0 was reviewed in 2020, the aim being to promote strategic ini-
tiatives for industrial transformation and efficiency, ensuring the alignment of industrial areas and 
the complementary ones that play a part in the value chain, based on the principles and goals of 
industrial development.

The success of the company's evolution in terms of innovation and globalisation, responding to 
the growing demand of the markets and the technological sophistication of security solutions, 
presents it with the challenge of responding efficiently to the expansion of the number of products 
and services, proposals and commercial offers, customers and contracts to be managed.

SPEED AND FLEXIBILITY

 Time to market
 Production flexibility
  Efficacy in forecasting and planning

EFFICIENCY

 Efficient equipment and assets
 Efficient workforce
  Energy and water efficiency
  Inventory efficiency

QUALITY AND GUARANTEE

 Occupational Safety
 Quality of the product
  Quality of the process
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INDUSTRY 4.0 PORTFOLIO

PRODUCTION PLANNING 
Implementation of a project that allows the improvement of forecasting and 
production planning processes in the productive business areas, namely allowing 
an improvement of simulation processes, real-time data collection and generation 
of alerts about production failures or changes and obtaining production reports.

CENTRALISED TECHNICAL MANAGEMENT SYSTEM
Implementation of a new centralised technical management system that enables 
operational strategies to be set up and adapted, monitoring all the vital systems of 
INCM buildings.

AUTOMATIC DISPATCH SYSTEM (ATLAS)
Improvement of the logistics of production and dispatch of the Portuguese 
Electronic Passport (PEP) and Citizen Card (CC) through the use of collaborative 
robotics to transport the product between security areas, handle and operate an 
automated warehouse, and dispatch end products approved for shipment, as well 
as automated product dispatch.

AUGMENTED REALITY IN COLLECTORS’ COINS
Development of a solution to support the maintenance of two pieces of equipment 
for minting collectors’ coins, using glasses and an augmented reality app.

INDUSTRIAL CONTROL AND MANAGEMENT PLATFORM
Standardise and present the data collected from different facilities on a single, 
centralised platform with high usability criteria, allowing the management, 
monitoring and communication of data between different facilities and 
stakeholders.

PREDICTIVE MAINTENANCE 
Development/acquisition of algorithms and a predictive maintenance platform, 
allowing the anticipation of potential problems that might cause equipment 
failures, reducing corrective maintenance costs and optimising equipment 
productivity.

3D PRINTING
Implementation of a 3D printing solution capable of responding globally to the 
availability of compatible parts for (older) production equipment, allowing the 
INCM to be autonomous in terms of building pieces/consumables that could have a 
significant impact on operations.
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The strategy adopted by the INCM in respect of Industry 4.0 is based on the promotion of initiatives that 
make it possible to leverage disruptive changes in its industrial facilities and on their integration into 
digital ecosystems with the various suppliers in the value chain, supported by the mechanisms already 
available for the involvement of stakeholders and for company governance, namely through the Internal 
Efficiency and Industry 4.0 Committee.

ATLAS — WINNING PROJECT

Developed in partnership with the 

UNINOVA Research Centre at the NOVA 

School of Science and Technology | FCT 

NOVA, the ATLAS project is based on the 

paradigm of Industry 4.0 and is a project 

that arose from the second edition of the 

INCM’s innovation prize, IN3+. 

In 2020, the project was awarded the 

Best Future of Operations Project prize 

at the Portugal Digital Awards 2020, a 

prize sponsored by the IDC with aim of 

recognising leaders and companies in the 

area of digital transformation.
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KAIZEN PROGRAMME
Kaizen is a Japanese methodology that seeks to continuously strive for perfection. With a view to brin-
ging this philosophy to the company, we created the Kaizen Programme in 2011. Its strategy comprises 
two strands: one more operational and the other more focused on changing the organisational culture, 
or mindset. This continuous improvement programme therefore aims to boost the company's competiti-
veness through the adoption of a set of practices geared towards the organisation of work areas and im-
provement of production and service processes, identifying and eliminating sources of waste, improving 
product quality, communication and, consequently, customer satisfaction.

As part of our “Mudar a Casa” (“Change the House”) programme, we decided to create a partnership bet-
ween the Kaizen Programme and the Kaizen Institute to support the creation of a culture of continuous 
improvement. This has led to the development of improvement projects in areas such as the assay offi-
ce and security printing. In 2021, various initiatives were carried out as part of the Kaizen Programme, 
some of which are highlighted below.

For 2022, numerous initiatives are already in the pipeline with the main goal being to ensure that the 
good Kaizen practices already introduced in security printing and the assay offices are not only consoli-
dated but also replicated in other parts of the business.

TEAM KAIZEN RECOGNITION
Recognising the people who take part in the 
Kaizen initiatives is essential to ensure the cul-
ture of continuous improvement. To this end, 
every participant in the Kaizen Diary initiative 
was given a sustainable notebook where they 
could jot down and delete notes as often as 
they wished, which is the ideal way to make 
daily notes that don’t need to be kept. The no-
tebooks were personalised with the INCM logo 
and the “Team Kaizen” logo.
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MAIN KAIZEN INITIATIVES IN 2021

KAIZEN DIARY
Creation of visual management tools for teams for daily analysis, which would typi-
cally take place over a 5-10 minute meeting at the start of the shift. This gives the 
teams the chance to analyse any deviations from the previous day's indicators and 
implement the necessary corrective countermeasures, as well as analysing the new 
day’s work plan.

Application: Implemented in eight different sections.

KANBAN BOARD
Kanban is a lean methodology used to manage and improve the work of human re-
sources. A Kanban board visually represents work at various stages of a process allo-
wing for better work prioritisation and capacity management.

Application: Implemented in security printing to manage quotation requests from 
sales areas.

VALUE STREAM MAPPING (VSM)
Method that makes it possible to use mapping to analyse the current state of a pro-
cess by which a good is transformed from raw material through to delivery to the 
customer as a product. The aim is to identify value-added and non-value-added tasks.

Application: In terms of currency, VSM identified opportunities that, once implemen-
ted, will enable an improvement of around 18% of OEE.

SINGLE MINUTE EXCHANGE OF DIE (SMED)
Analysis and development methodology for time lost in production series changes 
(set-up time). “Set-up” is the time taken between the last piece produced in one se-
ries and the first piece in the next series. The goal of SMED is to reduce set-up time 
and consequently the non-value-added unproductive time.

Application: Reduction of approximately 80% of set-up time for machinery.

LEAN PROJECT MANAGEMENT
Definition of the project management methodology designed for the INCM, based 
on the Lean Project Management model in order to achieve its goals in terms of qua-
lity, cost, service levels and motivation in the development and designing of new pro-
ducts.

Application: Assessed by means of a survey involving the participants in two pilot 
projects. 100% of those asked said that the methodology addresses the needs/diffi-
culties identified at the company in satisfactory fashion.
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SECURITY AND PRIVACY
The information generated by the INCM, along with its support processes, systems, applications and 
networks, are valuable assets for the organisation. In this context, information security is a priority, in 
order to ensure the continuity of the organisation’s activity, keeping risks to a minimum and maximising 
performance and service provision.

Information security must be applied at all stages of its life cycle, ensuring constant and balanced main-
tenance of a high level of quality and security, preventing the materialisation of inherent risks in order 
to mitigate the potential damages caused by exploiting vulnerabilities and security incidents, and en-
suring that the business operates as expected over time.

It is the company's view that information security is a fundamental presupposition for the success of the 
services it provides; everyone, be they company employees, suppliers or other entities that have access 
to information, has a responsibility, at all times, to act in accordance with the rules defined and enforced 
by our security and privacy policies.

INFORMATION  
SECURITY  

POLICY

DATA  
PROTECTION 

POLICY

AWARENESS-
RAISING  

AND TRAINING

RISK  
MANAGEMENT

RECORDS 
OF PROCESSING  

ACTIVITIES
(RPAs)

EVENT  
AND INCIDENT  
MANAGEMENT

CHANGE  
MANAGEMENT

BUSINESS  
CONTINUITY

PLAN

INTERNAL
AND EXTERNAL  

AUDITS

Privacy  
Impact

Assessment

(PIAs)

SECURITY
AND PRIVACY
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INCM CYBERPOD

The INCM came to an agreement with CYBERGYM to supply a new cybersecurity training facility. 

Recognising that cybersecurity requires a joint effort in conjunction with our customers, partners 
and suppliers, the “INCM CyberPod” is located at the NOVA SBE in Carcavelos. In addition to pro-
viding a setting that lets our people engage fully with their training, it will also let the university 
offer other companies the same advanced level of training and cyber education that the INCM has 
access to.

The training centre will provide a comprehensive range of courses in accordance with the ma-
turity and skills levels of the different companies. The innovative method that involves hackers 
executing complex cyberattacks on the training centre to simulate real attacks on the organisation 
has proven to be the most effective way of instilling long-term cyber skills and awareness of the 
impact that can be caused by these same attacks.

In the words of Board of Director Member Alcides Gama, at the INCM, “We are well aware of the 
increasing risk to cybersecurity, especially in the areas where we operate, such as identity and tra-
ceability of goods and services. Cyber awareness is an institutional responsibility for our teams, 
our customers and all those who use one of our products in their daily lives.”

OVERVIEW  
OF THE GDPR

WE ALL
HAVE  A ROLE

TO PLAY...

I inform the people 
whose personal data
I process about the 
conditions under which 
this processing is 
carried out.

I treat personal 
data as confidential 
information and apply 
the necessary security 
measures.

I use pre-defined draft 
contracts whenever I 
use a subcontractor to 
process personal data.

I inform the DPO 
whenever I develop 
or make changes 
to personal data 
processing.

I ensure that 
adequate 
safeguards are 
in place before 
transferring data 
outside the EU.

I report to the 
DPO whenever I 
become aware 
of an incident or 
information leak.

If necessary, I 
obtain consent 
to process 
personal data 
in a clear, 
positive and 
unambiguous 
way.

I collect  
only the data 
needed for 
processing 
purposes and I only 
provide access to 
those who actually 
need it.
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Protecting someone’s privacy and personal data is also a fundamental commitment that we at the INCM 
make to the data subject.

With the entry into force of the new General Data Protection Regulation (GDPR), we remain committed 
and determined to comply with legislation on the protection of personal data, privacy and information 
security, in order to protect data subjects’ personal data and their privacy.

Whenever an operation requires someone to provide us with their personal data, we at the INCM guar-
antee the protection of that personal data through physical and logical procedures, as well as the applica-
tion of information security practices inherent to our activity. For more information, please see our data 
protection policy. 

DIGITAL MATURITY SEALS

In late 2021, the INCM hosted and organised the conference “Digital Maturity Seals - Portugal Pio-
neers in Certification” in partnership with the Portugal Digital Mission Structure (EMPD). During 
the conference, the Digital Maturity Certification model (Digital Maturity Seals) was presented. 
This model brings to fruition one of the measures of the Recovery and Resilience Plan to promote 
digital transformation at the INCM. 

The Certification Platform, which was implemented and is managed by the INCM, enables the cer-
tification of private- and public-sector companies that comply with a set of regulations and guide-
lines in line with best practices. There are three standards of certification (gold, silver and bronze), 
which are awarded in line with each company’s level of maturity, in four 4 areas: Sustainability, 
Cybersecurity, Privacy and Personal Data Protection, and Accessibility. 

The initiative was developed in partnership with the Portuguese Accreditation Institute and the 
Portuguese Quality Institute, the certifying bodies and the INCM, with support from the EMPD.

See the INCM’s Data Protection Policy

https://incm.pt/portal/politica_privacidade.jsp
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Our people are the cornerstone of the company and this is why our results come from their professio-
nalism and engagement with our goals and the company’s noble mission. With this in mind, we seek 
to ensure that our human resources policies are aligned with the best practices, in order to promote the 
appreciation and development of our people. We make an active effort to ensure the well-being and mo-
tivation of our existing workforce, as well as providing motivation for new hires.

It should be noted that in 2021 we changed our analysis regarding the accounting of human resources, 
so that the reality of the company would be better represented. In other words, the accounting now in-
cludes the assets in the “public interest transfer regime” (ACIP), as well as the service commissions and 
management body as internal to the company. However, in order to ensure our analysis is accurate and 
make annual comparisons and trend analyses, we recalculated the previous three years using the same 
assumptions.

In terms of new hires in 2021, seven more people started with the company in comparison to the previous 
year; and in terms of departures, these were mostly due to fixed-term employment contracts coming to 
an end, as these team members would have been hired to meet temporary needs. Only a small portion 
of departures occurred on the initiative of the person leaving, which was essentially in the areas of in-
formation technology, a sign, too, of how dynamic and competitive the market is in this particular area.

It should also be mentioned that the attraction of new talent is an important strategy for the INCM, as 
is it a means to rise to its challenges and achieve its ambitions, as well as enabling positions to be filled 
again after those occupying them retire.

All employees are covered by the Company Agreement entered into by the INCM and the representati-
ve union organisations. In 2021, over 53% of the INCM’s workforce had been with the company for over 
20 years and 37% were unionised, with the employment relationships and profiles being as follows:

724 employees 98% non-fixed-term

49 new hires

42 departures12 trainees

HUMAN RESOURCES IN 2021:

(includes fixed-term contracts, “ACIPs”,  
service commissions and management bodies)

AGE GROUPS

-30 years old 5%

30-50 years old 66%

+ 50 years old 28%

709 Non-fixed-term 
employment 
contracts

EMPLOYMENT RELATIONSHIP

15 Fixed-term employment 
contracts

ACADEMIC QUALIFICATIONS

36.1%

44.4%

19.6%

Higher education

Secondary Education 
(Year 12)

Basic Education  
(Year 9 or less)
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ADAPTING TO THE CHANGES OF THE  
PRESENT AND THE FUTURE
The pandemic forced the company to make some sudden changes to its normal routines, as well as ha-
ving to quickly adapt to new ways of working. Our response was enlightening insofar as it demonstrated 
how well we were able to adapt to the changes. Firstly, because the company never stopped working, 
since our business is one where we have a responsibility to the Portuguese State; as such we had to en-
sure that minimum service thresholds were met in terms of the products and services essential to the 
functioning of society.

Our remote working experience was deemed positive both by our team members and the management. 
Given that these new models also align with the reality of companies’ digital transition, we adopted a 
policy of supporting this option for compatible positions. In order to allow greater flexibility, we adop-
ted two distinct models: fully remote working and hybrid or mixed remote working. In the latter case, 
employees were required to work at the company’s facilities at least twice a week. At the same time, va-
rious procedures were adapted in order to ensure that our people’s bond and connection to the company 
would be maintained. This included such things as video conferences and even some occasions where 
a limited number of people would attend in person, as well as adapting our training programme in line 
with the new requirements of remote working.

It is crucial that people feel valued if the company’s produc-
tivity and competitiveness are to be fostered. It is for this 
reason that we continue to pursue a strategy based on a 
heavy investment in training. This enables the progressive 
adaptation and evolution of each individual’s career plan, 
the promotion of a culture of meritocracy and the promo-
tion of a set of actions, based on good practices and ethical 

conduct, that target the balancing of professional, family and personal life, health and well-being, equa-
lity, diversity and inclusion.

In the scope of performance management, which is essential for the promotion of a culture of merito-
cracy and professional development, our INCM Performance Management System aims to acknowled-
ge every employee’s contribution to the company’s results. The process involves the deployment of the 
strategic goals, by way of the organic units and culminating in the cascading engagement, on the part 
of every employee, with everyone’s team and individual goals.

The goals of the organic units, which more directly or indirectly translate into the setting of our people’s 
goals, are monitored monthly, by setting not only annual targets, but also interim targets. This enables 
regular monitoring of the company’s performance, allowing timely fact-based decision-making whene-
ver there are deviations from the original plan or new opportunities arise that require a realignment of 
priorities.

We know that the continuous acquisition of skills is the key element for the progressive adaptation and 
professional evolution of our people, especially with regard to overcoming the challenges that have 
been imposed by the technological innovation and globalisation seen by the company in recent years. 
As such, we also know that a solid platform is an essential requirement in supporting the acquisition of 
knowledge, either through technical and specialised training, or through academic qualification, as well 
as the development of behavioural skills.

TYPES OF 
WORK: 
54% in-person
33% remote
13% hybrid

CAREER DEVELOPMENT AND PROFESSIONAL QUALIFICATIONS
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The continued commitment to these assumptions was reinforced with an exponential investment in 2021: In this context, the importance of having a training management support platform cannot be downpla-
yed. This was crucial for getting our e-learning programme up and running, as well as for the process of 
creating and renovating training spaces in the various company buildings, which allowed us to signifi-
cantly improve the conditions and the quality of the training given.

The current INCM training plan consists of four programmes: Cross-company; Specific; Leadership; and 
Academic Qualification. Apart from the success in terms of the number of hours of training achieved 
despite the ongoing pandemic, highlights in 2021 include the first mentoring programme aimed at men-
toring in-house talent and the INCM Qualifica programme aimed at providing support for our people to 
complete their secondary education. Other highlights include training in ethics, equality and diversity, 
digital training and transformation and support for remote working, in terms of cross-company content, 
and also the continued investment in specialised and technical training in an effort to respond to the 
high degree of specialisation required.

As for the training methods used, we continued to invest in remote training through video conferences 
and e-learning sessions. This not only let us reach over 300 people but also gave us greater flexibility in 
organising the sessions. However, even in the midst of the pandemic, we were able to organise a signi-
ficant number of hours of face-to-face training, meeting the demanding rules that had been set in terms 
of occupational health and safety.

Another relevant factor in our people’s development and motivation is the mechanism of professional 
mobility. The company sees this as a hugely important mechanism since it lets our staff move about wi-
thin the company to take up positions where they feel more motivated and which are more suited to their 
skills and capabilities. This is also a way to meet in-house needs, whether in terms of specific skills or to 
respond to fluctuating workloads in the company’s different units and departments.

295,000 € 
INVESTED  
IN TRAINING

AVERAGE
OF 60H  
PER PERSON

144
COURSES  
OFFERED

44,800  
HOURS
OF TRAINING

4 
TRAINING 
PROGRAMMES

+ 405% 
HOURS 
COMPARED  
TO 2020

98%
OF OUR PEOPLE 
PARTICIPATED  
IN TRAINING

COMPANY-WIDE TRAINING

In-house 37,252

Trainees 1,355

SPECIFIC TRAINING

In-house 2,506

Trainees 249

LEADERSHIP/EXECUTIVE PROGRAMME 1,216

QUALIFICATION 2,223

NATURE HOURS OF TRAINING

CLASSROOM 11,795

E-LEARNING 31,521

ON-THE-JOB 911

WORKING STUDENTS 573

TYPE HOURS OF TRAINING

MANAGEMENT BODIES 20

DIRECTORS, DEPUTY DIRECTORS AND DEPARTMENT HEADS 2,218

HEADS OF DIVISION AND DEPUTY HEADS OF DIVISION 1,869

SENIOR TECHNICIANS 11,592

OPERATING TECHNICIANS AND ADMIN STAFF 27,499

TRAINEES 1,603

TYPE HOURS OF TRAINING
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KNOWING HOW TO LISTEN
Fostering proximity with our people and ensuring there are communication channels, preferably direct 
ones, is a priority for the INCM. Understanding the company's social environment and assessing the 
involvement and level of satisfaction of our people regarding the management practices we employ is 
extremely important if want to improve and steer our policies. So, with this in mind, we send out a ques-
tionnaire to everyone once a year to assess the organisational climate, asking them about various as-
pects and, in particular, those that could most directly affect their performance and well-being. Once we 
receive the questionnaires back, we analyse the findings, set goals and draw up work plans to improve 
the most pressing aspects.

The findings of the 2020 questionnaire led us to focus and work on the following questions:

Focusing on the aforementioned issues, this work led to an improvement in some of the findings obtained 
in the 2021 questionnaire, since the some of the aspects addressed scored higher this time round. These 
included: Relationship with the INCM, Ethics and Conduct, Communications and Working Conditions.

Regarding the 2021 organisational climate questionnaire, the findings were positive overall and were the 
highest overall since the survey first began, in 2011. The highest-scoring factors have remained constant, 
as have those with the most average scores. However, this year we have seen many of the factors obtain 
higher scores, although a few continue to be deserving of the company’s attention and a redoubled effort. 

As such, and as a consequence of this process of analysing the findings, the next step will be, precisely, 
to adjust the working plans with a view to improving, in similar fashion to last year.

At the same time, we have some other channels for listening to our people, such as the “INCM Chat” ini-
tiative, a space for direct, open and free communication with the Chairman of the Board of Directors and 
without a defined agenda. Here, we encourage our people to have a critical spirit and to ask questions, as 
well as putting forward any ideas and suggestions they may have.

Since these mechanisms allow a more direct connection with people, with the aim of fostering their in-
volvement and enhancing internal knowledge, we created an offshoot of the concept - the “Special INCM 
Chat” - that is dedicated to a specific topic and where everyone is invited to participate and learn. One of 
the topics that the Special INCM Chat has focused on is sustainability.IMPROVING 

OUR HIRING 
POLICY

SHOWING 
PEOPLE WE 
VALUE THEM

DEVELOPING 
MERITOCRACY 
AND AN 
INCENTIVE 
POLICY

IMPROVING 
COMMUNICATION 
BETWEEN 
DEPARTMENTS

BETTER WORK 
PLANNING

In 2021: 
MORE 6 INCM CHAT
TOTAL — 29 SESSIONS

LAUNCH 
SPECIAL INCM CHAT
4 SESSIONS
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ENSURING EQUALITY, DIVERSITY  
AND INCLUSION
The INCM has a long track record in defending this value in the organisation and in society and intends 
to continue on that path. First of all, by integrating the principle of gender equality and non-discrimina-
tion in the company's values, Code of Ethics and Human Resources Policy. As such, this topic is moni-
tored within the scope of our Sustainability Agenda, which includes the actions set out in the company's 
gender equality plan, as well as all other approaches in this area.

Given our concerns about gender equality, we can affirm today that there is almost total parity in the 
company, especially in leadership and management positions, many of which are held by women. Ho-
wever, with regard to direct reporting to the Board of Directors, there has been a slight decrease of this 
parity, but the figures are still reasonably good.

To find out more about the salaries paid to our male and female workers, please see our report on salaries 
paid in 2021, which is available online on the INCM website.

OUR NUMBERS:

333 46%39154%

21,14523,655 47%53% HOURS OF TRAINING BY GENDER

1633 1626 NEW HIRES AND DEPARTURES

DIRECTORS, DEPUTY DIRECTORS
AND DEPARTMENT HEADS 60% 40%

HEADS OF DIVISION AND DEPUTY  
HEADS OF DIVISION 53%47%

SENIOR TECHNICIANS 51%49%

OPERATING TECHNICIANS
AND ADMIN STAFF 44%56%

BY PROFESSIONAL CATEGORY

710 PARENTAL LEAVE

100%
Rate of return and retention of personnel benefiting from parental leave

PROPORTION OF TOTAL REMUNERATION RECEIVED BY GENDER

7%
Directors,  
Deputy Directors  
and Department Heads

3%
Heads of Division
and Deputy Heads  
of Division

3%
Senior Technicians

6%
Operating Technicians  
and Admin Staff

M M M MW W W W

See Report on Salaries paid to Male and Female Workers 2021

https://incm.pt/portal/incm_igenero.jsp
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In order to pursue this goal, the INCM has promoted and participated in several joint social movements 
in defence of these values in society. For example, the INCM is a founding member of iGen — Forum 
of Organisations for Equality, to which it has once again renewed its commitment, and participates in 
the working groups within the scope of the Portuguese Charter for Diversity, which is managed by the 
Portuguese Association for Diversity and Inclusion and to which the INCM is a signatory. We have seen 
these partnerships boost our results, mainly due to our year-on-year fulfilment of our equality plans and 
their increasingly broad and ambitious goals.

The INCM’s Equality Plan for 2022, which can be viewed online both on our website and our intranet, 
is monitored by the Gender Equality Commission and was built on the basis of the guidelines provided 
by the Commission for Equality in Work and Employment (CEWE). It sets out our goals within those 
aspects that we consider as being core to the subject of equality:

Another highlight of the partnership with 
iGen is the book published jointly with the 
IN: “O Longo Caminho Para a Igualdade. Mu-
lheres e Homens No Século XXI” (“The Long 
Road to Equality. Women and Men in the 
21st Century”). Written by Ana Maria Maga-
lhães and Isabel Alçada, and illustrated by 
Susana Carvalhinhos, the book, intended 
for children and teenagers, aims to com-
bat prejudice and deconstruct gender ste-
reotypes associated with professions. Every 
member of the INCM’s staff received a copy 
of the book to mark International Women’s 
Day, because this book is for everyone!

“Because everyone can choose the profes-
sion they want, because all choices are va-
lid and because we must all believe in our 
dreams, from an early age”, iGen.

THIS BOOK IS 
FOR YOU!

See the INCM’s Equality Policy

“[...] gender equality can only be achieved with interventions aimed at men too, crea-
ting instruments and attitudes that address the elements which maintain asymme-
tries. The principle of gender equality implies the absolute requirement to compen-
sate for the disadvantages women face in terms of the conditions for them to access 
and participate in the labour market, as well for those facing men in terms of the con-
ditions for them to participate in family life.

We want to achieve gender equality by promoting a corporate culture that defines a 
single social role, irrespective of gender, carrying out initiatives that enable the deve-
lopment of institutional, family and personal well-being.”

Dora Moita, 
Member of the Board of Directors and Chair of the Gender Equality Committee.

 Strategy, dimension and values;
 Equal access to employment;
 Initial and continuing training;
 Equal working conditions;

 Protection for parents;
   Balance between work and family  
and private life; and

 Prevention of harassment at work.

https://incm.pt/portal/incm_igenero.jsp


INCM	 	 SUSTAINABILITY	REPORT	2021	 	 				BOOSTING	OUR	PEOPLE’S	MOTIVATION 068

The initiatives pursued in 2021, within the scope of these matters and which are part of the Sustainability 
Agenda, were included almost in their entirety in the 2021 Equality Plan. Highlights include:

EQUAL PAY DAY

Every year, and with the aim of raising 
awareness about the pay disparities bet-
ween women and men, Portugal celebrates 
National Equal Pay Day. It is on this date 
each year - and which may vary from year 
to year - that women effectively cease to 
be paid for their work, while men continue 
to receive their salary. In 2021, the date in 
question was the 11th of November.

PARTICIPATION IN THE  
DIVERSITY@WORK PROJECT

The INCM participated in the Diversity@
Work project, which aims to support the 
implementation of the European Charter 
for Diversity in companies. Apart from 
taking part in working groups, there was 
instructor training for the Diversity & 
Inclusion course organised by the Aga 
Khan Portugal Foundation.

GENDER EQUALITY DAY AT THE INCM

Every year, the INCM celebrates Gender Equality Day, to give visibility to the subject and pro-
mote the internal debate on it. In 2021, we highlighted it across various in-house channels in the 
logistics area. This particular area was once heavily skewed in terms of gender, with far more 
male employees than female; today it is much more evenly balanced.

AWARENESS-RAISING SESSIONS ABOUT 
DIVERSITY AND UNCONSCIOUS BIAS;

For managers involved in selection and 
recruitment interviews. For managers in-
volved in performance appraisals.

(In partnership with the Aga Khan Portu-
gal Foundation).

INTERNATIONAL DAY FOR TOLERANCE - 
ZERO DISCRIMINATION

Celebrated on the 16th of November, this 
is an initiative promoted by UNESCO for 
the purpose of remembering the impor-
tance, in a society, of democratic values 
such as respect for others and for diffe-
rence.

CELEBRATING THE FOLLOWING SPECIAL DAYS AND PROVIDING RELEVANT INFORMATION ABOUT THEM:
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GENERIC NOTICES ABOUT  
REMOTE WORKING AND CONCILIATION

Remote working can be an important ins-
trument in helping to foster a balance bet-
ween people’s professional, family and per-
sonal lives. But for this to happen, certain 
rules must be abided by to ensure that the-
se different aspects are kept separate. With 
this in mind, in-house communications, 
both online and in-person, were used to 
alert our people to take care in this respect.

TRAINING — GENDER EQUALITY (CEWE)

The Commission for Equality in Work 
and Employment (CEWE) organised an 
exclusive training course for the INCM 
for the development and promotion of in-
clusive personal and professional skills 
in the field of gender equality at work and 
in employment.

BROCHURE ABOUT  
PARENTING

We published a brochure on our intranet 
dealing with important issues and rights 
in parenting to provide support to all our 
people who are - or soon will be - parents.

SIGNALLING THE IMPORTANCE OF NOT PENALISING PEOPLE FOR  
EXERCISING THEIR FAMILY RESPONSIBILITIES

We sent out an internal communication to reinforce the importance 
of ensuring that nobody is penalised in their performance appraisals 
for reasons related to the exercising of their family responsibilities.

In order to give our people the chance to ask questions, report unsatisfactory situations or request clarifi-
cation regarding this matter, the INCM has a direct e-mail address that they can use: igualdade@incm.pt. 

Another success achieved in respect of this subject was the implementation and certification of a system 
for balancing professional, personal and family life. Balancing professional, family and personal life is 
one of the priorities set both by the European Commission and by the SDGs, as it is a condition for effec-
tive equality between men and women, allowing both genders to fully participate in society and make 
free choices in every sphere of life. This certification attests to the work that the company has been doing 
for many years now, in promoting the balance between the three spheres of our people's lives. It has in-
volved the definition of a set of goals, resources, responsibilities and monitoring processes in terms of 
good working practices, professional support and personal development, as well as services and benefits. 

The company already has a long track record in this matter and offers a multitude of benefits in a wide 
range of areas (e.g. health, social support, family, training, well-being, discounts, professional mobility, 
community), which are set out in the internal rules and in the Social Services Regulations. Thus, as part 
of this process, we also considerably stepped up communication to ensure that our people would be 
much better informed about these benefits. We cover some of them below, along with all the others offe-
red by the company.
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PROMOTING  
HEALTH AND WELL-BEING

BALANCING PROFESSIONAL, FAMILY AND PERSONAL LIFE AT THE INCM, CERTIFIED BY THE APCER.

Subsequent to the invitation extended to the INCM to be one of the flagship companies of the 
“3 em Linha — Pacto para a Conciliação” (“3 in Line - Pact for Balance”) Programme, promoted 
by the government in partnership with the APEE, for the implementation and certification of a 
system of balance management based on Portuguese norm NP 4552:2016, we set up our system 
and were certified by the APCER on 28 October 2021.

This certification attests to the INCM’s position as a pioneering company in this regard. We were 
one of the first companies in Portugal to obtain this certification and there are now around 30 
certified companies out of a total of 70 companies and organisations which have taken up the 
commitment so far.

We believe that ensuring our people’s health, well-being and personal and family balance is essential if 
we are to create a work environment that is not only positive and motivating but also creative and inno-
vative. This is why these fundamental issues are an integrated and ongoing part of our vision and action, 
in order to guarantee the health and well-being of each and every one of them through the different sta-
ges and difficulties of their lives. 

For many years now, we at the INCM have offered our people, and even their family members, a wide range 
of services and benefits, essentially through our Social Services. Currently, some 2,097 people benefit from 
our Social Services, including INCM employees, their descendants and all of the company’s retirees. 

Additionally, we also offer our people’s other family members the option of registering with our Social 
Services in order to access discounts on the healthcare services provided by the entities which have 
agreements with the company. So far, 652 have signed up.
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Private medical facilities
(CM and IN Buildings)

Independent Clinic

Daily healthcare and  
round-the-clock nursing — 

doctor’s appointments:  
GP, nutrition, gynaecology and 

obstetrics, and lab tests.

Facilities which do not have an 
agreement with the INCM.

A portion of the fees will be paid 
on the person’s behalf.

Networks of entities with 
special agreements

Health support tools

Prices charged are higher than 
those of the INCM’s fee table 

but are lower than market 
prices.

Remote assistance 
(up to 25 beneficiaries).

Access to the  
Mental Health app.

Suppliers who charge exactly 
the same prices as those on the 

INCM’s fee table.

Prostheses and  
other nursing equipment.

Costs of home support.

NHS moderate fees.

Networks of suppliers with 
special agreements

Part payments

HEALTH
+ TEN TYPES  
OF BENEFITS 

Highlight:

Birthday release

Education/training

66 cheques 7 kits 48 participants

408 allowances1,845 doctor’s 
appointments 

Employees get half a day off on
their own birthday or their 

children’s birthdays.

Childcare voucher [for part 
payment of monthly fees 
at nurseries, crèches or 

kindergartens (4 months to 6 
years)].

Allowance for the purchase 
of school books

Holiday camps

An allowance for the purchase 
of school books for children 

(aged 6-24).

Free Time Clubs for children
(various types).

Option to take up to four days’ 
worth of hours off work for 

family reasons.

Hamper of useful items  
and an INCM memento 

when a baby is born

4 days’ worth of hours  
for family purposes

Baby Kit

SUPPORT FOR
FAMILIES

+ SIX TYPES  
OF BENEFITS 

Highlight:
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Additional support  
on top of Social Security

Supplement to the basic social 
security allowance in order 

to maintain full salary during 
absence (illness, temporary 

incapacity, maternity).

Advance of amounts receivable 
from social security.

Cooperation  
protocols

Cooperation protocols with 
preferential access and at 
prices below those of the 
market (examples: travel 

agencies, banks, 
telecommunications, etc.).

Possibility of salary advances 
to cover urgent unavoidable 

expenses, e.g. health or travel 
and leisure expenses; - for 

working 
students (secondary and 

higher education).

Salary  
advance

FINANCIAL
SUPPORT

+ FIVE TYPES  
OF BENEFITS 

Highlight:

Alongside the benefits offered, we continuously promote initiatives to foster health and encourage sport 
and healthy eating, among other aspects that help people enjoy a better quality of life. Highlights in 2021:

VACCINATION CAMPAIGN
207 INOCULATIONS
FLU 193
PREVENAR13: 11
PNEUMOVAX23: 3

4,054 COVID-19 TESTS
ANTIGEN TESTS

PHYSICAL ACTIVITY,  
MENTAL HEALTH  

AND HEALTHY DIET
March. April. May

Online lesson in mental health  
during lockdown
By Dr Mafalda Pitaça

Online qigong class
By António Serra

Online meditation class
By Ana Morais

Organic Produce Hamper  
offered by the SEMEAR Association

715 HAMPERS

Q&A SESSIONS ABOUT HEALTH  
AND COVID-19

Due to the large amount information and 
misinformation about this subject, we or-
ganised remote Q&A sessions on Teams 
with the company doctor so that everyo-
ne could put their questions to her.

LECTURE BY THE PORTUGUESE LEAGUE 
AGAINST CANCER

An in-person and streamed lecture on 
Teams at the CM building to give our 
people the chance to ask questions about 
the subject and raise awareness about the 
importance of screening. 

Screening has been prescribed at periodi-
cal check-ups as part of the company’s oc-
cupational health programme since 2017.
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INCM RUN 2021

In 2021, on the occasion of the INCM’s anniversary - the 4th of July - we organised the first edition 
of the INCM Run. The aim was to promote an active and healthy lifestyle and simultaneously su-
pport a charity operating in the field of health - the APAMCM - Portuguese Support Association 
for Women with Breast Cancer. In addition to the actual run (10 km), the event also included a 
walk (5 km). In light of the context at the time, the event was held entirely in virtual format and 
took place between the 4th and 11th of July.

MORE MENTAL HEALTH
Mental health cannot be neglected, especially now as we move out of the pandemic, 
so the company organised a number of activities focusing on the subject.

THREE NEW ENTITIES

EXPANSION OF OUR 
HEALTHCARE NETWORK

We expanded our range of healthcare 
providers in the field of mental health, 
with new entities offering psychology and 
psychotherapy appointments nationwide.

THRIVE APP: 
MENTAL WELL-BEING

We provide free access to the Thrive 
Mental Well-being app, which is highly 
effective in the prevention, early detec-
tion and management of anxiety, depres-
sion and stress. We also held a webinar 
about the INCM’s Mental Health and 
Well-being app, where we explained how 
to use the app and the benefits that could 
be derived from it.
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ONLINE YOGA CLASSES

Practising yoga regularly can improve 
your quality of life, enhancing your flexi-
bility and boosting your energy, as well 
as helping you to keep your emotions in 
check. These are all factors that can help 
reduce stress and its associated diseases. 
This is why the INCM took the decision to 
offer exclusive online yoga classes taught 
by a qualified teacher.

TWO 45-MINUTE SESSIONS
EACH WEEK

NUTRITION - SCREENING CAMPAIGN

Joining forces with the staff sports and 
cultural group - GDCTINCM - we laun-
ched a campaign on nutrition, offering 
specialist appointments, with a particular 
focus on people with risk factors.

OCCUPATIONAL HEALTH AND SAFETY
Every area of the company is involved in Occupational Health and Safety (OHS) in order to ensure a 
safe working environment for all personnel. To this end, we had a dedicated department whose job it is 
to promote a culture of safety, with the aim of avoiding accidents at work and reducing their severity, as 
well as preventing possible occupational diseases. The department's activities include: identifying and 
evaluating the conditions of each workstation; implementing safety measures and providing collective 
and personal protective equipment; ongoing awareness-raising and training courses (industrial safety, 
evacuation rules, use of personal protective equipment, handling and labelling of chemical products 
and manual handling of loads, among others). Two sets of regulations were updated in 2021: the Internal 
Occupational Health and Safety Regulations; and the Internal Personal Protective Equipment (PPE) and 
Work Clothing Regulations.

28 APRIL
WORLD DAY
 FOR SAFETY
 AND HEALTH
 AT WORK
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In order to get a better understanding of our people’s problems or potential complaints, the OHS team 
strives to ensure very close contact with all members of staff at their workstations. In addition, there is 
an Occupational Health and Safety Committee, which meets periodically to discuss these matters, and 
which comprises company representatives appointed by the Board of Directors and staff occupational 
health and safety representatives (SOHSR). Among other responsibilities, they ensure the running of the 
monthly consultation process with our people on OSH matters, as well as proposing initiatives in the 
scope of risk prevention, with a view to the continuous improvement of working conditions. Main OHS 
indicators:

Appointments with  
the Company Doctor

703
No. of occupational accidents 14

No. of occupational diseases 1

No. of deaths 0

Absenteeism rate with COVID 7.94%

Absenteeism rate without COVID 3.46%

MANAGING THE PANDEMIC
The pandemic was still ongoing in 2021, so all of our efforts to prevent and contain SARS-COV-2 infec-
tions at the company continued throughout the year. Currently, in addition to the challenge posed by the 
pandemic in the context of face-to-face work, we now also have the challenge of ensuring that everyone 
has the best working conditions at home, in the form of remote working. This entire new work environ-
ment and context brought about by the pandemic can be conducive to an increase in mental health pro-
blems, so it is increasingly necessary to take psychosocial risks into account. 

To follow are some brief insights into how we are tackling the job of safeguarding public health:

Early in 2021, we organised a number of Q&A sessions about COVID-19 with the 
participation of the company doctor. Above all, the aim of these sessions was to 
inform our people about how best to practise prevention and protection, as well 
as answering their questions and helping to ease their anxiety, which grew as 
COVID-19 cases surged early in the year.

Despite remote working no longer being compulsory, the INCM continued to al-
low its people the option of working from home as long as remote working was 
practicable for their particular jobs. This measure kept the number of people on 
the premises down, especially in the canteens and other communal areas. Addi-
tionally, working hours were adapted to avoid too many people gathering toge-
ther at once, especially in the changing rooms during shift changes.
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The company’s medical (occupational and curative medicine) and nursing teams 
continued to provide follow-up support for suspected and positive cases, the-
reby complementing the efforts of the National Health Service and the SNS 24 
line. The resulting personalised and regular monitoring brought greater peace 
of mind and comfort to our people.

The company stepped up its COVID-19 testing policy, both en mass and indivi-
dually, to allow faster detection of positive cases among those potentially infec-
ted and their close contacts. We maintained the option for infected people to 
test at the end of their period of confinement and only return to the company 
when they finally tested negative. This preventative measure went beyond what 
was defined by the Directorate-General for Health and was suspended in Octo-
ber, as determined by said Directorate.

Weekly meetings were organised with the organisational units where positive 
COVID-19 cases had been detected, in order to provide support and guidance, as 
well as answering people’s questions, especially during peak infection periods. 
Weekly meetings were also held with the Staff Occupational Health and Safety 
Representatives, so that they could share people’s concerns with us and help 
determine the most effective solutions to address them.

Extra protection measures were maintained in the canteens: acrylic separators 
on the tables, reduction in the capacity of the rooms, one-way entry and exit 
routes, safety distance marks on the floor, pre-packaged salads and cutlery, and 
fruit and desserts protected with cling-film.

Mental health during confinement was a topic that remained in the spotlight 
throughout 2021 and various measures were taken in this respect, as outlined 
above. Out of all the measures taken to promote mental health and well-being, 
the assessment of psychosocial risks should be especially highlighted.

ASSESSMENT OF PSYCHOSOCIAL RISKS

In 2021, the INCM instigated a project to identify and assess the overall stress levels and well-
-being of its people across the entire company, and to raise awareness about psychosocial risks, 
particularly with regard to the main psychological variables involved. Subsequently, a plan of 
action would be drawn up with a view to promoting individual and organisational well-being.

To this end, a non-compulsory, anonymous and confidential questionnaire was sent out to everyo-
ne so that they could indicate the main factors for stress and well-being in their daily lives. As a 
result of this process we began drawing up a general action plan, as well as targeted action plans 
for each functional unit.

The process involved a multidisciplinary team that included external and specialised resources.
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The current decade is going to be crucial if we are to succeed in reversing our planet’s environmental 
destruction. Proof of just how urgent this matter is can be found in this year’s Global Risks Report. Publi-
shed by the World Economic Forum, the report identifies the 10 risks which will have the most severe im-
pact globally over the coming 10 years. Placed in the top three are failure to take climate action, extreme 
climate events and loss of biodiversity, with environmental damage caused by humans and the shortage 
of resources also among the top ten. In light of this scenario, the challenges facing us in the forthcoming 
years will be considerable and everyone’s efforts will matter.

For companies, making environmental issues part of their strategies will be essential if they are to be 
able to respond and adapt to the changes and to stakeholders’ demands. With this in mind, we at the 
INCM have included environmental issues and the reduction of our ecological footprint in our strategy 
and these efforts are followed through as part of our Sustainability Agenda. In operational terms, we 
have implemented an Environmental Management System that aims to improve our environmental per-
formance and is aligned with the good practices set out in Portuguese Norm NP EN ISO 14001, under 
which we have been certified since 2008.



INCM	 	 SUSTAINABILITY	REPORT	2021	 	 				A	MORE	PROTECTED	PLANET 079

ENERGY,  
EMISSIONS AND CLIMATE
Combating climate change is one of the biggest challenges facing society this decade. The goals set out 
in the 2015 Paris Agreement can only be achieved if governments, companies and people act together.

Aligned with the urgency of taking action in response to this challenge, we have committed to the goal 
of becoming carbon neutral. In light of this, the subject has become an even more important part of our 
2022-2024 strategic plan and the company’s Sustainability Agenda.

Based on this process, we are recalculating our emissions using the Greenhouse Gas Protocol metho-
dology, in order to draw up a more rigorous plan to reduce emissions in the medium and long term. 
However, the company already has numerous ongoing actions and investments targeting this goal and 
which are included in our Sustainability Agenda. This is especially true of those dedicated to cutting our 
energy consumption, which is a major and expensive source of emissions, due to the fact that some of 
our business is in manufacturing. This places us in the position of being a large-scale energy consumer 
in two of our factory buildings.

26%
of electricity 
consumed came
from 100% 
renewable sources

-22%
emissions 
produced

ENERGY | 24,156 Gj EMISSIONS | 2,220 TCO2e

4% Diesel

92% Electricity 98% Indirect – Electricity

2% Direct - Diesel and Natural Gas 

4% Natural Gas

• Industry 4.0 - Acquisition of new manufacturing equipment and tools that allow its effi-
ciency to be monitored;
• Acquisition and renewal of equipment that promotes better energy efficiency (electricity 
panels and UPSs, cold chains and more);
• Expansion of the technical management systems (TMS) (real-time and continuous data col-
lection of all environmental descriptors from the entire industrial installation and buildings);
• Reduction in the leakage of compressed air;
• LED lighting and motion sensors.

ENERGY EFFICIENCY

Installation of photovoltaic solar panels for energy production, currently in the final sta-
ges of installation. This project should make it possible to achieve an annual reduction of 
approximately 1,980 Gj and 245t/CO2e - equivalent to planting 6,200 trees.

PRODUCTION OF RENEWABLE ENERGY

In 2021, the INCM signed a contract to purchase energy from 100% renewable sources in 
order to be able to significantly reduce our impact, since electricity accounts for 92% of the 
energy we use.

PURCHASE OF GREEN ENERGY

The company has invested in collaborative platforms that make remote working possib-
le, as well remote meetings between our people, customers and partners, thereby cutting 
down greatly on the emissions that would result from travelling.

USE OF TECHNOLOGY
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INSTALLATION OF PHOTOVOLTAIC PANELS OF THE ROOF OF THE CASA DA MOEDA BUILDING

In August 2021, we began installing 968 photovoltaic solar panels to generate electricity. The pa-
nels will occupy around 3,430 m2 of the roof of the Casa da Moeda building.

The panels are expected to come into service in 2022 and will allow us to produce approximately 
623 MWh of electricity annually, resulting in savings to the tune of €70,000/year in our electricity 
bill. It will also mean we can cut CO2e emissions by around 245 tonnes, which is the equivalent of 
planting 6,200 trees.

This investment of around €300,000 is part of our development and energy efficiency strategy 
and represents an important step in decarbonising our business, as well as making a clear state-
ment about the company’s commitment to sustainability.

See the Mobility Pact See Lisbon European Green Capital 2020

All five of our company cars are electric. We currently have four domestic electricity char-
gers installed in our car park. And, with the installation of photovoltaic panels, we are cur-
rently installing seven more fast chargers.

Apart from the vehicles, we also encourage our people, customers, suppliers and visitors 
to opt for more sustainable mobility systems by providing space for electric cars in our car 
park, a bicycle park and information about public transport on our website.

SUSTAINABLE MOBILITY

Training and awareness-raising about more efficient behaviour are ongoing because we 
are all part of the solution. Apart from the notices that we constantly post on our intranet, 
we organise regular training courses and awareness-raising sessions about the responsi-
ble management of resources. A highlight in 2021 was the training given by the Energy 
Agency ADENE about the efficient use of resources.

RAISING PEOPLE’S AWARENESS

The INCM participated in the following initiatives:
• Corporate Mobility Pact for the City of Lisbon - promoted by Lisbon Municipal Council, 
World Business Council for Sustainable Development (WBCSD) and BCSD Portugal whi-
ch promotes sustainable mobility in the city of Lisbon.

• Lisbon European Green Capital 2020 - Climate Action Lisbon 2030 - promoted by Lisbon 
Municipal Council and involving a set of actions and measures that will help achieve the 
goal of making Lisbon a carbon-neutral city by 2050.

COMMITMENTS AND PARTNERSHIPS

https://bcsdportugal.org/pacto-de-mobilidade-empresarial-para-a-cidade-de-lisboa/
https://www.lisboa.pt/capital-verde-2020/
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In light of the data divulged by the World Resources Institute’s Aqueduct, 
in terms of the index that measures various water-related risks, Portugal’s 
water risk level is high (3.14 out of 5 and ranked 41 in the world in 2019). 
The risk level in the regions of Lisbon, Porto and Coimbra, precisely where 
our facilities are located, is medium-high. In this scenario, effective water 
management is essential if we are to maintain our reserves of this precious 
resource.

At the INCM, we monitor our main water-related descriptors and seek to implement measures to redu-
ce, reuse and use water efficiently. The water consumed comes from each location’s distribution network 
and is used in industrial processes, support areas, changing rooms and canteens. Some of our industrial 
processes for graphic production and coin minting already reuse water, although we are not yet able to 
calculate the quantities.

Since we use water in our industrial processes, we make sure that we collect and dispose of the resulting 
liquid waste (developer, cooling water, acids and others), in accordance with current legislation. As a re-
sult, effluent discharges mostly consist of domestic wastewater discharged into the respective municipal 
public networks, also in accordance with the legislation in force.

We are currently working to improve the monitoring of our consumption, through the installation of 
more meters and technical management systems (TMS), in order to have real-time centralised access 
to our consumption figures and also to decentralise consumption areas to achieve specific and efficient 
control per area. In parallel, our decision in 2020 to deploy EPAL’s Waterbeep® system in our two large 
industrial buildings, which allows a direct connection to the EPAL system for real-time monitoring and 
provides deviation alerts, was another measure that helped us to improve our performance.

WATER AND WASTEWATER

WORKSHOP: “TAP WATER: VALUE AND SUSTAINABILITY”

As part of its training and awareness-raising programme for more efficient behaviour, the INCM 
organised a workshop under the scope of World Water Day (22 March), led by the AdP and relating 
to the theme of “Tap Water: Value and Sustainability”.
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MATERIALS, WASTE AND THE CIRCULAR 
ECONOMY
The great diversity of raw materials used by the INCM reflects our different types of business. However, 
the ones we consume the most of are those associated with the categories of paper, metals and security 
materials, which result directly from our industrial activities of security printing and minting.

Humanity is currently facing a scenario of scarcity of natural resources caused by the excessive exploita-
tion of these same resources, as well as a loss of biodiversity and the generation of huge amounts of was-
te. As such, it has become evident that, for the sake of our future, businesses must be able to implement 
efficient management and a circular economy that involves the reduction, reuse, recovery and recycling 
of materials and energy. It should be noted that, while the digital transition may largely eliminate the use 
of paper, for example, it actually substantially increases the consumption of metals, many of them rare.

With this in mind, we monitor our consumption of raw materials and the waste that we produce in or-
der to promote rational and optimal use of materials and the proper separation, reuse and appropriate 
forwarding of the waste we produce. Thanks to this practice, we have been able to achieve high rates of 
waste recycling in recent years - upwards of 95%.

In parallel, our investment in research, development and innovation has been crucial in making our 
business more circular and sustainable. This is the case not only in terms of improvements in produc-
tion leveraged by the modernisation of processes and infrastructure, but also with regard to making 
the products and solutions that we offer, and which are a constant presence in all of our lives, ever more 
ecological and based on circular models, as well as being durable and capable of incorporating the so-
phisticated security elements used by the INCM.

Knowing that everyone’s involvement is essential for the success of the company’s initiatives and also 
for the shared goals of our time, we aim to play an active role in raising environmental awareness. We 
do this by organising training and awareness-raising sessions to help our people make conscious use of 
resources in their daily lives. In relation to our suppliers and service providers, we include environmental 
criteria in our specifications, such as compliance with Portuguese environmental legislation, a commit-
ment to improving performance in the use of natural resources and, in some cases, specific criteria such 
as energy certification or other ecological certificates (FSC and Eco Label). Those on our premises are 
also covered for compliance with our operating policies and practices.

98%
of waste sent
for recycling

100% of non-hazardous waste 
49% of hazardous waste

10%
proportion of recycled raw materials 

used in production
(plastic and paper)

MATERIALS | 2,371 T WASTE | 921 T

18%
Metals

4%
Hazardous

45%
Paper and cardboard

96%
Non-hazardous

10%
Other materials

7%
Plastics

20%
Security 

materials
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INITIATIVES CARRIED OUT OR RECENTLY STARTED:

RAW MATERIALS RECYCLED FOR PRODUCTION

The INCM studied the possibility of using more sustainable materials in its production processes; 
currently, we use PTEG and recycled paper. Using recycled materials means we can save on ener-
gy and reduce the amount of new materials and water that we consume. Examples are the identity 
cards used during Portugal’s presidency of the Council of the European Union in 2021 and elec-
tion ballot papers.

Learn about our in-house project

IN 2021:
239 T RAW MATERIALS 
RECYCLED

RECYCLED PAPER: 
238 T

RECYCLED PLASTIC (PTEG): 
0.13 T

DEMATERIALISATION OF PROCESSES AND INFORMATION FLOWS 
Use of document and project management platforms and collaborative tools.

REDUCTION IN SINGLE-USE PLASTIC 
Use of glass beakers and jugs in meeting rooms and paper cups in ordinary  
settings.
Our shops use only paper bags.

RECYCLING OF WASTE
We send 98% of the total waste we produce for recycling.
100% of non-hazardous waste and 49% of hazardous waste.

ENCOURAGING DIGITAL AND RESPONSIBLE MARKETING
Reuse of advertising and marketing materials.
Donation of advertising supports (banners, roll-ups) in order to discourage 
their disposal.
Preference given to digital marketing - most of our campaigns are conducted  
in digital format.
Use of recycled materials in give-aways.
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ENVIRONMENTALLY RESPONSIBLE PRINTING POLICY
Printers assigned to serve various areas.
Print management software - Safecom.
Default print set-up: draft mode, double-sided, black and white.
Copies to be accounted for by department.

REUSE OF PRODUCTION SCRAPS
To make notebooks, books, diaries and other items for in-house use or for 
institutions (CAIS - Recicla).
Trophies for the awards offered by the INCM (IN3+ and Vicente Jorge Silva 
prizes).

DONATION OF SECOND-HAND GOODS
We donate goods that we no longer use so that they can be reused, mainly by 
charity associations.
Examples in 2021: Computer equipment, office supplies, charcoal,
pallet truck, laboratory materials, etc.

AWARENESS-RAISING AND TRAINING
We continuously organise environmental awareness-raising sessions  
and training courses. 
Highlights in 2021:
“Always Recycle”, led by the Sociedade Ponto Verde;
“Tap Water: Value and Sustainability”, led by the AdP;
“Efficiency of Resources”, led by the ADENE;
Awareness-raising during the European Week for Waste Reduction.

PRODUCTS WITH A CAUSE - ENDANGERED ANIMAL SPECIES

We remain committed to taking an active role in raising environmental awareness. Consequently, 
in 2021, we maintained our collections that draw the public’s attention to endangered species in Por-
tugal. Part of the sales revenue is donated to the environmental fund of the Institute for the Conser-
vation of Nature and Forests (ICNF). This year is dedicated to seahorses, a species that, in Portugal, 
is mostly found in the marine meadows of the Ria Formosa. We have two varieties: Hippocampus 
guttulatus (long-snouted seahorse) and Hippocampus hippocampus (short-snouted seahorse). Our 
“Seahorse” coin was designed by Catarina Sobral and the book Small and Precious. The Seahorse, 
published by the IN was written by Joana Bértholo and illustrated by Mariana Malhão.
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The INCM is a very long-established company that serves the country and its citizens, the arts and cul-
ture. Heirs to a vast heritage of national interest and with the mission of promoting and defending the 
Portuguese language and culture, we assume a commitment and an important role for society.

To ensure our social responsibility commitment to culture, we have an annual cultural responsibility 
plan, to which approximately 1% of our turnover is allocated.

Our cultural responsibility plan, which is included as part of our Sustainability Agenda, encompasses 
actions such as publishing works essential to the Portuguese culture and language, the dissemination 
of the Portuguese language and culture in Portugal and around the world, support for the arts, literature 
and education and the preservation and availability of access to our heritage.

1%
OF OURTURNOVER 

IS ALLOCATED 
TO CULTURAL 

RESPONSIBILITY
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PRESERVING OUR HERITAGE AND MAKING 
IT AVAILABLE

THE IMPRENSA NACIONAL LIBRARY

The library is located in the Imprensa Nacional (IN) building and is open to all citizens. Its collection 
exceeds 20,000 volumes, from the oldest one that dates back to the late 15th century to the most recent 
21st century publications. One of these is Portugal’s official gazette, which is currently called the Diário 
da República. It is also a space that regularly hosts cultural and literary events, such as the Reading Club, 
book presentations, concerts and conferences organised either by the INCM itself or in collaboration 
with institutional and cultural partners.

THE INCM HISTORY ARCHIVE 

The INCM’s history archive contains documents that 
have been gathered as a result of the institution’s history 
and date from the 16th century to the present day. The 
documents are organised in two collections - one for 
the Casa da Moeda and the other for the Imprensa Na-
cional - and recount the history of the two institutions’ 
activity. Currently in the company’s safeguarding, the 
collection was available for researchers to consult until 
late 2021. At the moment, however, it is in the process 
of being transferred to Torre do Tombo, with a view to 
its preservation and conservation. Plans are also afoot 
to raise public awareness as to its existence so that citi-
zens can also access and enjoy it.

Learn more

IN 2021
33 CONSULTATIONS 

FOR RESEARCH 
PURPOSES

WORKS LOANED FOR  
TWO EXHIBITIONS

https://imprensanacional.pt/biblioteca/
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CASA DA MOEDA MUSEUM 

A digital museum that provides anyone, anywhere in the world and at 
any time of day, free access to the biggest coin and medal collection in 
Portugal and one of the biggest internationally. The collection compri-
ses over 36,000 coins and 9,600 medals, as well as a variety of biblio-
graphical and archival materials.

The project, which began in early 2017, aims to disseminate our heri-
tage, promote academic research, provide support to numismatics col-
lectors and enthusiasts and raise the general public’s awareness of the 
coin as an object that marks our history, culture and civilisation.

Explore the museum

OVER 20,000  
VISITORS

PARTICIPATION IN 
FOUR EXHIBITIONS

46,140  
ITEMS MADE 
AVAILABLE

IN 2021 
200 NEW PIECES:

197 DAY-TO-DAY AND 
COMMEMORATIVE 

COINS

3 MEDALS

https://www.museucasadamoeda.pt/
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PROMOTING AND DEFENDING THE PORTU-
GUESE LANGUAGE AND CULTURE
With more than 250 years of publishing activity, the Imprensa Nacional is in itself a part of Portugal’s 
historical heritage. Our work centres on our public service mission of guaranteeing access to core works 
in the Portuguese language, but which are also universal in scope, at affordable prices.

In 2021, we continued to launch new books to add to our already vast catalogue. However, we also began 
complementing our range by offering digital publications - e-books - with 16 new works being published 
in this format.

Among the new literary works published in 2021, some distinguished as references in the Portuguese 
publishing market stand out. These include: the translation into Portuguese by Jorge Vaz de Carvalho 
of Dante Alighieri’s Divine Comedy; Luigi Pirandello’s work, Máscaras Nuas — Uma seleção; and volume 
0 of the collection “Works by Mário Soares”, As Ideias Políticas e Sociais de Teófilo Braga, as well as the 
work Os Primeiros-Ministros de Portugal (1820-2015), (3 volumes), which had the honour of the presence 
of Portuguese President Marcelo Rebelo de Sousa in attendance its launch.

It should also be noted that six works were 
distinguished in 2021 as part of the National Reading Plan:

IN 2021, THE IN LAUNCHED:

62 NEW LITERARY WORKS:

55 PRINTED PUBLICATIONS

6 PUBLICATIONS  
IN DIGITAL FORMAT

1 AUDIO BOOK

Carla Maia de Almeida (text) 
and Delfim Ruas (illustrations)

Rita Canas Mendes (text) and Tiago  
and Nádia Albuquerque (illustrations)

Inês Fonseca Santos (text)  
and Mantraste (illustrations)

Patrícia Reis (text)  
and Pedro Brito (illustrations)

Ana Maria Magalhães and Isabel Alçada 
(text) and Ana Seixas (illustrations)

Ana Maria Magalhães and Isabel 
Alçada (text) and Susana Carvalhinhos 

(illustrations). Project in partnership with 
iGen - Organisations for Equality Forum.
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“An impressive chronological book that makes the complex, important and neverthe-

less still unexplored subject of typography accessible to younger readers. As hyper-

text is presented as a form of written expression, we are led to reflect on the visual 

image of our words”, the jury said about the Portuguese work.

FROM POETRY, ESSAYS  
AND BOOKS FOR CHILDREN  

AND TEENS TO BIOGRAPHIES  
AND PORTUGUESE LITERATURE, 

OVER 70 TITLES PUBLISHED  
BY THE IN HAVE BEEN 

RECOMMENDED BY THE  
NATIONAL 

READING PLAN.
Another work deserving of a mention is the 
book Tipos Curiosos. Pequena História das Le-
tras, published in 2020, with text by Henriques, 
illustrations by Madalena Matoso, and with Rú-
ben Dias as scientific advisor. The book com-
memorates the Imprensa Nacional’s 250-year 
history and, in 2021, was distinguished with a 
special mention as best non-fiction reference 
book at the Bologna Children's Book Fair, one 
of the world’s leading fairs for children’s books.

The literary prizes are just one more of the initiatives launched 
with the aim of honouring outstanding personalities from the cul-
tural scene and encouraging literary creation in Portuguese, in 
Portugal and around the world, through strategic partnerships 
with Portuguese-speaking countries, such as Mozambique and 
Cape Verde, or with the Ministry of Foreign Affairs, for Portugue-
se people residing abroad and of Portuguese descent. Apart from 
a monetary value, the prizes also include publication of the win-
ning works by the INCM.

4
LITERARY PRIZES

ENCOURAGING LITERARY

CREATION IN

PORTUGUESE

Imprensa 
Nacional/
Vasco Graça 
Moura Prize

PORTUGAL

7TH EDITION

Winner:  
David Bene Unganai
with  
O Vazio de um Céu 
sem Hinos

Learn more about those distinguished, the awards and the winners

Imprensa 
Nacional/
Eugénio 
Lisboa Prize

MOZAMBIQUE

5TH EDITION

No prize awarded

Arnaldo 
França 
Literary 
Prize

CAPE VERDE

4TH EDITION

Winner:  
José Joaquim Cabral 
with  
Destino Aziago

Imprensa 
Nacional/
Ferreira de 
Castro Prize

PORTUGUESE 
DIASPORA AND THEIR 
DESCENDANTS

3RD EDITION

Winner:  
Alexandra Barreiros
with  
O Resto do Meu  
Nome
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In 2020, taking our vision and mission of com-
mitment to society further, cultivating the value 
of journalism and freedom of expression as pil-
lars of our culture, we also launched a journa-
lism award: the Vicente Jorge Silva Excellence in 
Journalism Award.

The award pays tribute to an unrivalled figure in 
Portuguese journalism and aims to distinguish 
quality journalism as a contribution to a more in-
formed and democratic society.

1
JOURNALISM AWARD  

TO DISTINGUISH QUALITY 
JOURNALISM

There were 52 entries for the first edition of this journalism award, which shows how well the event was 
received and how much interest there was in it, not only in terms of numbers but also the quality and 
diversity of the pieces entered.

The winning entry was by journalist Isabel Lucas with her article “Estados Unidos da América, 
crónica de uma (des)união”.

Due to the high quality of the competition entries, the jury decided to award an honourable mention to 
two pieces: “Voltar a Marchar”, by Raquel Moleiro and Tiago Miranda, and “Luanda Leaks. Como Isabel 
dos Santos desviou mais de 100 milhões de dólares da Sonangol para o Dubai”, an investigative piece by 
Micael Pereira and Luís Garriapo.

Once again, the trophy for this award, created by designer Henrique Cayette to pay tribute to the Vicente 
Jorge da Silva, was designed using waste and materials from our graphic production, thus reflecting the 
company’s environmental concerns.

1ST EDITION - VICENTE JORGE SILVA EXCELLENCE IN JOURNALISM AWARD

Learn more about Vicente Jorge Silva, the award and the winner and watch the event

https://premiovicentejorgesilva.pt/
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We recognise that the relationship of partnerships and cooperation that we, as a company, have always 
established with museums, palaces, national theatres, libraries, cultural and artistic groups, ministries, 
entities and others, in support of our mission, is a means of facilitating our task in taking our mission 
further. This is why we strive to enhance that relationship year after year. In addition to some previously 
mentioned examples, some other highlights of our publishing activity included: the exhibition catalogue 
“Tudo o Que eu Quero — Artistas Portuguesas de 1900 a 2020”, in partnership with the Calouste Gulben-
kian Foundation; the collection “Botânica em Português”, in partnership with Lisbon Municipal Council; 
and the INCM 2022 Agenda - José Saramago, in partnership with the José Saramago Foundation.

Also worthy of a mention is the stand-out partnership with the AESE Business School for executive trai-
ning in the area of culture, since it brings an added dimension to the concept of “promoting the Portu-
guese language”. In this case, the company invests in a multiplying perspective: to develop professional 
skills in cultural managers who can then ensure more effective and efficient work in “promoting the Por-
tuguese language”.

Within the scope of the dissemination of the Portuguese language and works of culture worldwide, in 
addition to literary awards, our attendance at international fairs or festivals in Frankfurt, Bologna, Cape 
Verde and, on a rotational basis, São Paulo, Rio de Janeiro, Bogotá, Paris, London, Guadalajara, Lima and 
Leipzig, the following partnership projects stand out:

GRAM BEM QUERER CATALOGUE

Partners: Ministry for Culture, Directorate-General for Books, Archives and Libraries (DGLAB) 
and the Camões Institute. 

The aim of the project is to design, print, publish and disseminate the Catalogue “Gram Bem 
Querer - Showcase of Literature in Portuguese”. This book, which is published annually, contains 
translated excerpts of works in Portuguese with a view to promoting and disseminating biblio-
graphical heritage in Portuguese on the international stage. An editorial commission is tasked 
with selecting the works and excerpts that will be included in the catalogue each year.

PORTUGAL 
AT THE WORLD’S MAJOR FAIRS

Partners: Ministry for Foreign Affairs, 
Ministry for Culture, Ministry for the 
Economy, DGLAB, Camões Institute, Tu-
rismo de Portugal and AICEP. 

The aim of the project is to promote the 
Portuguese language internationally and, 
to this end, in 2021 we published an Ara-
bic version of the Novo Atlas da Língua 
Portuguesa to be presented at Expo DU-
BAI 2020 (in 2021-2022).

PROMOTING THE PORTUGUESE LANGUAGE 
AND CULTURE IN THE DIASPORA

Partners: Ministry for Culture and the 
Camões Institute.

The purpose of this project is the structu-
ring of publishing programmes to foster 
better understanding and the valuing of 
Portuguese communities abroad. As part 
of the project, 2021 saw the publication of 
six books in the “Comunidades Portugue-
sas” (“Portuguese Communities”) collec-
tion and the organisation of the 2021 edi-
tion of the IN/Ferreira de Castro Award.
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Another line of action, also considered in our plan, is the promotion and support of literary and artistic 
initiatives and events, with the aim of encouraging reading, writing and knowledge of Portuguese lite-
rary works, as well as community participation in cultural events. Some examples of this include events 
hosted at the Imprensa Nacional Library, such as the Reading Club, book presentations, concerts and 
conferences, some of which we organise by ourselves and others in partnership. Also falling within the 
scope of this project are the sessions for the dissemination of literature and authors among young and 
senior audiences, based on staged readings and readings of texts from IN books. Although face-to-face 
events were still restricted in 2021 because of the pandemic, they did continue and were either held on-
line or could be followed live on social media.

Also worthy of mention is the IN’s consistent presence at the main book fairs in Lisbon and Porto and at 
the 2021 5 L and Folio festivals.

42
PARTICIPATION IN  

AND ORGANISATION OF EVENTS 

39
SESSIONS FOR THE 

DISSEMINATION OF LITERATURE 
AND AUTHORS AMONG YOUNG 

AND SENIOR AUDIENCES
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DIGITAL TECHNOLOGY AS A VEHICLE 
FOR THE DEMOCRATISATION OF ACCESS 
TO CULTURE AND READING
Aware of the role that technology can play in accelerating access to cultural goods and a more active 
citizenship, we have been stepping up our focus on the digital and technological aspect of our cultural 
offering. In 2020, and in similar fashion to the project for the digital Casa da Moeda Museum, which was 
distinguished for being an example of digital transformation in the Public Administration sector in 2017, 
the Imprensa Nacional took up position in the digital world by inaugurating its web space, entirely devo-
ted to publishing and to the cultural content created by the company. With an ever-growing selection of 
free content, we are now able to take the Portuguese language and culture farther afield and reach more 
people, thus reinforcing our mission in public service and taking on an increasingly important role in 
terms of citizenship.

The project continued to grow throughout 
2021 with two new areas being included 
in the site: “Edições (“Publications”) and 
“História e Património” (“History and Heri-
tage”), a new audiobook as part of our on-
going commitment to a collection capable 
of responding not only to growing demand 
for audio content, but also of creating con-
ditions for the blind and partially sighted to 
have access to the works we publish, a new 
series of podcasts dedicated to poetry - “A 
Poesia dita” (“Poetry Says”) and more, total-
ling 4,952 new items of content.

Imprensa Nacional

Hundreds  
of cultural  
articles
(NEWS, BIOGRAPHIES, 
PIECES FOR CHILDREN 
AND YOUNG PEOPLE, 
INTERVIEWS, OPINIONS)  

+ 271 ARTICLES

2 virtual  
visits:
250 YEARS  
OF THE IN EXHIBITION  
AND THE IN LIBRARY

275
books that 
can be 
downloaded 
free  
+ 153 BOOKS

190 
podcasts 
ONE NEW SERIES 

O ESSENCIAL SOBRE 

(ESSENTIALS): + 7

A POESIA DITA: + 183

2
free audio 
books
+1 — AMOR DE 
PERDIÇÃO BY CAMILO 
CASTELO BRANCO

3,432 
items of 
content on 
history and 
heritage

78
videos
+ 33

2,344 
quotations
+ 887

https://imprensanacional.pt/
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In this digital era, businesses have no option but to transition to digital platforms. Apart from the fact 
that we at the INCM are working towards this goal, we believe that we can, as we always have done in 
the past, play a role in driving and supporting this transformation in Portugal. As such, we feel we should 
highlight the support given to the Portuguese bookshop sector, through our RELI project.

Our social commitment is extensive and is based on our values and legacy, aiming to consolidate a cul-
ture and business ethics that are inspired by and translate these same values and legacy into individual 
and collective behaviour across all of our activity and with all our stakeholders. This commitment is set 
out in our Declaration of Commitment and is considered in the Social Responsibility section of our Sus-
tainability Agenda.

As such, our intervention is based on actions that are aligned with our main activities and business areas 
- corporate volunteering actions that allow everyone to be involved and that make our social impact 
greater. Additionally, and as a complement to the above, we organise specific actions to address social 
emergencies, through partnerships with organisations dedicated to helping those most in need.

THE RELI PROJECT - NETWORK OF INDEPENDENT BOOKSHOPS

RELI is a free mutual support association of independent Portuguese bookshops unconnected 
to networks and chains of large publishing houses and booksellers. The aim of the association 
is to coordinate efforts to address the crisis in the book-selling market, which has been jeopardi-
sing the existence of small bookshops all over the country. 

As a result of the agreement entered into between the DGLAB, the BNP and the RELI to promo-
te reading and bolster the book-selling sector, the INCM has committed to support the develop-
ment and operation of a new online shop to sell books from RELI member bookshops.
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PROMOTING ACTIONS AND PRODUCTS 
FOR THE GREATER GOOD

COINS WITH A CAUSE

The issuing of series of coins associated with causes that are relevant to society has been one of the 
ways in which we seek to use numismatics to raise awareness and fight for the affirmation of values of 
social solidarity, providing financial support to entities that are particularly distinguished in this field, 
but also in the preservation of the environment. Highlights in 2021 include the “Seahorse” coin from the 
“Threatened Animal Species” series, which draws our attention to the loss of biodiversity and provides 
support for the ICNF’s environmental fund; and the “Aristides Sousa Mendes - Never Forget” coin that 
pays tribute to this example of courage and is also dedicated to the victims of the Holocaust, to all those 
who managed to survive and to the heroes who helped them. These examples join other earlier issues, 
such as “O Mar” (“The Sea”) from the “Design a Coin” series and “O Clima é Connosco” (“The Clima-
te’s Our Business”) from the series “A Coin, a Cause”, and the coins “Uma Moeda contra a Indiferença”  
(“A Coin against Indifference”) and “Uma Moeda contra a Fome” (“A Coin against Hunger”).

explore the chapter A More Protected Planet
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SOLIDARITY MARK

As 2021 drew to a close and in order to mark the long-awaited moment of a return to (near) normality, 
to a time of hope and a return to family and affections, we decided to launch an initiative that we called 
“Solidarity Mark”, intended to be a sign of this unique period in our history and to symbolise the frater-
nal union that resulted from the pandemic. Doing this also meant we united the Assay Office and the 
Portuguese Goldsmithery and Jewellery sector in support of a common cause.

The heart-shaped mark associated with this initiative was designed by INCM artist Carolina Duarte and 
can be engraved alongside the responsibility mark and the hallmark. In this way, the Assay Office can 
contribute with its knowledge and the passion felt by all of its people to make the campaign a success, 
while the operators made their own contribution through the cost of the laser-engraving of the mark. The 
full amount raised will be donated to charity. Since the value of these pieces resides in their exclusivity, 
they will undoubtedly be handed down from generation to generation without losing anything of their 
splendour and history. For this reason and in order to mark the moment, the symbolism and uniqueness 
of these pieces, the engraving of the Solidarity Mark will be limited to a specific number of pieces and 
period of time.

“I wanted to express an idea of love. Of learning to care for others, of learning 

to think of those around you, and never forget what is actually the most impor-

tant thing of all: loving oneself and those around you.” - Carolina Duarte, INCM 

team member in the Mint Unit, about what she wanted to express in the mark 

she designed.

WE DONATED  
€1,000  

THROUGH THIS 
PROJECT
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DRE (ELECTRONIC OFFICIAL JOURNAL) GETS DRESSED UP IN YELLOW FOR 
INTERNATIONAL HOLOCAUST REMEMBRANCE DAY

On International Holocaust Remembrance Day 2021, the year that marked the 76th anniversary of the 
official ending of the Holocaust, the INCM, together with the Presidency of the Council of Ministers, 
paid tribute to all those who fell victim to the Nazis and, in particular, to Aristides de Sousa Mendes, a 
Portuguese citizen who helped save thousands of Jewish lives. On this day, 27 January 2021, the Electro-
nic Official Gazette was published in yellow, the colour of the Star of David, a symbol that will be forever 
associated with the Jewish community during the Holocaust. There is a special, unique, printed edition 
too, also in yellow.

The online version of the Diário da República (Official Journal) also symbolically highlighted all the 
measures published thus far in the Diário da República (Official Journal) that bring recognition, to this 
day, of the work and courage of Aristides de Sousa Mendes, as well as other initiatives by the State and 
civil society, directly related to this topic and published in the Diário da República (Official Journal).

This initiative served to recall how important it is to combat extremism and have respect for others and 
for human rights. Aristides de Sousa Mendes was considered an example, having put his own life and 
freedom at risk for the greater good of others.
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CHARITY PRINTING

On the occasion of the 40th anniversary of Cercimarante, a charity cooperative that helps support disab-
led people, invalids, the elderly and vulnerable children and youths, among other risk groups, we offered 
our support by printing 420 copies of the book commemorating their anniversary at our printing facility.

OTHER ACTIONS AND CAUSES THAT WE HAVE BEEN INVOLVED IN

In addition to our contribution to society and the community, through our activity, or even through our 
products, we have also carried out numerous actions that reflect the social conscience and solidarity not 
only of the company but also of our people, who are always keen to be involved in actions of this nature. 
Our efforts in this respect are largely associated with themes that the company promotes, where it iden-
tifies a particular entity or cause as a beneficiary, or through the donation of goods, some of which may 
be part of the circular economy, but which are hugely important to the beneficiaries. Some noteworthy 
examples from 2021 include:

PANDEMIC-RELATED SUPPORT 
ACTIONS IN 2021

100 face shields given to the Fundação 
Lar de Cegos de Nossa Senhora da Saúde.

1,000 full face shields and 452 acetates gi-
ven to the União Portuguesa das Miseri-
córdias. 

Storage of hospital equipment (Hospitais 
Centrais de Lisboa).

CHRISTMAS CAMPAIGN

Collection of goods and volunteering for 
the Comunidade Vida e Paz and for AMI. 

Donation from the company to the Portu-
guese Anti-cancer League. 

Donation from our people and from the 
company to the Acreditar Association. 
Christmas presents for everyone made 
by the CAIS.

THE INCM RUN

Donation of €1 per participant in the run 
to the Portuguese Support Association for 
Women with Breast Cancer (APAMCM).

THE BE HEALTHY CHALLENGE

Delivery to everyone of an organic pro-
duce hamper offered by the SEMEAR As-
sociation.

TEAM BUILDING WITH AN IMPACT 
ON THE COMMUNITY

Team building event with the SEMEAR 
Association.

INNOVATION/DIGITAL TRANSITION 
DONATION

Donation to the Portuguese Rotary Foun-
dation for their project to provide tablets 
for old people living in homes.
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DONATION OF GOODS THAT ARE NO LONGER OF USE TO THE COMPANY

Files (Banco Alimentar, CAIS, SEMEAR, Liga, Entrajuda); telephones and screens (Entrajuda, 
Liga, Quinta Essência, Fundação Lar dos Cegos, AMI, CAIS); pallet trucks (Centro Hospitalar de 
Lisboa Central); Charcoal (AMI); Laboratory supplies (ES Dona Filipa de Lencastre); School no-
tebooks (Agrupamento Vertical Almeida Garrett); Computers (Student Keep); Cardboard (Banco 
Alimentar, CAIS, Quinta Essência, AMI); Reams of paper (Sopro Sonhos, EB do Lumiar).

34  
TOTAL NUMBER 
OF SOCIAL 
SUPPORT 
ACTIONS

20  
TOTAL 
NUMBER 
OF ENTITIES 
IMPACTED

IN TOTAL:

+ 4,000  
GOODS 
DONATED

€1,730 
IN MONETARY 
DONATIONS 
FROM OUR 
PEOPLE

€17,082 
IN MONETARY 
DONATIONS 
FROM THE 
COMPANY

CUSTOMER SATISFACTION  
QUESTIONNAIRES

Donation per participation (€1 per  
response) to AMI.

ORGANISATIONAL CLIMATE  
QUESTIONNAIRES

Donation per participation (€1 per  
response) to Comunidade Vida e Paz.
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PROMOTING THE INVOLVEMENT OF ALL 
THROUGH VOLUNTEERING
Promoting a culture of support and active involvement through corporate volunteering is yet another 
way of making a positive impact on the communities where we operate, as well as providing our people, 
their families, retirees and company partners with conditions that will let them get involved and beco-
me acquainted with some existing social needs. This is why we set up an internal mechanism that gives 
everyone at the INCM a chance to volunteer: the INCM Volunteer Pool. The volunteering opportunities 
we offer are in line with our Declaration of Commitment, but there will be a special focus on digital vo-
lunteering, partly due to the company's growing positioning in the field of information technologies and 
partly to the flexibility of the format, which allows people to participate from home, if they are working 
remotely, as well as from many other locations. In this respect, the INCM, as a member of the business 
association Grace — Empresas Responsáveis since 2014, seeks to align itself with the best practices in 
this respect and join forces in order to make a bigger impact on society.

LAUNCH OF THE INCM VOLUNTEER POOL

Launched in July 2021, the INCM’s Volunteer Pool gives our people the chance to take time out 
from their working hours - a minimum of 24 hours per year - to take part in corporate voluntee-
ring arranged by the company. As such, the Volunteer Pool is a mechanism that helps the INCM 
family make a positive impact and get involved in its community. 

And to promote involvement in this movement from the outset, we naturally had to get our peo-
ple involved, especially in a place packed with artists - the perfect people to design a logo for the 
INCM Volunteer Pool. 

So we challenged our people to come up with a logo that would reflect the values and charitable 
spirit of our team at the INCM. As a prize, we offered a BNC coin commemorating the UN’s 75th 
anniversary. There were nine entries and Tiago Lima, from the Printing Unit, was the winner.

24 HOURS OFF WORK PER YEAR  
FOR EVERYONE TO BE ABLE TO PARTICIPATE 
IN  CORPORATE VOLUNTEERING

2 IN-PERSON VOLUNTEERING  
ACTIONS

Christmas Party for Homeless People 

AMI’s Casa do Lago

INCM VOLUNTEER POOL 
SINCE JULY 2021

9 ONLINE VOLUNTEERING ACTIONS 
IN OUR CATALOGUE
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ABOUT THE
REPORT
In this report, the INCM presents the company’s Strategic Sustainability Challenge, identi-
fying, under each topic, its main contribution to the United Nations Sustainable Development 
Goals (SDGs).

Seeking to respond to the most relevant economic, environmental, cultural and social issues 
for the INCM and its stakeholders, this report presents the results and the most relevant in-
dicators of the strategy chosen for the purpose of pursuing the company's ability to reinvent 
itself and make continuing progress, in a streamlined and secure manner, and in an increa-
singly competitive, complex and constantly-changing context.

March 2022

SCOPE

The report includes data and performance indi-
cators relating to the INCM, encompassing the 
entirety of the company’s activities and business 
areas, as well as all the sites where it operates, 
with a particular emphasis on 2021.

GLOBAL REPORTING INITIATIVE (GRI)

This report was prepared in accordance with the 
GRI Standards, in the “in accordance” – Core op-
tion. The responses to the respective indicators 
are shown in the attached GRI Table.

DECREE-LAW 89/2017

This report complies with the obligations to dis-
close non-financial and diversity information set 
out in Decree-Law 89/2017 of 28 July.

CONTACT DETAILS

For more information, please visit: 
Website: www.incm.pt 
E-mail: sustentabilidade@incm.pt 
Telephone: +351 217 810 893



APPENDIX -  
GRI TABLE
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GRI STD.
Indicator no.

Reporting
Option

Description of Indicator (EN) Location/Response/Omission
Response

DL 89/2017
SDG

GRI 100 UNIVERSAL STANDARDS

102 General Disclosures | 2016

Organisational Profile

102-1 Core Name of organisation Imprensa Nacional-Casa da Moeda, S. A. (INCM)

102-2 Core
Main activities, brands, products and 
services

Chapter: A SECURER AND MORE DIGITAL WORLD - OUR BUSINESSES

102-3 Core Location of the organisation’s head office Chapter: IMPRENSA NACIONAL-CASA DA MOEDA – WHERE TO FIND US

102-4 Core Location of operations Chapter: IMPRENSA NACIONAL-CASA DA MOEDA – WHERE TO FIND US

102-5 Core
Nature of ownership and legal form of the 
organisation

Public limited company

102-6 Core Markets served by the organisation
Chapter: IMPRENSA NACIONAL-CASA DA MOEDA – WHERE TO FIND US
Chapter: A SECURER AND MORE DIGITAL WORLD - OUR BUSINESSES | GLOBALISATION

102-7 Core Size of the organisation

Chapter: IMPRENSA NACIONAL-CASA DA MOEDA
Chapter: IMPRENSA NACIONAL-CASA DA MOEDA – BUSINESS AND ACTIVITIES
Chapter: BOOSTING OUR PEOPLE’S MOTIVATION

See 2021 Report and Accounts

https://incm.pt/portal/incm_rc.jsp


INCM	 	 SUSTAINABILITY	REPORT	2021	 	 				APPENDIX	-	GRI	TABLE 105

102-8 Core
Information about employees  
and other workers

Chapter: BOOSTING OUR PEOPLE’S MOTIVATION

Note about methodology: In 2021, we changed our analysis regarding the accounting of human resources, so that the 
reality of the company would be better represented. In other words, the accounting now includes the assets in the 
“public interest transfer regime” (ACIP), as well as the service commissions and management body as being internal 
to the company. Although the assets work under a special regime, they contribute daily to the company’s activities and 
should, therefore, be included in the company’s in-house accounting. Thus:

Permanent staff: includes permanent INCM staff and ACIPs;

Fixed-term staff: includes employees on fixed-term contracts, service commissions and management bodies.

In order to ensure our analysis is accurate and make annual comparisons and trend analyses, we recalculated the 
previous three years using the same assumptions, as shown in the following tables:

SDG 8Employees by type of contract and gender:

2019 2020 2021

Men 364 356 382

Non-fixed-term Women 307 308 327

Subtotal 671 664 709

Fixed-term employment contracts

Men 29 28 9

Women 19 25 6

Subtotal 48 53 15

Total 719 717 724

Trainees
Men 5 9 3

Women 3 5 9

Total 8 14 12
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Employees by type of contract and geographical location:

2019 2020 2021

Non-fixed-term

Lisbon 606 601 627

Porto 61 59 58

Coimbra 4 4 4

Subtotal 671 664 689

Fixed-term employment contracts

Lisbon 42 52 34

Porto 6 1 1

Coimbra 0 0 0

Subtotal 48 53 35

Total 719 717 724

Trainees

Lisbon 8 12 10

Porto 0 2 2

Coimbra 0 0 0

Total 8 14 12

Employees by type of working hours:

Employees 2019 2020 2021

Full-time

Men 393 384 391

Women 326 333 333

Subtotal 719 717 724

Part-time

Men 0 0 0

Women 0 0 0

Subtotal 0 0 0

Total 719 717 724



INCM	 	 SUSTAINABILITY	REPORT	2021	 	 				APPENDIX	-	GRI	TABLE 107

Trainees 2019 2020 2021

Full-time

Men 5 9 3

Women 3 5 9

Subtotal 8 14 12

Part-time

Men 0 0 0

Women 0 0 0

Subtotal 0 0 0

Total 8 14 12

102-9 Core Supply chain

Chapter: A MORE ETHICAL AND RESPONSIBLE MANAGEMENT APPROACH - ETHICS AND CONDUCT IN THE SUPPLY CHAIN
Total suppliers: 1,368
Total costs for suppliers: 75,970,000 euros
Total costs for domestic suppliers: 59%
Total costs for foreign suppliers: 41%
Top five nationalities in terms of number of purchases: Portugal, Germany, Spain, Great Britain and Switzerland.
Top five nationalities in terms of value of purchases: Portugal, Austria, Germany, Cameroon and Latvia.

102-10 Core
Significant changes to the organisation 
and its supply chain

Chapter: A MORE ETHICAL AND RESPONSIBLE MANAGEMENT APPROACH - GOVERNANCE

102-11 Core Approach to the principle of concern

Chapter: IMPRENSA NACIONAL-CASA DA MOEDA — STRATEGIC SUSTAINABILITY CHALLENGE
Chapter: A MORE ETHICAL AND RESPONSIBLE MANAGEMENT APPROACH
Chapter: A MORE EFFICIENT AND RESILIENT COMPANY  
Chapter: A MORE PROTECTED PLANET
Chapter: A MORE CULTURED, DEVELOPED AND ENGAGED SOCIETY
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102-12 Core External initiatives

The INCM participated in various external initiatives, including: 

Signatory to the Portuguese Charter for Diversity | Page 67 Member of the iGen Forum | Page 67 
Signatory to the Corporate Mobility Pact for the City of Lisbon | Page 80 
Signatory to the Lisbon European Green Capital 2020 Commitment | Page 80
Signatory to the Call to Action Commitment: Anti-Corruption and the Global Development Agenda | Page 36 
Protocol with the NOVA University and participation in the NOVA SBE INNOVATION ECOSYSTEM | Page 39 
Agreement with FINTECH HOUSE | Page 40 
Partnership with Portugal Ventures - Call for Enterprise Deep Tech | Page 40 
Agreement with the NOVA SBE’s CYBERGYM - “INCM CyberPod” | Page 59
Partnership with the Portugal Digital Mission Structure (EMPD), the Portuguese Accreditation Institute (IPA), the 
Portuguese Quality Institute (IPAQ) - Digital Maturity Seals | Page 60 

102-13 Core Membership of associations

FIDEM (International Art Medal Federation) | Member of the Executive Committee
MDWG (Mint Directors Working Group) | Participation in working group
IOLP (Official Portuguese Language Printing Offices) | Founding Member
ELI (European Legislation Identifier) | Participant in the group
E-sender | Participation in the public procurement working group
REDBOA (American Gazettes Network) | Observer Member
GRACE (Responsible Companies) | Associate Member

Strategy

102-14 Core
Statement from the senior decision-
maker (from the administration)

Chapter: OPEN LETTER FROM THE BOARD OF DIRECTORS

102-15 Comprehensive Key impacts, risks and opportunities Chapter: A MORE ETHICAL AND RESPONSIBLE MANAGEMENT APPROACH - RISK MANAGEMENT
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Ethics and Integrity

102-16 Core
Values, principles, standards and norms of 
behaviour

Chapter: IMPRENSA NACIONAL-CASA DA MOEDA | Page 20
Chapter: A MORE ETHICAL AND RESPONSIBLE MANAGEMENT APPROACH - ETHICS AND CONDUCT

SDG 16

102-17 Comprehensive
Mechanisms for advice and concerns 
about ethics

The INCM has a Code of Ethics and Conduct that defines ethical and deontological standards accepted and practised 
by the company, and a direct reporting channel: etica@incm.pt. Both the Code of Ethics and Conduct and the ethics 
reporting channel are always available. In-house access is via the intranet, while external access is via the INCM’s 
official website: (https://www.incm.pt/portal/incm_codetica.jsp). Internally, the Ethics Committee is the independent 
body responsible for promoting the application and development of the Code of Ethics and Conduct and for managing 
all reported issues.

SDG 16

Governance

102-18 Core Governance structure Chapter: A MORE ETHICAL AND RESPONSIBLE MANAGEMENT APPROACH - GOVERNANCE

102-21 Comprehensive
Consulting stakeholders on economic, 
environmental and social matters

Chapter: IMPRENSA NACIONAL-CASA DA MOEDA | STAKEHOLDERS SDG 16

102-22 Comprehensive
Composition of the highest governance 
body and its committees

Chapter: A MORE ETHICAL AND RESPONSIBLE MANAGEMENT APPROACH - GOVERNANCE

For more detailed information, please see: Report and Accounts 2021

SDG 5 
SDG 16

102-23 Comprehensive Chair of the highest governance body

Chapter: A MORE ETHICAL AND RESPONSIBLE MANAGEMENT APPROACH - GOVERNANCE

For more detailed information, please see: Report and Accounts 2021
SDG 16

102-24 Comprehensive
Nominating and selecting the highest 
governance body

Chapter: A MORE ETHICAL AND RESPONSIBLE MANAGEMENT APPROACH - GOVERNANCE

For more detailed information, please see: Report and Accounts 2021

SDG 5 
SDG 16

https://incm.pt/portal/incm_rc.jsp
https://incm.pt/portal/incm_rc.jsp
https://incm.pt/portal/incm_rc.jsp
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Stakeholder Engagement

102-40 Core List of stakeholder groups Chapter: STRATEGIC SUSTAINABILITY CHALLENGE – STAKEHOLDERS

102-41 Core Collective bargaining agreements
All employees are covered by the Company Agreement entered into by the INCM and the representative union 
organisations.
Unionised employees: 37%

SDG 8

102-42 Core
Identification and selection of 
stakeholders

Chapter: IMPRENSA NACIONAL-CASA DA MOEDA | STAKEHOLDERS

102-43 Core Approach to stakeholder engagement Chapter: IMPRENSA NACIONAL-CASA DA MOEDA | STAKEHOLDERS

102-44 Core
Stakeholder engagement: 
Key topics and concerns raised

Chapter: IMPRENSA NACIONAL-CASA DA MOEDA — STRATEGIC SUSTAINABILITY CHALLENGE

Reporting Practices

102-45 Core
Entities included in the consolidated 
financial statements

 
Detailed information in the 2021 Report and Accounts

102-46 Core
Defining report content and topic 
boundaries

Chapter: ABOUT THE REPORT
Chapter: IMPRENSA NACIONAL-CASA DA MOEDA — STRATEGIC SUSTAINABILITY CHALLENGE

102-47 Core List of material topics Chapter: IMPRENSA NACIONAL-CASA DA MOEDA — STRATEGIC SUSTAINABILITY CHALLENGE

https://incm.pt/portal/incm_rc.jsp
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102-48 Core Reformulation/Updating of information

In 2021, nos. 1, 4 and 5 of the strategic guidelines in the Strategic Sustainability Challenge had their names adjusted in 
order to correspond to the current goals. Some of the SDGs were also readjusted in order for them to be better aligned 
with the company’s activities.
We also changed our analysis regarding the accounting of human resources, so that the reality of the company would 
be better represented. In other words, the accounting of in-house personnel at the INCM now includes the assets in 
the “public interest transfer regime” (ACIP), as well as the service commissions and management bodies. Although 
these assets work under a special regime, they contribute daily to the company’s activities and should, therefore, be 
included in the company’s in-house accounting. However, in order to ensure our analysis is accurate and make annual 
comparisons and trend analyses, we recalculated/updated all the data from previous using the same assumptions, as 
shown in the following tables:

102-49 Core Changes in reporting
The structure of the 2021 report is different to the 2020 one, since the chapters are not indexed to the strategic 
guidelines. Consequently, at the start of each chapter, mention is made of the material topics addressed in it.

102-50 Core Reporting period 1 January to 31 December 2021

102-51 Core Date of the most recent report March 2022

102-52 Core Reporting cycle Annual

102-53 Core
Contact point/person for questions 
regarding the report and its content

Chapter: ABOUT THE REPORT

102-54 Core
Statement of compliance with the GRI 
Standards

Chapter: ABOUT THE REPORT
GRI Standard, “Compliance – Core” option

102-55 Core GRI Content index This table

102-56 Core External verification No external verification of the sustainability information contained in this document was requested.
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GRI STD.
Indicator no.

Reporting
option

Description of Indicator (EN) Location/Response/Omission
Response

DL 89/2017
SDG

GRI 200 ECONOMIC STANDARDS

201 Economic Performance | 2016

103 Management Approach | 2016

103-1 Core
Explanation as to why the topic is material 
and its limits Association with the material topic: Evolution of the Products and Services Portfolio; Globalisation of the Company’s Activity:

Chapter: IMPRENSA NACIONAL-CASA DA MOEDA — STRATEGIC SUSTAINABILITY CHALLENGE
Chapter: IMPRENSA NACIONAL-CASA DA MOEDA – MAIN RESULTS

103-2 Core
The management approach and its com-
ponents – material topics

103-3 Core
Evolution/evaluation of the management 
approach

Chapter: A SECURER AND MORE DIGITAL WORLD - OUR BUSINESSES | GLOBALISATION

(expressed in millions of euros – M€) 2019 2020 2021

SDG 2
SDG 5
SDG 8
SDG 9

201-1 Core
Direct economic value generated  
and distributed

1 Direct economic value generated (2+3+4) 102.14 80.7 97.69

2 Operating income 102.14 79.97 97.69

3 Financial income 0 0.73 0

4 Extraordinary income 0 0 0

5 Direct economic value distributed (6+9+12+13) 96.26 74.11 76.95

6 Operating costs (7+8) 70.51 71.27 75.64

7 Staff costs 22.79 27.75 25.29

8 Suppliers and other operating costs 47.72 43.52 50.35
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9 Remuneration to capital suppliers (10+11) 18.79 0.03 0.09

10 Payment of dividends 18.76 0 0

11 Financing costs 0.03 0.03 0.09

12 Payments to the State (Corporate Income Tax) 6.5 2.77 1.18

13 Investments in the community 0.47 0.04 0.03

14 Economic value retained (1-5) 5.88 6.59 20.75

For more detailed information about the financial statements, see:

2021 Report and Accounts

201-4 Core
Financial assistance received from gover-
nment

In 2021, the INCM sought funding but does not and did not receive any compensatory payments from the State.

203 Indirect Economic Impacts | 2016

103 Management Approach | 2016

103-1 Core
Explanation as to why the topic is material 
and its limits

Association with the material topic: Involvement of the Scientific Community; Promotion and Defence of the Portu-
guese Language; Social Responsibility; International Recognition; Image and Reputation

103-2 Core
The management approach and its com-
ponents – Material topics Chapter: IMPRENSA NACIONAL-CASA DA MOEDA — STRATEGIC SUSTAINABILITY CHALLENGE

Chapter: A SECURER AND MORE DIGITAL WORLD - OUR BUSINESSES | GLOBALISATION
Chapter: A MORE INNOVATIVE BUSINESS
Chapter: A MORE CULTURED, DEVELOPED AND ENGAGED SOCIETY103-3 Core

Evolution/evaluation of the management 
approach

https://incm.pt/portal/incm_rc.jsp
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203-1 Core
Investments in infrastructure  
and support for services

Chapter: IMPRENSA NACIONAL-CASA DA MOEDA – MAIN RESULTS
Chapter: Chapter: A SECURER AND MORE DIGITAL WORLD - OUR BUSINESSES | GLOBALISATION
Chapter: A MORE INNOVATIVE BUSINESS
Chapter: A MORE CULTURED, DEVELOPED AND ENGAGED SOCIETY

SDG 2 
SDG 5 
SDG 7 
SDG 11

203-2 Core Significant indirect economic impacts

SDG 1 
SDG 2 
SDG 3 
SDG 8 
SDG 10 
SDG 17

204 Procurement/Supply Practices | 2016

103 Management Approach | 2016

103-1 Core
Explanation as to why the topic is material 
and its limits

Association with the material topic: Business Ethics; Product and Information Security; Customer Satisfaction

103-2 Core
The management approach and its com-
ponents – Material topics

Chapter: IMPRENSA NACIONAL-CASA DA MOEDA — STRATEGIC SUSTAINABILITY CHALLENGE
Chapter: A MORE ETHICAL AND RESPONSIBLE MANAGEMENT APPROACH - ETHICS AND CONDUCT IN THE SUPPLY CHAIN

103-3 Core
Evolution/evaluation of the management 
approach

(expressed in millions of euros – M€) 2019 2020 2021

SDG 12
204-1 Core Proportion of spending on local suppliers

Total costs for foreign suppliers 22,348 26,505 30,794

Total costs for domestic suppliers 38,052 35,775 45,176

Total costs for suppliers 60,400 62,280 75,970

Percentage of purchases made from domestic suppliers 63% 57% 59%
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205 Anti-corruption | 2016

103 Management Approach | 2016

103-1 Core
Explanation as to why the topic is material 
and its limits

Association with the material topic: Business Ethics
Chapter: IMPRENSA NACIONAL-CASA DA MOEDA — STRATEGIC SUSTAINABILITY CHALLENGE
Chapter: A MORE ETHICAL AND RESPONSIBLE MANAGEMENT APPROACH - PREVENTION OF CORRUPTION AND RELATED 
OFFENCES

103-2 Core
The management approach and its com-
ponents – Material topics

103-3 Core
Evolution/evaluation of the management 
approach

205-1 Core
Operations assessed for risks related to 
corruption Chapter: A MORE ETHICAL AND RESPONSIBLE MANAGEMENT APPROACH - PREVENTION OF CORRUPTION AND RELATED 

OFFENCES

SDG 16

205-2 Core
Communication and training on anti-cor-
ruption policies and procedures

SDG 16

205-3 Core
Confirmed incidents of corruption  
and actions taken

Nothing to report. SDG 16

INTERNAL EFFICIENCY

103 Management Approach | 2016

103-1 Core
Explanation as to why the topic is material 
and its limits

Material Topic: Process Efficiency; Development and Modernisation of the Business
Chapter: IMPRENSA NACIONAL-CASA DA MOEDA — STRATEGIC SUSTAINABILITY CHALLENGE
Chapter: A MORE EFFICIENT AND RESILIENT COMPANY

103-2 Core
The management approach and its com-
ponents – Material topics

103-3 Core
Evolution/evaluation of the management 
approach



INCM	 	 SUSTAINABILITY	REPORT	2021	 	 				APPENDIX	-	GRI	TABLE 116

GRI STD.
Indicator no.

Reporting
option

Description of Indicator (EN) Location/Response/Omission
Response

DL 89/2017
SDG

STD. ENVIRONMENTAL STANDARDS

301 Materials | 2016

103 Management Approach | 2016

103-1 Core
Explanation as to why the topic is material 
and its limits

Association with the material topic: Development and Environmental Efficiency

103-2 Core
The management approach and its com-
ponents – material topics Chapter: IMPRENSA NACIONAL-CASA DA MOEDA — STRATEGIC SUSTAINABILITY CHALLENGE

Chapter: A MORE PROTECTED PLANET
Chapter: A SECURER AND MORE DIGITAL WORLD - OUR BUSINESSES | GLOBALISATION

103-3 Core
Evolution/evaluation of the management 
approach

Total raw materials used:

2019 2020 2021

SDG 8
SDG 12301-1 Core Total materials used by weight or volume

Metals (t) 194.0 535.3 428.3

Paper and cardboard (t) 1,404.6 1,021.8 1,061.6

Security materials (t) 526.3 451.8 482.7

Plastics (PC, PVC and PETG) (t) 60.2 51.2 154.4

Other materials (t) 416.3 434.6 244.1

Totals (t) 2,601.5 2,494.7 2,371.2
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Methodology notes:
The data presented correspond to the raw materials for which weight measurements and records are available in the 
company's computer system. The raw materials used are all recorded in the system utilised.
The diversity of the INCM's business areas is directly reflected in the amount of raw materials used by the company, with 
approximately 1,000 references, grouped into 28 subfamilies. To facilitate analysis, the subfamilies were grouped into 
five major categories of raw materials.
All raw materials are supplied by external suppliers; the INCM neither produces nor extracts any of the materials it uses.

In contrast to 2019, there was a 5% overall reduction in the consumption of raw materials in 2020. Consumption fell in 
almost all categories, the only exception being plastics, where there was a very significant increase. It should be noted 
that the INCM is working to improve the categorisation of its materials in order to reduce the number of materials that 
are either not categorised at all or are categorised as “Other Materials”.

301-2 Core Recycled input materials used

Recycled paper used as raw material for graphic production: 238.4 t
Recycled plastic used as raw material for card production: 0.13 t
Total recycled materials used 238.6 t, representing 10.1% of the total raw materials used.

There can be significant annual variations in these consumption figures since, despite the fact that the INCM is willing 
to use recycled materials in its production processes, the decision on whether or not to do so lies with the customer.

SDG 8
SDG 12

301-3 Core
Recuperation of products and respective 
packing materials

Some scrap materials from graphic production are recycled to make items for internal use, such as notebooks, tro-
phies, give-aways, etc., but we were not able to calculate the actual amounts.

Regarding packing materials, the INCM transfers the responsibility for the management of waste packaging to a natio-
nal operator responsible for precisely this process - the Sociedade Ponto Verde - by paying a tax on all products placed 
on the market.

SDG 8
SDG 12

302 Energy | 2016

103 Management Approach | 2016

103-1 Core
Explanation as to why the topic is material 
and its limits

Association with the material topic: Development and Environmental Efficiency
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103-2 Core
The management approach and its com-
ponents – material topics

Chapter: IMPRENSA NACIONAL-CASA DA MOEDA — STRATEGIC SUSTAINABILITY CHALLENGE
Chapter: A MORE PROTECTED PLANET - ENERGY, EMISSIONS AND CLIMATE

103-3 Core
Evolution/evaluation of the management 
approach

Total energy consumption by source (GJ):

2019 2020 2021

SDG 7 
SDG 8 
SDG 12 
SDG 13

302-1 Core
Energy consumption within the organisa-
tion

Diesel 1,279.0 907.1 938.6

Natural gas 1,322.0 943.3 863.4

Electricity 21,705.0 20,884.0 16,051.4

Electricity (Renewable Sources) - - 6,303.0

Total (GJ) 24,306.0 22,734.4 24,156.4

Notes:
Consumption in 2019: GoldPark consumption was not taken into account (two people working) because there was no 
dedicated meter. The December consumption figures from a garage in Gondomar are also missing. The missing values 
represent less than 0.5% of total consumption.
Consumption in 2020: Only one electricity bill is missing from the Porto and Coimbra shops; however they represent 
less than 0.5% of total consumption.
Energy consumption from renewable sources from a contract that the INCM entered into with the energy supplier for 
the supply of 100% green energy – September 2021 supplies.
The INCM still uses butane gas in laboratory processes and diesel in generators, but at an insignificant <0.1% of total 
consumption.

Methodology notes:
Consumption figures: Invoices from the service provider, with the exception of the Goldpark building, which does not 
have a dedicated meter. Consumption is calculated using an analyser.
Conversion sources: Order no. 17313/2008 of 26 June; Ordinance no. 63/2008 of 21 January.
100% green energy supply with guarantee.
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In terms of use per source: Electricity represents the largest share of the INCM's energy consumption (92%), as it is the 
source used in the company's production activity as well as for lighting and air conditioning. Twenty-six percent of it co-
mes from renewable sources. Natural gas (4%) is used only in the refectories and changing rooms in the Casa da Moeda 
and Imprensa Nacional buildings, while diesel (4%) is used only for the vehicle fleet.

2019 2020 2021 SDG 7 
SDG 8 
SDG 12 
SDG 13

302-3 Core ENERGY INTENSITY
Total energy consumption (GJ) 24,306 22,734 24,156

Ratio of Energy Intensity (toe/GVA) 0.0231 0.0308 0.0245

GVA (Gross Value Added):

Energy intensity decreased by 21% compared to the previous year, which refers to 2019 values, since in 2020 there was 
a very significant increase.

302-4 Core Reduction of energy consumption

In 2021, there was an overall increase in consumption of 6%, which was exactly the amount reduced during 2020, re-
flecting the circumstances during the period in question. In other words, there were no significant changes in terms 
of consumption and efficiency; this variation is essentially explained by the resumption of some of the activities at the 
INCM’s facilities.

Consumption of fossil fuels dropped substantially during the past two years. This was due to there being fewer people on 
the premises, the decrease in the company’s activities and, in the case of diesel, also to the use of the electric vehicle fleet.

As for electricity consumption, there were very small fluctuations of around -2%; however, 26% of the electricity consu-
med came from renewable sources.

SDG 7 
SDG 8 
SDG 12 
SDG 13

303 Water and Wastewater | 2018

103 Management Approach | 2016

103-1 Core
Explanation as to why the topic is material 
and its limits

Association with the material topic: Development and Environmental Efficiency
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103-2 Core
The management approach and its com-
ponents – Material topics

Chapter: IMPRENSA NACIONAL-CASA DA MOEDA — STRATEGIC SUSTAINABILITY CHALLENGE
Chapter: A MORE PROTECTED PLANET - WATER AND WASTEWATER

103-3 Core
Evolution/evaluation of the management 
approach

303-1 Core
Interactions with water as a shared re-
source

Chapter: A MORE PROTECTED PLANET - WATER AND WASTEWATER SDG 6

303-2 Core
Management of impacts related to water 
discharges

The management of impacts related to water involves the collection of liquid waste (developer, dampening water and 
acids, among others) for proper treatment, and in accordance with the legislation in force in Portugal. This is why most 
of the water discharged into the public network consists of domestic wastewater.

SDG 6

303-3 Core Water catchment

The water used at the INCM comes exclusively from the municipal water network. Although certain graphic production 
and coin minting processes reuse water, it is currently not possible to obtain these data.

Water supplied by third parties (municipal water supply) by geographical area.

SDG 6

Notes:
It was not possible to calculate water consumption at the Porto Shop and at Goldpark (Porto); consumption was only 
calculated from October onwards, following the installation of a partial meter in the building.

2019 2020 2021

Lisbon operations
m3 19,602 13,682 12,985

ML 19,602 13.682 12,985

Other operations
m3 630 259 384

ML 0.630 0.259 0.384

Totals
m3 20,232 13,941 13,369

ML 20.232 13,941 13,369
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Methodology notes:
The consumption figures shown were obtained from data sent by the water network suppliers.
Lisbon operations: Include the sites with operations in the Greater Lisbon area
Other operations: Include the sites with operations in Greater Porto and in Coimbra.

303-4 Core Wastewater discharge
Discharges are made into the public network and in compliance with the legislation in force in Portugal, for which legal 
maximum values are defined, in the notices of each location.

SDG 6

305 Emissions | 2016

103 Management Approach | 2016

103-1 Core
Explanation as to why the topic is material 
and its limits

Association with the material topic: Development and Environmental Efficiency

103-2 Core
The management approach and its com-
ponents – Material topics

Chapter: IMPRENSA NACIONAL-CASA DA MOEDA — STRATEGIC SUSTAINABILITY CHALLENGE
Chapter: A MORE PROTECTED PLANET - ENERGY, EMISSIONS AND CLIMATE

103-3 Core
Evolution/evaluation of the management 
approach

Direct Greenhouse Gas (GHG) Emissions (t CO2e) - (Scope 1):

2019 2020 2021 SDG 3 
SDG 12 
SDG 13 
SDG 14 
SDG 15

305-1 Core
Direct GHG emissions
(Scope 1)

Natural gas 84.8 60.5 55.3

Diesel 94.6 67.1 69.3

Total (Scope 1) (t CO2e) 179.4 127.6 124.7

Methodology notes:
Consumption figures: Invoices from the service provider
Conversion sources: Order no. 17313/2008 of 26 June; Ordinance no. 63/2008 of 21 January.
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305-2 Core
Indirect GHG emissions
(Scope 2)

Indirect GHG emissions from electricity (t CO2e) – (Scope 2):

SDG 3 
SDG 12 
SDG 13 
SDG 14 
SDG 15

2019 2020 2021

Total (Scope 2) (t CO2e) 2,833.7 2,726.6 2,095.6

Methodology notes:
Consumption figures: Invoices from the service provider
Conversion sources: Order no. 17313/2008 of 26 June; Ordinance no. 63/2008 of 21 January.

305-5 Core Reduction of GHG emissions

There was a reduction of 22% compared to 2020, which means that the INCM continued reducing emissions. While so-
mewhat influenced by the drop in activity at our facilities due to the pandemic, these results are explained by the com-
pany’s decarbonisation efforts, such as the electrification of the shared fleet and, more specifically, the purchase of 
energy from renewable sources in 2021 (from September onwards).

SDG 13 
SDG 14 
SDG 15

305-6 Core
Significant emissions of ozone-depleting 
substances

The INCM still has some air conditioning equipment that operates with R22 gases and which is gradually being repla-
ced. Thanks to these replacements, 2021 saw the removal of around 13% more gas.

SDG 3 
SDG 12 
SDG 13 
SDG 14 
SDG 15

2019 2020 2021

Total R22 to be replaced (kg) 172.6 89.5 77.52

However, the INCM has monitoring procedures in place to detect any leaks, both for this equipment and for those that 
contain refrigerant gases; leaks of R22 were not representative to the extent that the presentation of quantitative 
data would be justified.

305-7 Core
Nitrogen oxides (NOx), sulphur oxides 
(SOx) and other significant air emissions

The INCM has a gaseous emission monitoring plan in accordance with the legislation in force and the reports of the mo-
nitoring carried out are submitted to the competent authorities in this context. It should be noted that emissions do 
not ever exceed the legal limits.

SDG 3 
SDG 12 
SDG 13 
SDG 14 
SDG 15
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306 Effluents and Waste | 2016

103 Management Approach | 2016

103-1 Core
Explanation as to why the topic is material 
and its limits

Association with the material topic: Development and Environmental Efficiency

103-2 Core
The management approach and its com-
ponents – Material topics Chapter: IMPRENSA NACIONAL-CASA DA MOEDA — STRATEGIC SUSTAINABILITY CHALLENGE

Chapter: A MORE PROTECTED PLANET - MATERIALS, WASTE AND THE CIRCULAR ECONOMY
103-3 Core

Evolution/evaluation of the management 
approach

306-2 Core Waste by type and disposal method

Total waste by type (t):

SDG 3 
SDG 6 
SDG 12 
SDG 13 
SDG 14 
SDG 15

2019 2020 2021

Total hazardous waste 21.4 19.5 33.0

Total non-hazardous waste 534.2 470.6 887.7

Total waste (t): 555.6 490.1 920.7

Total waste by disposal procedure (t):

Recycling 
operations

Disposal ope-
rations

Hazardous waste

2021 16.2 16.8

2020 6.3 13.2

2019 6.7 14.7

Non-hazardous waste

2021 887.7 0.03

2020 470.6 0.04

2019 528.6 5.6
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Non-hazardous waste accounts for 96% of the waste produced and hazardous waste 4%.

In 2021, there was a significant increase in hazardous waste, due to the destruction of security materials; and in non-
-hazardous waste, due to construction and demolition waste generated by the work to have solar panels installed on 
the roof of the Casa da Moeda building.

Out of the total waste produced, 98% was sent for recycling, with 100% being non-hazardous and 49% hazardous.

306-3 Core Significant spills The environmental spills that have occurred are not significant, as they were dealt with promptly using existing means.

SDG 3 
SDG 12 
SDG 13 
SDG 14 
SDG 15

307 Environmental Compliance | 2016

103 Management Approach | 2016

103-1 Core
Explanation as to why the topic is material 
and its limits

Association with the material topic: Development and Environmental Efficiency; Business Ethics; Image and Reputa-
tion

103-2 Core
The management approach and its com-
ponents – Material topics

Chapter: IMPRENSA NACIONAL-CASA DA MOEDA — STRATEGIC SUSTAINABILITY CHALLENGE
Chapter: A MORE PROTECTED PLANET

103-3 Core
Evolution/evaluation of the management 
approach

307-1 Core
Non-compliance with environmental laws 
and regulations

Nothing to report.

SDG 12 
SDG 13 
SDG 14 
SDG 15 
SDG 16
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GRI STD.
Indicator no.

Reporting
option

Description of Indicator (EN) Location/Response/Omission
Response

DL 89/2017
SDG

GRI 400 SOCIAL STANDARDS

401 Employment | 2016

103 Management Approach | 2016

103-1 Core
Explanation as to why the topic is material 
and its limits

Association with the material topic: Equality and Diversity

103-2 Core
The management approach and its 
components – material topics

Chapter: IMPRENSA NACIONAL-CASA DA MOEDA — STRATEGIC SUSTAINABILITY CHALLENGE
Chapter: BOOSTING OUR PEOPLE’S MOTIVATION

103-3 Core
Evolution/evaluation of the management 
approach

401-1 Core
New employee hires and employee 
turnover

Hires:

SDG 5 
SDG 8

Men Women

Age brackets < 30 30 to 50 > 50 < 30 30 to 50 > 50

Lisbon 15 13 1 4 11 0

Porto 2 1 1 0 1 0

Coimbra 0 0 0 0 0 0

Total (no.)
17 14 2 4 12 0

33 16

Rate 4.6% 2.2%
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Outgoing (dismissals/resignations/retirements):

Men Women

Age brackets < 30 30 to 50 > 50 < 30 30 to 50 > 50

Lisbon 11 7 3 7 7 2

Porto 1 3 1 0 0 0

Coimbra 0 0 0 0 0 0

Total (no.)
12 10 4 7 7 2

26 16

Rate 3.6% 2.2%

401-3 Core Parental leave

Chapter: BOOSTING OUR PEOPLE’S MOTIVATION - ENSURING EQUALITY, DIVERSITY AND INCLUSION

All employees are entitled to parental leave. 

Total number of employees on parental leave: SDG 5 
SDG 8

Men 10

Women 7

Total (no.) 17

The return and retention rate of employees who took advantage of their parental leave is 100%.

402 Labour Relations | 2016

103 Management Approach | 2016
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103-1 Core
Explanation as to why the topic is material 
and its limits

Topic in response to DL 89/2017103-2 Core
The management approach and its 
components – material topics

103-3 Core
Evolution/evaluation of the management 
approach

402-1 Core
Minimum notice periods regarding 
operational changes

The legal and agreed deadlines for notification to workers and trade unions differ depending on the matters concerned. 
As such, it is not considered appropriate to stipulate a notification period.

The organisation is covered by a collective bargaining agreement – the Company Agreement – entered into by the INCM 
and the trade unions. The deadlines are set out in this agreement depending on the matters concerned.

SDG 5

403 Occupational Health and Safety | 2018

103 Management Approach | 2016

103-1 Core
Explanation as to why the topic is material 
and its limits

Association with the material topic: Health and Well-being

103-2 Core
The management approach and its 
components – material topics

Chapter: IMPRENSA NACIONAL-CASA DA MOEDA — STRATEGIC SUSTAINABILITY CHALLENGE
Chapter: BOOSTING OUR PEOPLE’S MOTIVATION - OCCUPATIONAL HEALTH AND SAFETY

103-3 Core
Evolution/evaluation of the management 
approach
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403-1 Core
Occupational Health and Safety 
Management System

The INCM has implemented an occupational health and safety system that follows the general principles of prevention 
regulated in Law No. 102/2009, of 10 September – Legal Regime for the Promotion of Occupational Health and Safety, 
and which covers all the company’s activities.

SDG 8

403-2 Core
Identification of hazards, risk assessment 
and investigation of incidents

Chapter: BOOSTING OUR PEOPLE’S MOTIVATION - OCCUPATIONAL HEALTH AND SAFETY

The specialised Occupational Health and Safety Team (OHS) has a procedure for identifying hazards and assessing risks 
that is applied at least once a year, or whenever there are significant changes or new jobs are opened up. As a result of 
these assessments, the company prioritises risk control and the definition of proposals for control measures through 
the occupational risk prevention plan.

For the investigation of occupational accidents and incidents, the internal procedure that defines the methodology for 
collecting and analysing data on occupational accidents/incidents and the processing of statistical indices is applied.

The effectiveness of these processes and procedures is assessed by means of a risk control schedule, as described 
in the risk control process, the drawing up and implementation of the risk prevention plan and by monitoring critical 
indicators such as noise level, vibrations, lighting, humidity and ambient temperature, indoor air quality, exposure to 
chemicals, and more.

Workers can report any hazards, hazardous situations or other situations they believe could potentially cause accidents 
directly to the OHS team, to the OHS worker representatives (OHSWRs), or even to their line managers. For anonymous 
reporting, the INCM has an ethics channel available on the intranet, where any matter can be reported anonymously 
and employees have a full guarantee of security and confidentiality.

SDG 8

403-3 Core Occupational health services

Chapter: BOOSTING OUR PEOPLE’S MOTIVATION - OCCUPATIONAL HEALTH AND SAFETY

The OHS team is responsible for ensuring health and safety conditions in all activities carried out by the company. All 
employees, as well as all those who collaborate with the company, are informed of the hazards and risks associated 
with their duties, which are communicated directly and disclosed in the company's communication channels.

SDG 8
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OHS activities are carried out by a dedicated and specialised in-house team.
The team members have specific competences for their work in this area, although they will resort to external clinical 
entities whenever necessary to carry out complementary exams, guarantee the necessary competences and ensure 
compliance with all the legislation in force.

Occupational health surveillance in the Lisbon region is carried out at the company’s own premises, at medical posts 
in the Casa da Moeda and Imprensa Nacional buildings (with daily medical and nursing services), while in the other 
regions these services are provided by external suppliers.

403-4 Core
Involving, consulting and communicating 
with the employees about occupational 
health and safety.

Chapter: BOOSTING OUR PEOPLE’S MOTIVATION - OCCUPATIONAL HEALTH AND SAFETY

The INCM has an Occupational Health and Safety Committee which is composed of workers' representatives for 
occupational safety and health (OHSWRs) and company representatives appointed by the Board of Directors.

The OHSWRs are elected by the employees by direct and secret vote, according to the principle of proportional 
representation using the d’Hondt method. The number of OHSWRs is defined in accordance with the number of people 
working for the INCM, pursuant to the legislation in force.

The employee consultation process on OHS matters is carried out monthly through the OHSWRs, who are responsible 
for such things as proposing initiatives within the scope of risk prevention, with a view to the continuous improvement 
of working conditions, and submitting proposals, whenever appropriate.

Information about the OHS system is made available to all employees through various channels. Training and awareness-
raising campaigns are held periodically and whenever a new employee starts working for the company their induction 
includes being provided with information and training on the risks and hazards of their position, as well as the existing 
collective and personal protective equipment (PPE).

SDG 8

403-5 Core
Employee training on occupational health 
and safety

Periodically, the INCM conducts training/awareness-raising within the scope of OHS, in addition to integration in the 
workplace, industrial safety, evacuation rules, use of personal protective equipment, handling and labelling of chemical 
products and manual handling of loads, among other relevant topics related to OHS.
Employees assigned to safety teams are given practical training on how to act in an emergency.

SDG 8
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403-6 Core Promoting employees’ health Chapter: BOOSTING OUR PEOPLE’S MOTIVATION - PROMOTING HEALTH AND WELL-BEING SDG 3

403-7 Core
Prevention and mitigation of impacts on 
occupational health and safety directly 
related to business relations

All activities carried out by the company or at the company are covered by OHS activities, in order to ensure the reduction 
or elimination of risks in the development of the work and due compliance with the legislation in force. Monitoring is 
done very closely and on the ground by the OHS team.

SDG 8

403-9 Core Occupational accidents

SDG 3
SDG 8

2021

No. of Occupational Accidents (OA) with serious consequences (except fatalities) 14

No. of Occupational Accidents communicated 
(OAC)

1

No. of deaths 0

No. of Hours Worked 1,117,605

Ratio of deaths resulting from OAs 0.00

Ratio of Occupational Accidents (OA) with serious consequences (except fatalities) 0.89

Ratio of Occupational Accidents communicated (OAC) 12.53

2021

Absenteeism rate (with COVID-19) 7.94%

Absenteeism rate (without COVID-19) 3.46%

Frequency rate 12.5

Severity rate 449.2

Methodology notes:
Ratio of deaths resulting from OAs: (number of deaths resulting from OAs/number of hours worked) x 1,000,000

Ratio of OAs (with serious consequences/communicated): (no. of occupational accidents/no. of hours worked) x 
1,000,000
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Absenteeism rate: no. of hours lost/maximum annual potential

Frequency rate: (no. of accidents requiring sick leave/no. of hours actually worked) x 1,000,000

Severity rate (no. of days lost/no. of hours actually worked) x 1,000,000

Accidents resulting in minor injuries (treated with a first aid kit) are not considered as industrial accidents in the figures 
presented;

The figures for days lost are based on business days;

The counting of days lost begins on the day of the accident, if it occurs before (while travelling to work) or during the 
normal working period, and on the next day if it occurs afterwards (travelling home from work).

The main types of OAs are those resulting from manual cargo handling.

Hazards that pose a risk of OAs are identified in the hazard identification and risk assessment and control chart, as well 
as in workplace visits and data collected through OA notifications.

The hazards that caused or contributed to the OAs that occurred were inadequate postures in manual handling of loads. 
The measures adopted were essentially, first, to ensure the use of equipment suitable for the function, if applicable, 
and then to inform employees and raise their awareness of safety and technical rules for manual handling of loads.

403-10 Core Occupational Diseases

SDG 3
SDG 8

2021

No. of Occupational Diseases (OD) 1

No. of Deaths resulting from ODs 0

The main types of ODs are musculoskeletal in nature, resulting from manual handling of loads.

Hazards that pose a risk of ODs are identified in the hazard identification and risk assessment and control chart, as well 
as in workplace visits and data collected through regular health check-ups.

The hazards that caused or contributed to the ODs that occurred were those involving repetitive movements of the 
upper limbs.
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404 Training and Education | 2016

103 Management Approach | 2016

103-1 Core
Explanation as to why the topic is material 
and its limits

Association with the material topic: Skills Development

103-2 Core
The management approach and its 
components – material topics

Chapter: IMPRENSA NACIONAL-CASA DA MOEDA — STRATEGIC SUSTAINABILITY CHALLENGE
Chapter: BOOSTING OUR PEOPLE’S MOTIVATION - CAREER DEVELOPMENT AND PROFESSIONAL QUALIFICATIONS

103-3 Core
Evolution/evaluation of the management 
approach

404-1 Core
Average hours of training per year per 
employee

Chapter: BOOSTING OUR PEOPLE’S MOTIVATION - CAREER DEVELOPMENT AND PROFESSIONAL QUALIFICATIONS

Hours of training (h):

SDG 4 
SDG 5 
SDG 8

2021
Hours of training

Total (h)

Management Bodies
M 18

20
W 2

Directors, Deputy Directors and Department 
Heads

M 1,195.5
2,218.0

W 1,022.5

Heads of Division and Deputy Heads of Division
M 945.5

1,868.5
W 923

Senior Technicians
M 4,909.5

11,591.5
W 6,682
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Operating Technicians and Admin Staff
M 15,911

27,499
W 11,588

Subtotal (in-house): 724 employees
M 22,979.5

43,197
W 20,215.5

Trainees
M 675.5

1,603
W 927.5

Totals (h)
M 23,655

44,800
W 21,145

Average number of hours per person: 61 h

Average number of hours for in-house 
personnel: 60 h

2019 2020 2021

Totals (h) 28,006 8,869 44,800

404-2 Core
Programmes for upgrading employee 
skills and transition assistance 
programmes

Chapter: BOOSTING OUR PEOPLE’S MOTIVATION - CAREER DEVELOPMENT AND PROFESSIONAL QUALIFICATIONS SDG 8

404-3 Core
Percentage of employees receiving 
regular performance and career 
development reviews

Chapter: BOOSTING OUR PEOPLE’S MOTIVATION - CAREER DEVELOPMENT AND PROFESSIONAL QUALIFICATIONS

All employees receive performance assessments

SDG 5 
SDG 8

405 Diversity and Equal Opportunity | 2016

103 Management Approach | 2016
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103-1 Core
Explanation as to why the topic is material 
and its limits

Association with the material topic: Equality and Diversity; Business Ethics; Image and Reputation

103-2 Core
The management approach and its 
components – material topics

Chapter: IMPRENSA NACIONAL-CASA DA MOEDA — STRATEGIC SUSTAINABILITY CHALLENGE 
Chapter: BOOSTING OUR PEOPLE’S MOTIVATION - ENSURING EQUALITY, DIVERSITY AND INCLUSION

103-3 Core
Evolution/evaluation of the management 
approach

405-1 Core
Diversity in governance bodies and 
employees

Diversity of governance bodies

SDG 5 
SDG 8

Gender Men Women

2 1

Total (%) 66.7% 33.3%

Total (no.) 3

Age brackets < 30 30 to 50 > 50

0 1 2

Total (%) 0.0% 0.1% 0.3

Total (no.) 3

Diversity among employees:

Gender Men Women

389 332

Total (%) 53.7% 45.9%

Total (no.) 721
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Age brackets < 30 30 to 50 > 50

36 481 204

Total (%) 5.0% 66.4% 28.2%

Total (no.) 721

Average ages:

Gender Men Women

45 47

Overall 46

405-2 Core
Ratio of basic salary and remuneration of 
women to men

Chapter: BOOSTING OUR PEOPLE’S MOTIVATION - ENSURING EQUALITY, DIVERSITY AND INCLUSION

Ratios of salary and average remuneration by professional category:

SDG 5
SDG 8 
SDG 10

Professional category
2021

Ratios (W/M) Dif. (W/M)

Management Bodies 0.89 -11%

Directors, Deputy Directors and Department Heads 0.93 -7%

Heads of Division and Deputy Heads of Division 1.03 +3%

Senior Technicians 0.97 - 3%

Operating Technicians and Admin Staff 0.94 -6%

All of the company’s operations take place in Portugal.

Additionally, the INCM has a report on salaries paid to women and men in 2021, which is available for consultation on 
our website: https://incm.pt/portal/incm_igenero.jsp.
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406 Non-discrimination | 2016

103 Management Approach | 2016

103-1 Core
Explanation as to why the topic is material 
and its limits

Association with the material topic: Equality and Diversity; Business Ethics; Image and Reputation

103-2 Core
The management approach and its 
components – material topics Chapter: IMPRENSA NACIONAL-CASA DA MOEDA — STRATEGIC SUSTAINABILITY CHALLENGE

Chapter: A MORE ETHICAL AND RESPONSIBLE MANAGEMENT APPROACH - ETHICS AND CONDUCT
Chapter: BOOSTING OUR PEOPLE’S MOTIVATION - ENSURING EQUALITY, DIVERSITY AND INCLUSION

103-3 Core
Evolution/evaluation of the management 
approach

406-1 Core
Incidents of discrimination and corrective 
actions taken

Chapter: A MORE ETHICAL AND RESPONSIBLE MANAGEMENT APPROACH - ETHICS AND CONDUCT

Nothing to report.

The ethics channel (etica@incm-pt) is the means of reporting for situations of discrimination, as well as for all others 
covered by the INCM’s Code of Ethics and Conduct. The Ethics Committee is the independent body responsible for 
promoting the application and development of the Code of Ethics and Conduct and for managing all reported issues.

SDG 5 
SDG 8 
SDG 16

407 Freedom of Association and Collective Bargaining | 2016

103 Management Approach | 2016

103-1 Core
Explanation as to why the topic is material 
and its limits

Topic in response to DL 89/2017
Common response to indicators 408, 409, 410, 411, 412 and 415

103-2 Core
The management approach and its 
components – material topics

The INCM is a Portuguese company that conducts its operations in Portugal and is therefore required to comply with 
Portuguese employment law. Additionally, the INCM has a Code of Ethics and Conduct, available on its official website 
(https://www.incm.pt/portal/incm_codetica.jsp), which sets out the ethical and deontological standards accepted and 
practised by the company, and these principles are reflected in the internal policies and practices.
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103-3 Core
Evolution/evaluation of the management 
approach

When it purchases goods and services, the INCM is liable under the Public Procurement Code; in its procurement 
processes, the contract documents set out the obligations that must be met by the contractor in order to comply with 
the Portuguese employment legislation governing occupational health and safety, non-use of child labour, forced 
labour and discriminatory practices, as well as other clauses intended to safeguard the company’s ethical standards.

407-1 Core
Operations and suppliers in which the 
right to freedom of association and 
collective bargaining may be at risk

The risk in question was not found to exist in any operation or supplier.

408 Child Labour | 2016

408-1 Core
Operations and suppliers at significant 
risk for incidents of child labour

The risk in question was not found to exist in any operation or supplier.
SDG 8 
SDG 16

409 Forced Labour or Modern Slavery | 2016

408-1 Core
Operations and suppliers at significant 
risk for incidents of forced labour or 
modern slavery

The risk in question was not found to exist in any operation or supplier. SDG 8

410 Security Practices | 2016

410-1 Core
Security personnel trained in human 
rights policies or procedures

At the INCM, security services are provided by PSP police officers, agents from the security company and the company’s 
in-house security team. These bodies address the topic of human rights in their staff training programmes.

SDG 16

412 Human Rights Assessment | 2016

412-1 Core
Operations that have been subject 
to human rights reviews or impact 
assessments

No operation impacting human rights has been identified.
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412-2 Core
Employee training on human rights 
policies or procedures

The INCM’s Code of Ethics and Conduct that defines the ethical standards accepted and practised by the company in 
respect of human rights. Every employee is given a copy of this code when they first start working for the company. 
Additionally, it is available for consultation on the company’s intranet.
In 2021, we held training sessions about ethics.

412-3 Core

Significant investment agreements and 
contracts that include human rights 
clauses or that underwent human rights 
screening

No investment agreements or contracts presenting a risk for human rights were identified. However, the INCM includes 
human rights clauses in its contract documents.

413 Local Communities | 2016

103 Management Approach | 2016

103-1 Core
Explanation as to why the topic is material 
and its limits

Association with the material topic: Involvement of the Scientific Community; Promotion and Defence of the 
Portuguese Language; Social Responsibility; Image and Reputation

103-2 Core
The management approach and its 
components – material topics Chapter: IMPRENSA NACIONAL-CASA DA MOEDA — STRATEGIC SUSTAINABILITY CHALLENGE

Chapter: A SECURER AND MORE DIGITAL WORLD - GLOBALISATION
Chapter: A MORE INNOVATIVE BUSINESS
Chapter: A MORE CULTURED, DEVELOPED AND ENGAGED SOCIETY103-3 Core

Evolution/evaluation of the management 
approach

413-1 Core
Operations involving the local community, 
impact assessments and development 
programmes

Chapter: A SECURER AND MORE DIGITAL WORLD - GLOBALISATION
Chapter: A MORE INNOVATIVE BUSINESS
Chapter: A MORE CULTURED, DEVELOPED AND ENGAGED SOCIETY

413-1 Core
Operations with significant actual and 
potential negative impacts on local 
communities

Nothing to report
SDG 1 
SDG 2
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414 Supplier Social Assessment | 2016

103 Management Approach | 2016

103-1 Core
Explanation as to why the topic is material 
and its limits

Topic in response to DL 89/2017103-2 Core
The management approach and its 
components – material topics

103-3 Core
Evolution/evaluation of the management 
approach

414-1 Core
Operations involving the local community, 
impact assessments and development 
programmes

All suppliers of goods or services who collaborate with the INCM are selected in accordance with the rules set out in the 
Public Procurement Code, and in accordance with clauses that include environmental and social criteria, defined in the 
contract documents:

  • Comply with the Portuguese employment legislation governing occupational health, hygiene and safety, non-
use of child labour, forced labour or discriminatory practices of any kind against its employees;

 •  Comply with the Portuguese legislation relating to environmental issues, continually improving its performance 
and using natural resources in such a way as to minimise the negative impacts of its activity on the environment.

During its annual appraisal of suppliers, the INCM takes specific aspects of each supplier’s performance into 
consideration, as well as their fulfilment of the clauses set out in the contract documents, which include social and 
environmental criteria.

SDG 5 
SDG 16

414-2 Core
Negative social impacts in the supply 
chain and actions taken

Nothing to report
SDG 5 
SDG 16

415 Public Policy | 2016

103 Management Approach | 2016
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103-1 Core
Explanation as to why the topic is material 
and its limits

Topic in response to DL 89/2017103-2 Core
The management approach and its 
components – material topics

103-3 Core
Evolution/evaluation of the management 
approach

415-1 Core Political contributions No contributions were made to political parties. SDG 16

418 Customer Privacy | 2016

103 Management Approach | 2016

103-1 Core
Explanation as to why the topic is material 
and its limits

Association with the material topic: Product and Information Security; Customer Satisfaction

103-2 Core
The management approach and its 
components – material topics

Chapter: IMPRENSA NACIONAL-CASA DA MOEDA — STRATEGIC SUSTAINABILITY CHALLENGE
Chapter: A MORE EFFICIENT AND RESILIENT COMPANY - CERTIFICATIONS | SECURITY AND PRIVACY

103-3 Core
Evolution/evaluation of the management 
approach

418-1 Core
Substantiated complaints concerning 
breaches of customer privacy and losses 
of customer data

Nothing to report. SDG 12
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3.4  By 2030, reduce by one third premature mor-
tality from non-communicable diseases through 
prevention and treatment and promote mental 
health and well-being.

3.8 Achieve universal health coverage, including 
financial risk protection, access to quality essen-
tial health-care services and access to safe, effec-
tive, quality and affordable essential medicines 
and vaccines for all.

4.3  By 2030, ensure equal access for all women 
and men to affordable and quality technical, vo-
cational and tertiary education, including univer-
sity.

4.4 By 2030, substantially increase the number 
of youths and adults who have relevant skills, 
including technical and vocational skills, for em-
ployment, decent jobs and entrepreneurship.

5.1  End all forms of discrimination against all 
women and girls everywhere.

5.4 Recognise and value unpaid care and domes-
tic work through the provision of public services, 
infrastructure and social protection policies and 
the promotion of shared responsibility within the 
household and the family as nationally appro-
priate.

5.5 Ensure women’s full and effective participa-
tion and equal opportunities for leadership at all 
levels of decision-making in political, economic 
and public life.

7.2  By 2030, increase substantially the share of 
renewable energy in the global energy mix.

7.3 By 2030, double the global rate of improve-
ment in energy efficiency.
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8.1  Sustain per capita economic growth in accor-
dance with national circumstances and, in parti-
cular, at least 7 per cent gross domestic product 
growth [GDP] per annum in the least developed 
countries.

8.2 Achieve higher levels of economic producti-
vity through diversification, technological upgra-
ding and innovation, including through a focus on 
high-value added and labour-intensive sectors.

8.3 Promote development-oriented policies that 
support productive activities, decent job creation, 
entrepreneurship, creativity and innovation, and 
encourage the formalisation and growth of mi-
cro-, small- and medium-sized enterprises, inclu-
ding through access to financial services.

8.4 Improve progressively, through 2030, global 
resource efficiency in consumption and produc-
tion and endeavour to decouple economic growth 
from environmental degradation, in accordance 
with the 10-year Framework of Programmes on 
Sustainable Consumption and Production, with 
developed countries taking the lead.

9.1  Develop quality, reliable, sustainable and 
resilient infrastructure, including regional and 
trans-border infrastructure, to support econo-
mic development and human well-being, with a 
focus on affordable and equitable access for all.

9.2 Promote inclusive and sustainable industria-
lisation and, by 2030, significantly raise indus-
try’s share of employment and gross domestic 
product, in line with national circumstances, and 
double its share in least developed countries.

9.4 By 2030, upgrade infrastructure and retrofit 
industries to make them sustainable, with increa-
sed resource-use efficiency and greater adoption 
of clean and environmentally sound technologies 
and industrial processes, with all countries ta-
king action in accordance with their respective 
capabilities.

9.5 Enhance scientific research, upgrade the te-
chnological capabilities of industrial sectors in 
all countries, in particular developing countries, 
including, by 2030, encouraging innovation and 
substantially increasing the number of research 

8.5 By 2030, achieve full and productive employ-
ment and decent work for all women and men, in-
cluding for young people and persons with disa-
bilities, and equal pay for work of equal value.

8.8 Protect labour rights and promote safe and 
secure working environments for all workers, in-
cluding migrant workers, in particular women mi-
grants, and those in precarious employment.

and development workers per one million people 
and public and private research and development 
spending.

9.A Facilitate sustainable and resilient infras-
tructure development in developing countries 
through enhanced financial, technological and 
technical support to African countries, least de-
veloped countries, landlocked developing coun-
tries and small island developing States.

9.B Support domestic technology development, 
research and innovation in developing countries, 
including by ensuring a conducive policy environ-
ment for, inter alia, industrial diversification and 
value addition to commodities.



INCM	 	 SUSTAINABILITY	REPORT	2021	 	 				UN	SDG	TARGETS 144

10.2  By 2030, empower and promote the social, 
economic and political inclusion of all, irrespecti-
ve of age, sex, disability, race, ethnicity, origin, re-
ligion or economic or other status.

10.3  Ensure equal opportunity and reduce ine-
qualities of outcome, including by eliminating 
discriminatory laws, policies and practices and 
promoting appropriate legislation, policies and 
action in this regard.

10.4  Adopt policies, especially fiscal, wage and 
social protection policies, and progressively 
achieve greater equality.

12.2  By 2030, achieve the sustainable manage-
ment and efficient use of natural resources.

12.4  By 2020, achieve the environmentally sou-
nd management of chemicals and all wastes 
throughout their life cycle, in accordance with 
agreed international frameworks, and signifi-
cantly reduce their release to air, water and soil 
in order to minimise their adverse impacts on hu-
man health and the environment.

12.5  By 2030, substantially reduce waste gene-
ration through prevention, reduction, recycling 
and reuse.

12.7  Promote public procurement practices 
that are sustainable, in accordance with national 
policies and priorities.

12.8  By 2030, ensure that people everywhere 
have the relevant information and awareness for 
sustainable development and lifestyles in har-
mony with nature.

13.1  Strengthen resilience and adaptive capa-
city to climate-related hazards and natural disas-
ters in all countries.

13.2  Integrate climate change measures into 
national policies, strategies and planning.

13.3  Improve education, awareness-raising 
and human and institutional capacity on climate 
change mitigation, adaptation, impact reduction 
and early warning.

11.4  Strengthen efforts to protect and safe-
guard the world’s cultural and natural heritage.
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16.3  Promote the rule of law at national and 
international levels and ensure equal access to 
justice for all.

16.4 By 2030, significantly reduce illicit finan-
cial and arms flows, strengthen the recovery and 
return of stolen assets and combat all forms of 
organised crime.

16.5  Substantially reduce corruption and bri-
bery in all their forms.

16.6 Develop effective, accountable and trans-
parent institutions at all levels.

16.7 Ensure responsive, inclusive, participa-
tory and representative decision-making at all le-
vels.

16.9 By 2030, provide legal identity for all, in-
cluding birth registration.

17.6  Enhance North-South, South-South and 
triangular regional and international coopera-
tion on and access to science, technology and in-
novation and enhance knowledge-sharing on mu-
tually agreed terms, including through improved 
coordination among existing mechanisms, in par-
ticular at the United Nations level, and through a 
global technology facilitation mechanism.

17.16 Enhance the Global Partnership for Sus-
tainable Development, complemented by multi-
-stakeholder partnerships that mobilise and sha-
re knowledge, expertise, technology and financial 
resources, to support the achievement of the 
Sustainable Development Goals in all countries, 
in particular developing countries.

17.17 Encourage and promote effective public, 
public-private and civil society partnerships, buil-
ding on the experience and resourcing strategies 
of said partnerships.

16.10 Ensure public access to information and 
protect fundamental freedoms, in accordance 
with national legislation and international agree-
ments.

16.A Strengthen relevant national institutions, 
including through international cooperation, for 
building capacity at all levels, in particular in de-
veloping countries, to prevent violence and com-
bat terrorism and crime.

16.B Promote and enforce non-discriminatory 
laws and policies for sustainable development.
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